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*Tiirkiye Verimlilik Vakfi Baskani

DOGRU YOLDAYIZ...

Urkiye Verimlilik Vakfi olarak gecen yil
Ankara’da ilk kez Verimlilik ve Teknoloji Fuar
dlzenlemeye karar verdigimizde ne kadar
isabetli bir is yaptigimizi; kara, hava, deniz
hatta uzay teknolojilerini basariyla lireten savunma
sanayimizin, son “BARIS PINARI HAREKATI”"NDA
Ustiin performanslariyla kendini ispat etmesi gosterdi.

Savunma sanayiinde, tiim diinyada uygulanan sistem, blyiik
tretici firmalar ile onlarin etrafinda kiimelenen kiigiik girisimci
ve tedarikgi firmalardan olusuyor. Artik savunma ve giivenlik
alaninda diinyada 100 buyik savunma sirketinin iginde
ASELSAN, TUSAS, ROKETSAN ve BMC gibi dev firmalarimiz
yer aliyor. Bu da savunma sanayii alaninda ne kadar hizli yol
aldigimizin 6nemli bir gdstergesidir.

Yine son yillarda bu sektdrde faaliyet gosteren biylk ve kiiglik
dlceklifirma sayisinda da biiylik artis saglandi. iste; yaklasik 200
KOBI diizeyindeki sanayii firmalarina verimlilik kazandirilmasi,
geng girisimcilerin dev firmalara isbirligi saglayabilecekleri bir
platform saglanmasi, Ankara’daki Verimlilik ve Teknoloji Fuari
ile yasam buldu.

Ozellikle geng girisimci ve mucitlere Ucretsiz olarak saglanan
START-UP Sokaginin, katiimcilar tarafindan islev agisindan son
derece verimli ve yarinlarimiz agisindan umut veren bir tutum
olarak degerlendirildi.

Savunma sanayiinde, Cumhurbaskanimizin onderligi
ve vizyonuyla geldigimiz nokta, son derece sasirtici ve
gururlandirici oldu. Yerli ve milli teknoloji hamlesiyle yerlilik
oranlari yiizde 20’lerden yiizde 65’lere hatta MILGEM’de oldugu
gibi yuzde 70’lere kadar ulasti. Savunma sanayimizdeki bu
gelisme, “BARIS PINARI HAREKATI”YLA Ortadogu’da egemenlik
kurma hevesindeki Ulkelere karsi dik durmamizi sagladi...
Tam bagimsizlik yolunda olmazsa olmazlar arasinda yer alan
savunma sanayii teknolojilerindeki gelisim, Urettigimiz yerli ve
milli silahlarla yaptigimiz harekat, yakin tarihimizde Kibris’a
yaptigimiz Banis Harekat’nda c¢ektigimiz sikinti ve acilan
hatirladigimizda ulusal giivenligimizin saglanmasi konusunda
ne kadar dogru yolda oldugumuzu da kanitladi.

“Savunma Sanayiinde Verimlilik” konulu dergimizin bu
sayisinda; hem Milli Savunma Bakanimiz Sayin Hulusi Akar
hem de Sanayi ve Teknoloji Bakanimiz Sayin Mustafa Varank’in,
Savunma sanayiimize sagladiklari katkilari ve bu konuyla
ilgili degerli gorislerini yansitmamizin yani sira dev sanayii
kuruluslanimizin 6nemli yoneticilerinin degerlendirmelerini
bulacaksiniz.

Ayrica dergimizde; Baris Pinari Harekat’nda kullandigimiz
yerli ve milli silahlarimiz ile ilgili ayrintili bilgileri ve bu
sektorde faaliyet gosteren, 31 Ekim - 3 Kasim tarihlerinde ATO
Congresium’da duzenlenecek Verimlilik ve Teknoloji Fuarina
da katilacak bazi sirketlerle ilgili tanitimlara da yer verdik.

Yeni sayimizda baska bir konuda bulusmak (lizere saglicakla
kalin...



WE ARE IN THE RIGHT

DIRECTION...

When we have decided to arrange Efficiency
and Technology Expo for the first time in Ankara
as a Turkish Efficiency Foundation, significant
performance of our defense industry which have
been producing land, air, even space Technologies
successfuly in the last “OPERATION PEACE
SPRING” has showed that how right decision we
have taken.

Defense industry, the system which has been
applied all over the World, consist of big producer
companies and small entrepreneurs around them
and suppliers. Now, our tremendous companies
such as ASELSAN, TUSAS, ROKETSAN and BMC
have been in the biggest 100 defense companies
in the World in defense and security area. This is
the important indicator of how accelerated we are
in defense industry area.

In last years, numbers of big and small measured
companies have been raised which have been
performing in this mentioned sector. To provide
efficiency in industry companies which have
approximately 200 smes, to provide a platform
to make young entrepreneurs cooperation with
huge companies have been realized with the
Efficiency and Technology Expo in Ankara.

START-UP Street, which has been especially
designed for young entrepreneurs and inventors
as free, have been considered significantly
efficient on its functionality and hopeful attitude
for our tomorrows by the participants.

In Defense Sector the point that we have come with
the leadership and vision of our Mr. President, has
been surprising and exaltering. With the local and
national movement, indigenousness ration has
been reached up to %65 from %20, even in MILGEM
%70. These improvements in defense industry with
“OPERATION PEACE SPRING”, have made our chin
up against countries which ones have desired to
dominate on Middle East... Development in defense
industry Technologies which is sine qua non in exact
independence, operation which has been carried out
with our own local and national weapons, boredom
pain which we have been through in Peace Operation
of Cyprus have been the evidence of we are in the
right direction in terms of ensure national security.

“Efficiency in Defense Industry” themed this issue,
you will find contributions in defense industry
and valuable views of our Mr. Minister of National
Defense Hulusi Akar and Mr. Minister of Industry and
Technology Mustafa Varank and the evaluations of
important managers of huge industrial enterprices.

Also in this issue, we have given part to detailed
information of local and national weapons that
we have used in Operation Peace Spring and
presentations of some companies, which perform in
this sector, which are going to paticipate Efficiency
and Technology Expo in Ato Congresium between 31
October and 3 November.

Until next time with the new themes on our new
issue, take care of yourselves...

Cemalettin KOMURCU
Chairman of Turkish Efficiency Foundation

@acline articl
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) Ozetler / Summaries

~ TARIMSAL URETIMIN EN ONEMLI
GIRDILERINDEN BIRISI TOHUMLULUKTUR

Tarim ve Orman Bakani Bekir Pakde-
mirli, Tirkiye Verimlilik Vakfi yayin
organi Verimlilik Dergisi’nin 7. sayisi-
na konuk oldu... Tarimsal Uretimin en
onemli girdilerinden birisi tohumlu-
luktur diyen Bakan Pakdemirli, “Kali-
teli yiksek verimli sertifikali tohumluk
kullanimi, birim alandan alinacak veri-
min ve toplamda Uretimin artirilmasi
yoniinde cok 6nemli bir etkiye sahiptir.
Yapilan arastirmalara gore diger kosul-
lar ayni kalmak suretiyle sertifikali to-
humluk kullanimi verimde, ortalama
olarak %20-25 oraninda artis saglaya-

bilmektedir” seklinde gorlsini agik-
lad.

Tarimsal Gretimde verimlilik artisini
saglayan 6nemli etmenlerden birisin
de toprak islahi oldugunu ifade eden
Bakan Bekir Pakdemirli, sozlerine
soyle devam etti: “Bunlarin yani sira
yuksek verimli gesitlerin kullanilmasi
(dogru tohumluk), hastalik ve zararli-
lara zamaninda koruma ve miicadele,
sulama uygulamalari, hasat ve har-
man kayiplariyla depo kayiplarinin
azaltilmasi gerekmektedir.”

Gelismis Ulkelerin beslenme aliskan-
liklarina bakildiginda hayvansal pro-
tein kaynakli beslenmenin agirlikli
olduguna dikkat ¢eken Tarim ve Or-
man Bakani, “Yapilan arastirmalar;
hem insan saglg hem de doganin
korunmasi agisindan bitkisel protein
kaynaklarina yonelimin daha surdiri-
lebilir oldugunu ortaya koymaktadir.
Beslenmenin temel kuralinin tiiketilen
rlnlerin ylizde 60’nin bitkisel, ylizde
40’nin hayvansal kokenli olmasidir”
seklinde gorislerini agikladi.

MOST SIGNIFICANT ACQUISITION OF AGRICULTURAL PRODUCTION IS SEED

Bekir Pekdemirli who is the minister of
Agriculture and Forestry has been the
guest of 7th Efficiency Magazine which
is the media organ of Turkish Efficiency
Foundation... Minister Pekdemirli, who
has said most significant acquisition
of agriculture is seed, has expressed
his opinion as: “Usage of high quali-
ty fertilized certificated seed has very
important effect on increasing the per-
formance in unit area and production
in total. According to the surveys that
have been carried out, certified usage

of seed can be provided average %20-25
increase on performance basis providing
that stabilization in other conditions.”

Minister Bekir Pekdemirli, who has ex-
presses one of the most significant ac-
quisitions in agricultural protection is
land reclamation, has continues his
word “Besides all these, it is necessary to
use highly fertilized types (correct seed),
to on time protection and struggle to un-
healthy and harmful ones, to implemen-
tations on irrigation, to reduce harvest-
ing and stock loss.”

Minister of Agriculture and Forestry, who
has focused on animal protein nour-
ishment habit in developed countries
is nominal, has expressed his thoughts
“Carried out examinations shows that
tendency of vegetation protein sources
is more sustainable to provide protec-
tion of both human health and nature.
The main rule in nourishment has to be
%60 vegetation and % 40 animal origins
for consumed product.

19




710 ) Ozetler / Summaries

Talebe Bagli S6zlesmeli
Uretim Modeli

Dergimizin bir diger onemli konugu Tirkive Tarm Kredi
Kooperatifleri Genel Miidiirii Dr. Fahrettin Pouraz, ekonomide
verimliligin artmasinda ortaya koyduklar “Talehe Bagh
Siizlesmeli Uretim Modeli"nin biiyiik katki sadladiini belirtti.
Poyraz, bu modelle sirketlere 2018 yilinda 116 bin ton driin
tedariki yaptiklarm ve 2019 uih igin sdzlesmeli iretim
kapsaminda Gretilen iiriin tedariki hedeflerinin 300 bin ton
oldugunu styledi.

Gin'nin Sanghay sehrinde ihracat ofisi agilarak bu dev pazarda
yer almak istediklerini vurgulayan Poyraz, ayrica Rusua ve
Balkan iilkeleri ile sdzlesmeli iiretim driinlerinin ihracati igin
goriismelere devam ettiklerini ifade etti.

CONTRACT PRODUCTION MODEL BASED ON
DEMAND

Tarimda “Tekno
-Fark” Donemi

Tarnet Tarim Kredi Bilisim A Genel Miidiirii Huzeyfe
Yilmaz, teknolojinin giiniimiizde en fazla daniigtirmeye
hasladii sektdriin tarim olduunu belirterek, “Tarnet
olarak tekno-fark danemine yeniliki uygulamalarla yon
vererek verimliligi artirmayr hedefliyoruz” dedi.

TECHNO-DIFFERENCE ERA
IN AGRICULTURE

Huzeyfe Yilmaz who is the General Manager of
Tarnet Agricultural Credit Informatics Inc. has
indicated that agriculture is the sector that is
mostly changed by technology in these days
and he has said “we are targeting to increase
efficiency by making new implementations in
techno-difference era as Tarnet.”

Sardarulebilir
Tarimsal Uretim

N

Bukurova Universitesi, Ziraat Fakiiltesi diretim iiyelerinden
Prof .Dr. Hiiseyin Dztiirk, Tarimsal iiretimin gerek tagidigi
riskler gerekse ilkenin genel ekonomik yapisi igerisindeki
yeri ve onemiyle oelecekte ilke ekonomisiyle birlikte,
dzellikle kullamlan kaynaklarin etkinligini artirici yénde
planlamalarin yapiimasi ve nlemlerin alinmasi gereken bir

The other important guest of our magazine was
Dr. Fahrettin Poyraz who is the General Manager of
the Agricultural Credit cooperatives of Turkey has
indicated that “Contract Production Model Based on
Demand” that they have revealed, has significiant
provide on increasing efficiency on economy. Poyraz

has mentioned that, they have supplied 116 thousand
tones products to the companies in 2018 and with this
model and supplyment target on produced products
will be 300 thousand tones on contract production
basis for year 2019.

Poyraz, who emphasised that they would like to take
part in this huge market by opening an exportation
office in Shangai of China, has also indicated that
they are still on negotiotion process with Russia and
Balkan Countries on the subject of exportation of
contract production production products.

iiretim kolu oldugunu belirtti.

SUSTAINABLE AGRICULTURAL
PRODUCTION

Prof. Dr. Hiiseyin Oztiirk who is the academic
member of Faculty of Agriculture of Cukurova
University, the place and importance of
agricultural production, with both its risks and
the economic structure of the country, should
be planned to increase the efficiency of sources
that have been used and it is the production
organ that has to be taken precautions on it.”
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Tarim Sektériinde inovasyon
ve Verimlilik

Boijazigi Universitesi Ekonomi Biliim Bagkani Prof. Dr. Gikhan Ozertan ve Dr. Cem i.Aydin'in kaleme aldiklar,
yazida; Inovasyonun (Yenilikgilik) sosyal ve ekonomik gelismeui saglayabilecek, verimi artirabilecek en dnemli
araglardan hirisi olduunun altin gizdiler. Dzellikle de gevre dostu inovasuonlar vasitasiyla sadece iiretime
ytnelik etkinligin ve verimliligin artirilmas dedil, dogal kaynaklarin etkin ve verimli kullaniminin da miimkiin

olahilecedine dikkat gektiler.

INNOVATION AND EFFICIENCY ON AGRICULTURE

Prof. Dr. Gékhan Ozertan who is the Head of Department of Bogazici University and Dr.
Cem I. Aydin have narrated on their writings that Innovation (Newfangleness) is one of
the most significant elements which can provide social and economic developmeni can
improve efficiency, has underlined. Especially with the nature friendly innovations not only
increasing on effectiveness and efficiency on production but also it is possible to effective

and efficient usage on natural sources.

Akilli Ky Projesi

N

Aydin'in Kogar ilgesi'nde sponsarlugunu Vodafone’nun iistlen-
ditii ve TABIT Sirketi tarafindan kurulan Akill K&y Projesi, tiim
kiylere drnek olma yolunda... Geleneksel tarim yantemlerini
ileri teknolojinin olanaklariyla birlestirilen akill kiyde verim-
lilik on plana gikiyor.

SMART VILLAGE PROJECT

Smart village project which has founded by TABIT
Company and sponsored by Vodafone in Kogarli
town in Aydin is on their way to be the pioneer
to other villages. Efficiency comes forward in
this smart village which gathers traditional
agricultural principals with the possibilities of
technology.

Icme Suyunun
Verimli Kullaniimasi

N

Su Politikalar Dernedi Baskam Dursun Yildiz, plansiz
kentlesme ve niifus artigi baskisinin dzellikle biiyiik kent-
lerimizde su kaunaklarimizin daha verimli kullamimasinin
gnemini artticdiGini belirterek, Gncelikle su kaybinin dn-
lenmesi ve aritilmig atik su  kullaniminin yaygnlagtiriima-
s1 gerektidini ifade ediyor.

PRODUCTIVE USAGE OF
DRINKING WATER

Dursun Yildiz who is the President of
Hydropolitics Association who has mentioned
the importance of more efficient usage of
water sources in the big cities where especially
pressure on unplanned urbanization and
population increase, he has expressed to
protect water loss and the usage of waste
water necessity.

111
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Fe@d Roportaj / Interview

YERLI VE MiLLi SiLAHLI SISTEMLER
BiZLER iCIN TERCIH DEGIL BiR
ZORUNLULUKTUR
HEB

Ulkemizin askeri acidan bagimsiz bir yapiya kavusmasi ve Tiirk Silahli Kuv-
vetlerinin etkin, caydirici ve saygin bir yapiya kavusmasi hedeflenmistir. Bu
dogrultuda ARGE’ye dayali yurt ici liretim iradesi gosterilmistir.

Asil milletimizin disinden tirnagindan artirdigi bagislarla kurulan vakif sir-
ketlerimiz, calismalariyla yerli ve milli savunma sanayiimizin gelismesine
biiyiik katkilarda bulunmus, gurur kaynagimiz olmustur.

Onemli olan muharebe giiciinii artiran son teknolojiye sahip sistemlerin en-
vanterde var olmasi degil, bu sistemlerin yerli kaynaklardan karsilanmasi,

* Milli Savunma Bakani
Minister of National Defence

milli olarak iiretilmesidir.

Milli Savunma Bakanligl, 30 yil 6n-
cesine kadar savunma ihtiyaclari-
mizi “hazir alim” projeleriyle tedarik
eden bir yapidayken, &zellikle son
15 yilda buylik asama kaydederek,
savunma sanayinde disa bagimlilig
azaltti. Ulkemiz acisindan son dere-
ce stratejik bir 5neme sahip bu geli-
sim nasil gergeklesti?

Bilindigi lizere 1974 yilinda gergek-
lestirilen Kibris Baris Harekati’'ndan
sonra uygulanan ambargo, Turki-
ye’nin savunma sistemlerindeki ek-
sikliklerini fark etmesini saglamis
ve ulusal savunma sanayinin olus-
turulmasi igin tetikleyici bir unsur
olmustur.

Ambargo sonrasi bugiin halen basa-
rili calismalar ile bizi gururlandiran
vakif sirketleri kurulmustur. Oncelikle
teknoloji transferleri yapilmis, ortak
Uretim projeleri baslatilmis, blyiik
projelere katilim saglanmistir. Zaman
gectikce savunma sanayi alaninda
politikalar ve stratejiler olusturularak
bu alandaki ¢alismalar i¢in bir zemin
olusturulmustur. Savunma sanayi alt
yapisinin gelisimi ile birlikte arastir-
ma gelistirme projelerine agirlik ve-
rilmistir.

Ulkemizin askeri agidan bagimsiz bir
yaplya kavusmasi ve Turk Silahli Kuv-
vetlerinin etkin, caydirici ve saygin
bir yapiya kavusmasi hedeflenmistir.
Bu dogrultuda ARGE’ye dayali yurt igi
Uretim iradesi gosterilmistir.

LOCAL AND NATONAL WEAPON
SYSTEMS IS NOT A CHOICE FOR US IS A MUST

Ministry of National Defense has reduced exter-
nal dependency by accomplishing great things
especiallyinlast 15years, previously whichwas
actually “in the structure that doing procure-
ment on ready-made projects” to cover our
requirements untill 30 years ago. How did this
improvement happen which has utmost stra-
tegicimportance for our nation?

As known, the embargo that applied on us
after Cyprus Peace Operation in 1974, has pro-
vided to aware the deficiencies on defense sys-
tems of Turkey and became a trigger element

to constitute national defense industry.

After embargo, foundation companies have
been established which is still proud us with
their successful studiies. First of all, technology
transfer has been done, common production
projects have been started, and participation
to big projects have been provided. In the pro-
cess of time, a base has been established for
the studies by forming politics and strategies
on defense industry area. With the develop-
ment of infrastructure of defense industry, re-
search and development projects have been
emphasized.
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Turkiye bagimsi-
zligini, toprak biitiin-
liigiinii ve temel ¢ikar-
larini korumak igin
gerekli askeri glice ve

savunma kabiliyetine
sahip olma mecburi-
yetinin suurundadir
ve bu dogrultuda gay-
ret sarf etmektedir.

)

To reach independent structure on military basis of
our country and to reach efficient, disincentive and
prestigious structure of Turkish Armed Forces are
targeted. Within that scope, domestic productions
based on R&D decision have been made.

Our foundation companies which have been es-
tablished pinch and save donations of our noble
nation, have contributed the development of local
and national defense industry with their studies
and become the source of pride of us.

Within the frame of having modern weapon and
support systems, the “defense” and “space” stud-
ies of the Supreme Council for Science and Technol-
ogy by law of 2005, the source which transmits to
R&D from Gross Domestic Product should be raised
%2 has been targeted which has taken under pro-
tection of our current President Mr. Recep Tayyip
ERDOGAN. Thanks to that will which has showed
by our president, domestic sources have been
promptedinstead ofready-made bringing with the
Defense R&D Mobilization initiation. As every single
decision that has been made, the big and impor-

Asil milletimizin disinden tirnagindan ar-
tirdigi bagislarla kurulan vakif sirketleri-
miz, calismalariyla yerli ve milll savunma
sanayiimizin gelismesine blylk katkilar-
da bulunmus, gurur kaynagimiz olmustur.

Modern silah ve destek sistemlerine sahip
olunmasi cercevesinde, Bilim Teknoloji
Yiksek Kurulunun 2005 yilindaki karari ge-
regi, “savunma” ve “uzay” alanindaki ¢a-
lismalar, ddnemin Basbakani Cumhurbas-
kanimiz Sayin Recep Tayyip ERDOGAN’In
himayelerine alinmis, Gayri Safi Yurtici
Hasilladan ARGE’ye aktarilan kaynagin
% 2’'ye cikarilmasi hedefi konulmustur.
Cumhurbaskanimiz tarafindan gosterilen
bu irade sayesinde baslatilan Savunma
ARGE Seferberligi ile hazir alim yerine yurt
ici kaynaklar harekete gecirilmistir. Alinan
her stratejik karar gibi bu kararin da biiylk
ve onemli etkileri goriilmis; elde edilen
basarilar, savunma sanayiimizin millilesti-
rilmesi konusunda gelecege dair azmimizi
ve kararliigimizi pekistirmistir.

tant effects of this decision has been seen; with the
gained successes consolidate ourambition and de-
termination for the future on nationalization of our
defense industry basis.

We have seen a significant development in our
Defense Industry with the national projects such as
Milgem, Altay Tank, Attack Helicopter, Unmanned
Aerial Vehicles, National Infantry Rifle, Patroland In-
tervention Boats, satellite systems, missile systems,
remote control systems and lots of local and natio-
nal projects since 2004. Are the new ones going to
atthose mentioned projects?

As known, nationalization on defense and security
is inalienable requirement for all nations. Turkey is
aware of necessary military power and must have
defense capability to protectindependency, territo-
rial integrity and fundamental interests within this
frame and show effort in this term.

What important is not having in the inventory of
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2004 yilindan bu yana Milgem, Altay Tanki,
Atak Helikopteri, insansiz Hava Araclari,
Milli Piyade Tifegi, Karakol ve Midahale
Botlari, uydu, fiize ve komuta kontrol sis-
temleri gibi daha birgok yerli ve milli proje
ile savunma sanayimizde buytik gelisim
gosterdik. Bu projelere yenileri eklenecek
mi?

Bilindigi lzere, savunma ve glvenlikte
millilik buttin tlkeler igin vazgegilmez bir
ihtiyagtir. Turkiye de bu cercevede bagim-
sizligini, toprak butinligiinu ve temel ¢I-
karlarini korumak icin gerekli askeri glice
ve savunma kabiliyetine sahip olma mec-
buriyetinin suurundadir ve bu dogrultuda
gayret sarf etmektedir.

Onemli olan muharebe giiciinii artiran
son teknolojiye sahip sistemlerin envan-
terde var olmasi degil, bu sistemlerin yerli
kaynaklardan karsilanmasi, milli olarak
Uretilmesidir.

Envanterimizde bulunan silah sistemle-

the systemsthat hasthe last technology toincrease
combat power but to cover and nationally produce
these systems by using local resourcesiis.

Running the weapon systems which have been in
our inventory and the equipment which has been
used for maintenance and the service which has
been covered by our national industry of country
resources are amust not achoice ofours.

Covered a great distance on supply Turkish Armed Forces
requirements by local and national projectsand hasputa
signature on great successes. Nevertheless those acquisi-
tions arejust the beginning. Our targetis for the sky.

It has foreseen that to provide continuity of defense sys-
tems in the inventory with the current projects, to define
and to Project designing of requirements which can pro-
vide modem land)/sea/air platforms and supporting sys-
tems as of Turkish Armed Forces in this process.

In fact, when we look at the defense history of Turkey, it
has seenthat defense systems have always been granted
by allies. However, different steps have been taken when
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rinin isletilmesi ve idamesinde kullanilan
malzeme ve hizmetlerin tlke kaynaklarin-
dan, milli sanayimizden karsilanmasi biz-
ler icin tercih degil, bir zorunluluktur.

TSK ihtiyaglarinin yerli ve milli projeler ile
karsilanmasi noktasinda biiylik mesafeler
kat edildi, 6nemli basarilara imza atildi.
Ancak bu kazanimlar, bir baslangic. He-
deflerimiz ¢ok yiiksek.

Mevcut projeler ile envanterdeki savunma
sistemlerinin devamliliginin saglanmasi,
suireg icerisinde TSK olarak modern kara/
deniz/hava platformlarinin ve destek sis-
temlerinin gelistirilmesini saglayacak ih-
tiyaglarin tanimlanarak, projelendirilmesi
ongorulmistur.

Aslinda Tiirkiye’nin savunma tarihine bak-
tigimizda her zaman savunma sistemlerini
muttefiklerinden karsilama yoluna gidil-
digi gorulmektedir. Ancak taleplerimiz
cevapsiz kaldiginda ya da sartlar konuldu-
gunda farkli adimlar atilmistir.

F-35, S-400 tartismasinin temelinde de
boyle bir slre¢ vardir. Bu slireg, bizlere
kendi sistemlerimizi Gretmenin ne kadar
6nemli oldugunu bir kez daha gosterdi.
Devam eden bircok projenin yani sira ar-
tik kendi hava savunma sistemlerimizi
Uretme konusunda da galismalar baslat-
tik. Diger yandan kendi milli muharebe
ucagimizi Uretecek adimlan da atiyoruz.
insallah envanterimizdeki tiim muharebe
ucaklari, milli ugaklarimizdan olusacaktir.
Yakinda insansiz ugak, insansiz tank pro-
jelerimizle de glicimiize gli¢ katmay1 he-
defliyoruz.

Savunmada disa bagimliligi azaltmada
yerli kaynaklarin daha etkin kullanilmasi-
nin 6nemi siiphesiz ki cok biytk. Ulkemiz-
de savunma ihtiyaglarinin yerli kaynaklar-
dan karsilanma oraninda buyik bir artis
s6z konusu... Son yillarda bu oran ytizde
70’lere ulasti... Bu konudaki hedefimiz ve
planlamamiz nedir?

TSK’nin ihtiyaglari dogrultusunda kritik

sistem ve alt sistemlerin yurt disina ba-
gimlilik durumu incelenip bu sistemlerde,
yerlilik ve millilik oraninin arttirilmasi igin
¢6zUm Onerileri getirilmistir.

Bunun yani sira alt sistem, malzeme ve
ham maddelerin yurt icinden tedarik edi-
lebilmesi icin mevzuata yonelik diizenle-
meler yapilmistir. Oncelikle yurt disindan
temin ettigimiz malzeme ve hizmetlerin
yerli olarak ve yurt ici imkanlarin azami
kullanimiyla tretimi icin sanayicilerimizle,
Universitelerimizle ve ARGE kurumlariyla
yakin calismaya imkan veren diizenleme-
ler hayata gegirilmistir.

17 Temmuz 2017 tarihinde 2017/10605
sayili Bakanlar Kurulu Karari kapsaminda
yayimlanan ve 01 Ocak 2018 tarihinde yu-
rirlige giren yeni mevzuatimiza Stratejik
is Birligi Anlasmalari maddesi ilave edi-
lerek Askeri Fabrikalarin ve Tersanelerin
tiretim, bakim, onarim ve modernizasyon
faaliyetlerinde kritiklik arz eden ve yurt
disindan temin edilen ham madde, mal-
zeme ve sistemlerin ve/veya bunlarla ilgili
hizmetlerin yurt icinde tedarikgi kaynakla-
riolusturmak maksadiyla muhtemel teda-
rikcilerle uzun dénemli is birligi yapilabil-
mesine imkan saglanmistir.

Askeri Fabrikalar Genel Midiirliigu ve Ter-
saneler Genel Miidiirliigl biinyesinde Ure-
tim, bakim, onarim ve modernizasyonu
gerceklestirilen sistemlerin yurt disindan
temin edilen malzemelerinin Stratejik Is-
birligi Antlasmalari ile yurt iginde uretil-
mesine yonelik yapilan faaliyetler kapsa-
minda; alt bileseninin yerlilestirilmesi icin
yurt icinde yerlesik Kiiciik ve Orta Olcekli
isletmeler ile s6zlesmeler imzalanmistir.

Bu kapsamda; 48 firma ile toplam 589 ka-
lem malzemenin yerlilestirme calismalari-
na basladik. Ancak bununla yetinmiyoruz,
bu sayilari artirmak i¢in olagan glicimuz
ile calismaya devam ediyoruz.

Halihazirda yurt disindan temin ettigimiz
mal ve hizmetlerin yerli Giretimine imkan
veren Stratejik isbirligi Anlasmalari meka-
nizmasi ile siire ve miktar olarak alim ga-
rantisi imkaniyla tek kaynak stattsu tani-

narak yatirim yapilmasinin 6ni acilmistir.

Sektoriin dnde gelen firmalari tarafindan
dayerlilik oraninin artirilmasi ve gesitli ne-
denlerle (ambargo ve benzeri) temininde
zorluk yasanan helikopter ve insansiz ugak
motoru, firlatma sistemleri, roket motoru,
elektronik/mekanik destek sistemleri gibi
alt sistemlerin millilestirilmesi maksadiyla
calismalar baslattik.

TSK’nin ihtiya¢ duydugu kritik sistem,
malzeme ve teknolojilerin azami 6lglide
yurt icinden karsilanmasi ve disa bagim-
liigin azaltilmasi maksadiyla yirutilen
faaliyetler neticesinde;

2002 yilinda % 20 olan yerlilik orani, 2007
yilinda % 42’ya ulasmis, 2011 yilinda % 54
civarinda seyretmis halihazirda % 70’lere
yaklasmistir.

S6z konusu ARGE yatirimlari ve millilestir-
me calismalari sonucunda 2023 yilina ka-
dar savunma sanayiinde bu oranin daha
da artmasini hedefliyoruz.

Savunma ve giivenlik alaninda diinyada
100 bilylk savunma sirketinin icinde 5
Turk firmasinin (ASELSAN, TUSAS, STM,
ROKETSAN, BMC) bulunmasi bu yolda ne
kadar ilerlemis oldugumuzun 6nemli bir
gostergesi. Bu konuda bakanliginizin des-
tegi yadsinamaz... Son yillarda savunma
sektoriinde faaliyet gosteren kiicik ve
orta Olcekli firma sayisinda da buiytik artis
saglandi. Yaklasik 200 KOBI diizeyinde sa-
nayi firmasi lilkemize kazandirilarak sana-
yilesmede biiyiik bir derinlik saglanmistir.
Bu noktada verimli, stirdiirilebilir ve reka-
betci bir savunma sanayi ekosistemi icin
stratejiniz nedir? Yeni tesebbusler tesvik
edilecek mi?

Ne mutlu bize ki, belirttiginiz firmalarimiz
dinya sirketleri arasinda bulunmakta-
dir. Bu sirketler havaciliktan elektronige,
malzeme biliminden fiize teknolojilerine
kadar her alanda diinyadaki rakipleri ile
rekabet edebilir seviyelere gelmislerdir.



our demands have remained unanswered or stipulations
haveput.

That kind of process also has been underlying the F-35,
5-400 discussion. This process has showed us once again
that how much important to produce our own systems.
Besides lots of continuing projects, we have started studies
on our own aviation defense systems. On the other hand,
we have been taking steps to produce our own national
combat aircraft. Hopefully, all combat aircrafts in our
inventory will be consisted of our national aircrafts. For
soon, we are planning to become more powerful with the
projects ofunmanned plane, unmanned tank.

and services from abroad, have been actualized.

Provided an opportunity to long term cooperation with
the possible suppliers to form supplier resources purpose
within the country which is critical and raw material,
equipment and system that have procured from abroad
andjor services related to them in the activities of produc-
tion, maintenance, repair and modemization of Military
Factories and Ship Yards by adding Strategic Alliance
Agreement item in our new legislation which has prom-
ulgated in the date of 17 July 2017 within the scope of
Council of Ministers Decision in accordance with the law
no 2017/10605 and effectuated in the date of 01 January
2018.
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andamount.

We have started studies to increase ratio of indigenous-
ness with the leading companies of the sector and nation-
alization of sub systems which are hard to procure for var-
ious reasons (embargo and et cetera) such as helicopter
and unmanned plane engine, launching systems, rocket
engine, electronic/mechanic support systems.

Consequences of having carried out activities to provide
required system, equipment and Technologies of Turkish
Armed forces in the country as maximum level and to re-
duce external dependency, indigenousness ratio which
was %20in 2002 has been reached %42 in 2007, and %54

Undoubtedly that itisimportant to use local sources more
actively for reducing external dependency. Ratio is raising
on covering defense requirements by using local resour-
cesof our nation. ... In the last years that ratio is exceeding

%T0...Whatis ourtargetand plans on this matter?

Solution proposals have been offered by observing ex-

ternal dependency on critical system and sub systems

according to the requirements of Turkish Armed Forces

and to raise the ratio of indigenousness and nationality in
systems.

adjustments towards regulation have been
ure sub system, equipment and raw materi-
country. At first, the adjustments, which have

ithoourindustrialists, universities and R&D
ly to produce maximum usage of lo-
portunities of procured equipment

Agreements with the settled Small and Medium-Sized En-
terprises in the country have been signed to endanisation
of sub compounds; within the scope of activities that have
been made for domestic production with the Strategic Al-
liance Agreement of materials which have been procured
abroad of the systems which their production, mainte-
nance, repair and modemization have been realized with-
inthe bodly of General Directorate of Military Factories and
General Directorate of Shipyards.

In this context, we have started endanisation studies of
equipment in total 589 items with 48 companies. However
we have not contented with it and we have been pulling
outallthe stops to increase these numbers.

With the Strategic Alliance Agreements mechanism,
which provides local production of goods and services
which have currently been procured from abroad, pave
the way for investment by recognizing one source status
with the opportunity of guarantee of purchase as of time

in2011 andthat has been reached almost %70 currently.

As a result of mentioned R&D investments and national-
ization studlies, we are targeting to raise this ratio in de-
fense industry until 2023,

Itis an important indicator that how far we get with our 5
Turkish companies (ASELSAN, TUSAS, STM, ROKETSAN,
BMC) which are take part in 100 biggest defense compa-
nies around the World in defense and security area. .. The
support on this matter of our ministry is undeniable. ... In
the last years, the numbers of small and medium sized
companies which perform in defense industry have been
significantly increased. By having been gained approxi-
mately 200 SMEs level industry companies to our country,
depth has been provided on industrialization. Within this
point, what is your strategy on efficient, sustainable and
competitive defense industry ecosystem. Are new enterp-
rises going to be promoted?
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Savunma sanayindeki firmalarimiz sade-
ce savunmaya degil bircok sivil sektére de
teknoloji sunan bir yapiya kavusmustur.

Bu firmalardan baska Askeri Fabrika ve
Tersane isletme A.S)den de bahsetmek
isterim. ASFAT A.S. Milli Savunma Bakan-
lig1 blinyesindeki 27 askeri fabrika ve 3
askeri tersanenin imkan ve kabiliyetlerini
kullanmak, milli ekonomiye ve iilke ihra-
catina katkida bulunmak amaciyla kurul-
mus olup devletler arasi anlagmalar ya-
pabilmektedir. Bu anlamda gectigimiz yil
o6nemli anlasmalara imza atilmistir.

Bu sirketlerimizi goriince Tirkiye’nin bu
alanda ne kadar 6nemli mesafeler kat
ettigini gormek mimkiindir. Savunma
sistem ve alt sistemlerinin gelistirilmesi
surecinde MSB ve bagli birimleri tarafin-
dan yurittlen projelerin yaygin etkisi esas
alinarak, KOBI katilimi da tesvik edilmistir.

Ayrica kritik oldugu belirlenen ve milliles-
tirilmesi 6ngoriilen Urlinlerin yurt ici fir-

Hw lucky we are because the companies that you
have mentioned are among the World companies.
Those companies, from aviation to electronics, from
materials science to missile Technologies, can reach
the level that can be in competition in every area
with the competitors in the World. Our companies in
defense industry has been reached a structure which
serve technology not only to defense but also too
many civil sectors.

Except from those companies, | would like to mention
about Military Factory and Shipyard Management
Inc. ASFAT Inc. has been found to use opportunity and
capability of 27 military factories and 3 military ship-
yards within the body of Ministry of National Defense
and to contribute national economy and exporta-
tion of the country and can perform government to
government agreements. In this context, important
agreements signed last year.

When we see these companies of ours, it is possible
to understand how significantly far Turkey get in this
area. Within the process of development of defense

malar tarafindan gelistirilmesine yonelik
proje modelleri olusturulmus ve bu proje-
lere azami katki saglanarak KOBP’lerin 6nii
acilmistir.

Savunma sanayii projelerinin 6zelligi ge-
regi, standart ve prosediirlerin, firmalarin
rekabet glicline etki ettigi ve daha saglikli
siiregler olusturulmasina katki sagladigi
gorilmustir. Kazanilan yetenek sayesinde
hem ulusal hem de uluslararasi 6lcekte,
verimlilik ve rekabetgi bir organizasyon
yapisi elde edilmistir.

Savunma sanayiimizdeki stratejimiz; tek-
noloji yetenegimizin yiikseltilmesi, ekono-
mik-sosyal kazanimlar elde edebilmek igin
bu alanda tilkemizin Uretici konuma geti-
rilmesi, etkin saglikli ve surdiirilebilir bir
alt yapi olusturulmasi ve diinya 6lgeginde
rekabet edebilir yapiya kavusturulmasi
olarak 6zetlenebilir.

Turkiye, milli teknolojiye dayali bir savun-
ma sistemini tasarlayacak, gelistirecek,

system and sub systems, common effects have been
taken as basis of projects that have been carried out
by Ministry of National Defense and relevant unions;
SMEs contribution has also been promoted.

In addition, Project models have been formed to de-
velopment of products which have been determined
as critic and foreseen to nationalize by companies in
the country and paved the way for SMEs by contribut-
ing those projects as maximum.

For the feature reasons of defense industry projects,
standard and procedures affect the competitive
power of companies and provide to form healthier
processes have seen. Thanks to the acquisitions that
have taken, efficiency and competitive organization
structure have been gained in both national and in-
ternational level.

Our strategy in our defense industry can be sum-
marize as to raise our technological ability, to make
our country production center in this area to gain
economic-social acquisitions to establish sufficient,

Uretecek ve test edebilecek seviyelere
ulasmistir. Milli savunma glicimuazi ar-
tirmak adina, sektordeki tiim paydaslara
buytk gorevler diismektedir.

Kamu kurumlarimiz, vakif ve 6zel sektor
sirketlerimiz ve Universitelerimiz arasin-
da esgiidiim saglayarak savunma sanayii
ekosistemimizi daha da gelistirmek igin
gayretlerimizi artiracagiz.

Bu sekilde savunma sanayiimiz, hem {il-
kemizin bilim ve teknoloji diizeyini daha
ileri seviyelere tasiyacak hem de diinya
olceginde rekabet edebilecek bir yapiya
kavusacaktir.

Amacimiz; daha fazla milli proje gercek-
lestirerek teknolojik gelismislik diizeyimizi
yiikseltmek ve savunma sanayimizi en Ust
noktalara getirmektir. Savunma sanayii-
nin ilerlemesi halinde (ilkemizin refahina,
gelismesine ve uluslararasi barisin korun-
masina en buytk katkiyl saglayacagimiz
asikardir.

healthy and sustainable infrastructure and to reach
competitive level across the World.

Turkey has reached the level which can design a de-
fense systems depend on national technology, de-
velop, produce and test them. All shareholders in this
sector have important duties on behalf of increasing
our national defense power.

We wiill increase our efforts to develop our defense in-
dustry ecosystem more by providing coordination be-
tween our public institutions, foundation and private
sector companies and universities.

By this way, our defense industry both move us fur-
ther levels on science and technology basis and give
us a structure which can compete across the World.

Our target is to increase our technological develop-
ment level by realizing more national projects and to
move our defense industry the highest levels. In the
case that defense industry advancement, it is obvi-
ous that we can give the utmost contribution to our
nation’s prosperity, development and protection of

international peace.
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VIZYONUMUZUN TEMELINDE
MiLLi TEKNOLOJi HAMLESI
BULUNUYOR

Milli Teknoloji Hamlesiyle iilkemizin; kiiresel rekabet giiciinii artiracak,
ekonomik ve teknolojik bagimsizigini gii¢lendirecek, sanayide katma
degerli iiretimi gelistirecek ve kritik teknolojilerde atilim saglayacagiz.

Savunma sanayi, kiiresel konjonktiirii de géz 6niine aldigimizda, giicii ve
biiyiikliigii her ne olursa olsun pek ¢ok iilkenin birinci nceligi haline gelmis
son derece kritik bir sektordiir.

Sayin Cumhurbagkanimizin vizyonuyla savunma alaninda 15 yilda ciddi bir
atilim yaptik, Ulusal giivenligimizin 6n sarti olan yerli ve milli teknolojide,

* Sanayi ve Teknoloji Bakani
Minister of Industry and Commerce

yerlilik oranimizi yiizde 20’den 65’e cikardik.

Savunma ve havacilik sanayisi
ozellikle son 15 yilda biiyiik bir
ilerleme kaydetti. Bu gelisimi na-
sil degerlendiriyorsunuz?

Savunma sanayi, kiiresel konjonk-
tlrl de gbz dniine aldigimizda, glicli
ve biyUkligl her ne olursa olsun
pek cok Ulkenin birinci 6nceligi ha-
line gelmis durumda. Bu alan her
ne kadar giivenlik ve muharebeyle
iliskilendirilse de, bugilin kullandi-
gimiz pek cok sivil teknolojinin ¢ikis
noktasini  savunma sanayisindeki
calismalar olusturuyor. Dolayisiyla
son derece kritik bir sektérden bah-
sediyoruz.

Sayin  Cumhurbagkanimizin  vizyo-
nuyla savunma ve havacilik alaninda
15 senede ciddi bir atiim gercek-
lestirdik ve hepimizi gururlandiran
6nemli kazanimlar elde ettik. Ulusal
glivenligimizin 6n sarti olan yerli ve
milli teknoloji kazanimlarimiz saye-
sinde, yerlilik oranimizi yiizde 20’ler-
den ylizde 65’e ¢ikardik.

Birka¢ somut 6rnek vermek istiyo-
rum. Heybeliada, Biiylikada ve Bur-
gazada sonrasinda doérdinct  Milli
Gemi (MILGEM) projemiz olan Kina-
liada’yr denize indirdik. Yerlilik ora-
ninin yiizde 70’ ulastigr milli gemi-
miz, lider kurum ve kuruluslarimizin
yogun emegi sayesinde hayat buldu.
Hirkus-B ugagimizin seri Uretimi ve
ucus testleri tamamlandi.

THERE IS NATIONAL TECHNOLOGY SPURT
IN THE BASE OF OUR VISION

We are going to improve global com-
petition power, strengthen economic
and technologic independence, devel-
op added valur production in industry
and make a move in critical technology
in our country with the movement of
National Technology Movement.

“Defense industry, when we consider
global conjuncture, is extremely criti-
cal sector which is become lots of coun-
tries priority whatever their power or
size are.”

We have made a serious revolution

with in Defense industry with the vision
of Mr. President in previous 15 years,
we have increased indigenousness ra-
tio to %65 from 20 in local and national
technology which is the prerequisite of
National security.”

Defense and Aerospace Industry have
made a huge progress especially in
last 15 years. How do you consider
this development?

Defense industry, when we consider
global conjuncture, is extremely critical



ileri pilotaj egitim ucagi sinifinda en giiclii
tek motorlu turboprop modellerinden biri
olan Hurkus-B yurtdisi ihalelere de giriyor.
Milli Piyade Tufegimiz, tiim testlerin hepsi-
ni hatasiz gegti ve teslimat sayisi 40 binin
Uzerine ciktl. Karada Altay Tanki, havada
Atak Helikopterimiz, IHA ve SiHA'larimiz,
denizde Miidahale Botlari gibi Griinlerin
hepsi ekosistemde yer alan aktorlerin ulu-
sal hedeflere kenetlenmesiyle gerceklesti.
Uzay alaninda, 20 yillik bir riiyayi gercek-
lestirdik ve Tirkiye Uzay Ajansi’ni kurduk.
Turksat 6-A, imece gibi 6zgiin uydu gelis-
tirme projeleriyle uzaya bagimsiz erisim
konularindaki projelerimizi hizla yurGti-
yoruz.

TUBITAK Savunma Sanayii Arastirma ve
Gelistirme Enstitist (SAGE) ve ilgili pay-
daslarimizin isbirligiyle gerceklesen yiik-
sek katma degerli Urlinler Turk Silahl
Kuvvetlerimizin envanterinde yerini aliyor.
Hassas Gudim Kiti-2 hem Firat Kalkani

hem de Zeytin Dali Harekatlarinda giliclinii
gosterdi. Kanatli Glidiim Kitleri de miihim-
matlarimiza glidim yetenegi kazandirdi.
Niifuz Edici Bomba sayesinde korunakli
hedeflerde ve magaralarda taarruz gi-
climuz ileriye tasindi. Satha Atilan Orta
Menzilli Mihimmat olarak gelistirilen se-
yir fizemizse 250 km mesafeden hedefleri
yuksek hassasiyetle imha ediyor. HABRAS
olarak bilinen, Harp Basligi Rayli Sistem
Dinamik Test Altyapisinin agilisini gergek-
lestirdik. Havadan havaya fiize sistemi ola-
rak gelistirilen GOKTUG test asamasinda
olup, harp sahalarinda kullanilmaya ¢ok
yakin.

Ozgiin Ar-Ge calismalarina dayali Griinler
sayesinde, llke sathinda ve sinir 6tesi ha-
rekatlarda oldukca basarili sonuglar elde
ettik. Nitekim, bu basarilarimizin devami-
ni Baris Pinari Harekati kapsaminda da
gordik.
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Teknolojik bagimsizlik
icin kiiresel egilimlere
yén vermek ve ylikselen
teknolojilere hakim ol-

mak gerekiyor.

Global trends have been
leaded and advenced tec-
nologies have been well
known for technological

independence.

)

sector which is become lots of countries priority
whatever their power or size are. This area, In-
stead of being associated with security and war,
is the area which forms the starting point of lots
of civil technology that is used today thanks to
the work in defense industry. Therefore, we are
talking about a seriously critic sector.

We have made a serious revolution with in De-
fense industry with the vision of Mr. President in
previous 15 years and we have gained important
acquisitions that made us proud. We have in-
creased indigenousness ratio to %65 from 20 in
local and national technology which is the pre-
requisite of National security.

I want to give some solid examples. After Heybe-
liada, Biiyiikada and Burgazada we have launc-
hed Kinaliada to sea which is our forth National
Ship (MILGEM) Project. Our national ship which
indigenousness ratio has been increased up to
%70,has come to life with the intense efforts of

leader institutes and establishments. Mass pro-
duction and flight tests of our Hiirkus-B plane
have been completed. Hiirkus-B, which is the
most powerful single engine turboprop model,
in advanced pilotage training plane class, has
being entered foreign tenders as well. National
infantry rifle has passed all applied tests wit-
hout any errors and deliver number has incre-
ased up to over 40 thousand. All products such
asAltay tank in land, Attack helicopter in air, our
UAVs and AUAVSs, intervention boats in sea have
been realized by the actors in the ecosystem
who interlock national targets. We have reali-
zed 20-year dream in space and we have found
Turkish Space Agency. We have been carrying
out our projects on independence access to
the space with authentic satellite development
projects such as Tiirksat 6-A, imece.

High added value products have been taken
place in Turkish Armed forces inventory whi-
ch has been realized with the contribution of

TUBITEK Defense Industries Research and De-
velopment Institute (SAGE) and the relevant
shareholders. Precision Guided Kit-2 has shown
its power in both Operation Euphrates Shield
and Olive Branch Operation. Wing guided kit
has gained guided ability to our ammunitions.
Thanks to Penetrating Bomb our attack power
has been moved forward in armed targets and
caves. Cruise missile which has been developed
as Intermediate Range ammunition to Surface
can terminate targets from 250 meters with
advanced delicacy. Opening of Warhead Rail
System Dynamic Test Infrastructure, as konown
as HABRAS, have been realized. GOKTUG which
has been developed as air-to-air missile system
has still under testing process and it is closed to
be used in war areas.

Thanks to the products that based on authentic
R&D studies, we have achieved successful con-
sequences in countrywide and cross board ope-
rations. Thus, we have seen continuing success
in Operation Peace Spring concept, as well.



Roportaj / Interview

Milli sanayimizle gelisen Savunma Sa-
nayi’mizde, 2004 yilindan bu yana Mil-
gem (Milli Gemi Projesi), Altay Tanki,
Atak Helikopteri, Hiirkus Ugagi, insansiz
Hava Araglari, Milli Piyade Tiifegi, Ka-
rakol ve Miidahale Botlari projeleri ile
biiyiik sicrama yaptik. Yerli ve milli ola-
naklarla gelistirilen bu iriinler, sana-
yiye onciililk yapmaya basladi. Bircok
sehrimizde olusturulan kiimelenmeler-
le bu alanda faaliyet gosteren sanayi
kuruluslarina desteklerde biiyiik artis
oldu. Savunma ve havacilik alaninda
faaliyet gosteren firmalar icin saglanan
tesvik ve destekler nelerdir?

Vizyonumuzun temelinde Milli Teknoloji
Hamlesi bulunuyor. Milli Teknoloji Ham-
lesiyle tilkemizin; kiresel rekabet giliclinii
artiracak, ekonomik ve teknolojik bagim-
sizligini glclendirecek, sanayide katma
degerli tretimi gelistirecek ve kritik tekno-
lojilerde atilim saglayacag)z.

Bu manada savunma ve havacilik sanayi-
mize 6zel bir 6nem veriyoruz. 2023 Sanayi
ve Teknoloji Stratejimizde de vurguladi-
gimiz lizere; savunma, havacilik ve uzay
basta olmak Uzere farkli sektorlerde sek-
torel yol haritalari gelistirecegiz. Savun-
ma elektroniginde sahip oldugumuz ileri
kabiliyetlerin, sivil uygulamalara sagladig
katkilari artiracagiz.

Proje desteklerimiz kanaliyla firmalari-
mizin yaninda olmaya devam edecegiz.
TUBITAK TEYDEB tarafindan saglanan
destekler sektorde faaliyet gosteren fir-
malarin teknoloji ve yenilik kabiliyetleri-
nin artirilmasina 6nemli katkilar sundu.
Savunma, havacilik ve uzay projelerine 17
senede; 1,2 milyar lira hibe verdik.

Yine TUBITAK enerji depolama teknolojile-
rinden kuantum bilgi sistemlerine varinca-
ya dek savunma ve havacilik sanayisine de
hizmet eden cesitli cagrilara gikti. Yiksek
Teknoloji Platformlar ve Sanayi isbirligi
Aglari Mekanizmasi kapsaminda, ileri mal-
zeme ve lazer savunma teknolojileriicerik-
li projeler bulunuyor.

Bunlara ek olarak oncelikli sektorlerde ih-
tiyag duyulan kritik bilesenlerin, cihazlarin
ve malzemelerin ihtiyag¢ makami kamu ku-
rumlarinin es finansmani yoluyla gelisti-
rilmesini saglayacagiz. TUBITAK Savunma
ve Glivenlik Teknolojileri Arastirma Destek
Grubu’nda kurumlarin ihtiyaclari dogrul-
tusunda 32 kritik Ar-Ge projesi yer aliyor.
Cumhurbaskanligi Savunma Sanayi Bas-
kanlig, Milli Savunma Bakanlig) ve icisleri
Bakanligi kritik projelere misteri kurum-
lar olarak imza atiyor.

Gegtigimiz haftalarda cagrisina ciktigimiz
Teknoloji Odakli Sanayi Hamlemizle; Ar-
Ge, Ur-Ge, yatinm, pazarlama ve ihracat
desteklerini ugtan uca destekliyoruz.

Sundugumuz tiim bu imkanlarla firmalar,
teknoloji tedarikgileri ve diger paydas-
larla gliclii bir isbirliginin yakalanmasini
hedefliyoruz. Organize Sanayi Bolgeleri
ve Teknoparklarda teknoloji odakli stra-
tejik kiimeleri destekleyecegiz. Savunma
ve havacilik deger zincirine katki sunan
tasarimcidan Ureticiye, arastirmacidan
tedarikgiye kadar tim aktorlerimizin ya-
nindayiz.

Savunma ve havacilik alaninda dncii
teknolojileri iiretebilmek, tam bagim-
sizlik yolunda olmazsa olmazlar arasin-
da yer aliyor. Teknokentlerde yer alan
firmalar, kulucka merkezlerine basvu-
ran firmalar agirlikli olarak savunma ve
havacilik sanayisine hizmet iiretiyor...
Teknolojide yasanan bu doniisiimii nasil
degerlendiriyorsunuz?

Savunma sanayinde kaydettigimiz guiclu
ilerleme, dogal olarak kendi ekosistemi-
ni de olusturdu. Teknoparklarimizda yer
alan teknoloji girisimleri de, ekosistemin
6nemli oyuncularindan.

Diinyadaki uygulamalara baktigimizda,
buyiik Ureticiler ve onlarin etrafindaki
kiiclik tedarikgilerden olusan sistemlerin
oldukga revagta oldugunu gériiyoruz. Bu
durum esasinda iki tarafin da kazandigl,
ozellikle kiiglik isletmelerin sahip oldugu

cevikligin getirdigi rekabet avantajinin en
hizli sekilde katma degere doniismesini
esas alan bir sistem.

Teknolojik bagimsizlik igin, kiiresel egilim-
lere yon vermek ve ylkselen teknolojilere
hakim olmak gerekiyor. Bu kapsamda; bi-
yik veri, veri analitigi, yapay zeka ve bilgi
glivenligi gibi alanlar olusturacag) etki agi-
sindan 6n plana ¢ikiyor.

Teknoparklarda yer alan firmalarimiz bu
anlamda ciddi kabiliyetlere sahip. Kulugka
merkezlerimizde filizlenen ve teknopark-
larda olgunlasan fikirlerin ticarilesmesi
temel Onceliklerimiz arasinda yer aliyor.
Bu amacgla, ekosistemde yer alan tiim ak-
torlerin daha giiclii isbirlikleri kurmasini
destekliyoruz.

Basta IDEF, Teknofest, Verimlilik ve Tek-
noloji Fuari gibi etkinlikler kamuoyu ta-
rafindan biiyiik bir ilgi ile takip ediliyor.
Genglerimizin gostermis oldugu bu ilgi,
kariyer secimlerinde de etkili oluyor.
Halkimizin ve bilhassa genclerimizin
gosterdigi bu ilgiyi nasil yorumluyorsu-
nuz?

Ulkemizde bilim ve teknolojiyi toplumu-
nun geneline yayginlastirmak, kamu ve
ozel sektorde faaliyet gosteren tiim pay-
daslari bir araya getirmek ve basta gencle-
rimizin teknoloji tiretme merakini siirekli
canli tutmak adina bu gibi etkinlikleri son
derece 6nemsiyoruz.

Biliyorsunuz varmak istedigimiz iddiali
hedeflerimiz var, lilkemiz diinyanin ilk 10
ekonomisinden biri olsun istiyoruz. Bizi
buraya tasiyacak olan nitelikli insan kay-
nagini bugiinden yetistirmek, buglinden
yonlendirmek basarinin temel anahtari.
Dlizenledigimiz etkinliklere katilan ¢ocuk-
larimiz ve genclerimiz, bu festivallerden
aldiklar ilhamla somut projeler yapma
yoniinde motive oluyorlar. Tabi dlnya
¢apinda ses getiren bu etkinliklere kamu-
oyunun gosterdigi ilgi de bizi ziyadesiyle
mutlu ediyor. Diinyanin en biyiik hava-
cilik, uzay ve teknoloji festivali olan TEK-




We have made a big leap in these projects such as Mil-
gem (National Ship Project), Altay Tank, Attack Heli-
copter, Hiirkus Plane, Unmanned Aerial Planes, Natio-
nal Infantry Rifle, Patrol and Intervention Boats in our
Defense Industry which develops with our national
industry since 2004.these products which have been
developed by local and national opportunities, have
become the pioneers in the sector. Thanks to aggre-
gations which have been formed in lots of our cities,
supports to those industrial foundations have been
increased. What are the incentives and supports that
have been providing to companies which perform in
Defense and Aerospace area?

ThereisNational Technology Movementin the base of our
vision. We are going to improve global competition power,
strengthen economic and technologic independence,
develop added value production in industry and make a
move in critical technology in our country with the move-

ment of National Technology Movement.

=

prtance to our

We are going to be with our companies via our supports
to the Project. Supports which have been provided by
TUBITAK TEYBED, have had significant benefits to increa-
se technology and innovation capacity of the companies
that perform in this sector. We have donate 1,2 billion liras
in defense, aviation and space projectsfor 17 years.

Various calls have demanded which serve defense and
aviation industry as far as from TUBITAK energy storage
Technologies to quantum information system. There are
advanced equipment and laser defense Technologies inc-
luded projects within the scope of Advanced Technology
Platforms and Industry Cooperation Networks Mecha-
nism.

In addition to them, we will provide primary sectors to
improve necessary critical compounds, items and stuffs
via co-financing of public establishment of requirement
authority. There are 32 critical R&D projects for the require-
ments of institutes in Research Support Group of TUBITAK
Defense and Security Technologies. Presidency of Defense
Industry Ministry, Ministry of National Defense and Mi-
nistry of Interior has signed critical projects as customer

e\

institutions.

With the call of our Technology Focused Industry Move-
ment previous weeks, we throughout support R&D, P&D,
investment, marketing and exportation supports.

We are planning to get a strong corporation with the
companies, technology suppliers and other shareholders
the opportunities that we have given. We will support

technology focused strategic units in Organized Industri-
al Zones and Technoparks. From designer to consumer,

n|

from researcher to supplier, we are with the all actorswho
contribute defense and aviation value chain.

To produce pioneering technologies in defense and
aviation sector is sine qua non for absolute indepen-
dency. Companies found in Tecnopoles, companies
applied for incubation centers heavily produce service
for defense and aviation industries. .. how do you con-
sider this transformation in technology?

The powerful progress, we have been through in defense
industry, hasalsoformed itsown ecosystemnaturally. The
technologjcal attempts in our technoparks are the impor-
tant players of the ecosystem.

When we look at the implementations around the World,
we see systems are in great demand that is formed by big
producers and small suppliers around them. This situati-
onisalso asystem that base on transformation of compe-
tition advantage into added value in the fastest way which

especially small companies have it because of their agility
and both parties winin mentioned system.

Global trends have been leaded and advanced Techno-
logies have been well known for technological indepen-
dence. Within that scope; areas such as big data, data
analytical, artificial intelligence and knowledge security
comeforward by means of affect that they will create.
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Ureterek biiytiyen Tiir-
kiye icin, farkindaligi
olan gencglere ihti-
yacimiz var. Savunma
ve havacilik alani,

icerdigi teknolojik
firsatlar ve kariyer
imkanlari agisindan
genglere ¢ok iyi bir al-
ternatif sunuyor.

)

NOFEST, bu sene 1

milyon 720 bin ziyaretgiyle biiylk bir reko-
ra imza attl. Festival kapsamindaki farkli
teknoloji yarismalarinda 122 ilke ve 81
ilden yarismaci boy gosterdi.

TUBITAK, TEKNOFEST’te tiim enstitiile-
ri ile yer aldi. BILGEM, MAM, SAGE, TUG,
UME, TUBITAK-UZAY, ULAKBIM, Bilim Mer-
kezlerimiz (Bursa, Elazig, Kayseri, Kocaeli,
Konya, Uskiidar) ve Deneyap Atélyelerinin
sergiledigi Uriinler ziyaretcilerimizin ilgisi-
ne sunuldu. Yurt Digindaki Tiirk Bilim in-
sanlari 4. Kurultayini da yine TEKNOFEST
biinyesinde  gerceklestirdik. TUBITAK
“Universite Ogrencileri Arastirma Proje
Yarismalar” kapsaminda, bélge yarisma-
larinda birincilik derecesi alan 112 proje
de TEKNOFEST’te yaristi. YurGtiiculagi
TUBITAK SAGE ve ROKETSAN tarafindan
gerceklestirilen Roket Yarislarinda, 79 ta-
kim Tuz Géliinde atis yapti.

Gocuklarin ve genglerin ilham almalarini
saglamak ve yeni bir sey liretme heyecan-
larini Ust seviyede tutmak adina TEKNO-
FEST oldukg¢a 6nemli bir yere sahip.

Biliyorsunuz Avrasya Bolgesi’nin en buytik
savunma sanayi fuari olan IDEF’i iki sene-
de bir diizenliyoruz. Bu yil 14’linciist ger-
ceklestirilen fuara 53 llkeden binden fazla
katilimci firma, 99 tilkeden 76 binden fazla
ziyaretci katildi. Gengler savunma sana-
yimizdeki pek cok Uriinii burada gérme
sansina kavustular, rol model alacaklar
kisilerle bir araya geldiler.

Ureterek buyiyen Tirkiye icin, farkindalig)
olan genglere ihtiyacimiz var. Savunma ve
havacilik alani, icerdigi teknolojik firsatlar
ve kariyer imkanlar agisindan genglere
¢ok iyi bir alternatif sunuyor. Genglerin
bu alanlara yonlendirilmesi ulusal hedef-
lerimize varmak igin kritik dneme sahip.
Baris Pinari Harekatinda da gordik, nite-
likli insan kaynagina sahip oldugunuzda
bileginiz bukiilmuiyor. Dolayisiyla insan
kaynagimizi en iyi sekilde yetistirmek igin
var glicimiizle calisiyoruz.

Sanayi Doktora Programi bu amaca hiz-
met eden temel projelerimizden. 14 Ekim
tarihinde cagriya ciktik. 13 Aralik’a kadar
acik kalacak ¢agrimiza savunma ve hava-
cilik alanina hizmet eden gesitli alanlarda
basvuru yapmak mimkiin.

Artik, savunma ve havacilik alaninda
diinya ile rekabet eden 6zgiin tasari-
ma sahip iiriinler gelistiren bir Tiirkiye
var. Ozgiin iiriinler iiretebilmek, kritik
teknolojilere sahip olmak igin biiyiik
bir caba gosteren Tiirkiye, artik 6zgiin
tasarima sahip dizel pistonlu ve turbo-
saft motorlarla ile kendi kara, hava ve
deniz platfomlarina giig veriyor. Turbo-
saft gibi sizin de ilk yanma testini yap-
tiginiz bu motorlar iiretebilecek 6zgiin
tasarima ve altyapiya kavusan bir sa-
nayimiz var. Ancak tiim bu gelismelere
ragmen bu basarilari gormezden gelen
bir kesim var. Bu algiy1 kirmak, Tiirk
iiriinlerinin diinya pazarindaki yerini
giiclendirmek igin, sanayimizin tanitimi
konusunda neler yapiliyor?

Ozgiin tasarim ve Uretim kabiliyetimize
dayali olarak gelistirilen kara, hava ve de-

niz platformlarimizin sagladig Ustiin per-
formansi kimse kalici olarak gérmezden
gelemez. Yerli ve milli teknoloji ¢6zlimle-
rimiz, lilkemizin menfaatleri ugruna saha-
da var gliciiyle miicadele eden kahraman
ordumuzun elinin altinda. Yerli ve milli im-
kanlarla driin gelistirilen girisimcilerimizi
yakindan takip ediyor, calismalari sliresin-
ce her asamada desteklerimizle yanlarin-
da oluyoruz.

Gelecegin teknolojilerinde s6z sahibi olup,
yiksek katma degerli ve rekabetgi Griin-
leri gelistirmek icin tesvik mekanizmala-
rimizi en iyi sekilde kurguluyoruz. Cagrisi
hala devam eden Teknoloji Odakli Sanayi
Hamlemiz iilkemizde ilk defa uygulanan
oldukga vizyoner bir proje. Ulkemize ¢ag
atlatacak 6ncelikli alanlar belirledik. ilk
asamada makine sektori icin ¢agriya gik-
tik. ilerleyen siireclerde diger alanlar icin
de ¢cagrilarimizi agacagz.

Turkiye ciddi bir ekonomik sigrama potan-
siyeline sahip. Bakin bugiin Almanya gibi
Ulkeler dretimde cesitliligin sinirina ulas-
mis durumda. Ayrica, yaslanan nifus da
biylime oranlari lizerinde bir diger 6nemli
engel. Turkiye ise; dinamik ve yeniliklere
hizla adapte olabilen sanayisi, geng isgl-
cl ve ulasabildigi dis pazar kapasitesiyle
ciddi avantajlan blinyesinde barindiriyor.
Uluslararasi kuruluslar son dénemde l-
kemizin biylime tahminlerini teker teker
yukari revize etmeye basladilar. Dis ya-
tinmailarin ilgisi yiiksek. Avantajlarimizi
ekonomik degere donlstiirmek adina var
guclimizle galisiyoruz. Sanayi ve tekno-
loji alaninda 6nlumiizdeki 5 senenin yol
haritasi ¢ok net. Bakanligimiz, bagl ve
ilgili kuruluslarimizla hedeflerimizi ger-
ceklestirmeye odaklanmis durumdayiz.
Oniimiizdeki dénemde ekonominin giici,
sanayiden, yani Uretimden gelecek. Bu sa-
yede de nitelikli is imkanlari olusturacak
ve toplumsal refahimizi gok daha Ust sevi-
yelere ¢ikaracagiz.



In this manner our companies in technoparks have

serious capabilities. Commercialization of ideas which
sprout in our incubation centers and mature in tech-
noparks, are the main priorities of us. For this purpose,
we support stronger corporations of all actors which
are in the ecosystem.

Organizations such as IDEF, Technofest, Efficiency
and Technology Expo have been watching with
interest by the public opinion. That interest which
has shown by our young, has also effected career
selection. How do you interpret this interest that
has shown from our community and especially
youngsters?

We have given utmost importance to the organizati-
ons such as to extend science and technology com-
munity wide, to gather all shareholders who perform
in public or private sectors together and on behalf of
keep alive the curiosity of producing technology of our
youngsters.

As you know, we have assertive targets; we want our
country to be the first one of the 10 economies in the
World. To raise qualified human source and lead it
from today, which move us to that mentioned point,
are the keys of success. Our kids and youngsters who
have attended to our prepared organizations, have
being motivated to make solid projects by the inspira-
tion that they have gotten from these festivals. And of
course, the interest that has showed by public opinion
to the significant organization worldwide makes us ex-
cessively happy. TECHNOFEST which is the worldwide
biggest aviation, space and technology festival has put
a signature under a record with more than 1 million
720 thousand visitors. 122 countries and competitors
from 81 cities have shown up themselves in different
technology competition within the concept of the Fes-
tival.

Every institute have taken part in TUBITAK, TECHNO-
FEST. Exhibited products of BILGEM, MAM, SAGE, TUG,
UME, TUBITAK-SPACE, ULAKBIM, Our Science Centers
(Bursa, Elazig, Kayseri, Kocaeli, Konya, Uskiidar) and
Try make Workshops have been served to interests
of visitors. 4th Congress of Turkish Science People in
Abroad has again been realized in TECHNOFEST em-

body. Within the scope of TUBITAK “University Stu-
dents’ Research Project Competitions”, 112 projects
that have been taken first place in regional competiti-
ons, have been competed in TECHNOFEST. For rocket
competitions which have been realized by TUBITAK
SAGE and ROKETSAN, 79 teams have shot to Salt Lake.

TECHNOFEST has a significantly huge importance on
behalf of to provide inspiration to kids and youngsters
and keep the excitement on high level to create somet-
hing new.

As you know, we have been organizing IDEF once in
twoyears which is the biggest defense industry expo of
Eurasia Region. To the expo, which is 14th has been or-
ganized this year, more than thousands of participants
from 53 countries, more than 76 thousands of visitors
from 99 countries have been participated. Youngsters
have got the chance to see lots of products in our de-
fense industry, and gathered people whom they are
going to take them as role models.

For Turkey, which expands by producing, we need
youngsters who have awareness. Defense and aviati-
on area preserves good alternatives for youngsters in
terms of technological opportunities that have inclu-
ded and career opportunities. To lead our youngsters
those areas have critical importance to reach our nati-
onal targets. We have seen in Peace Spring Operation
that when you have qualified human source you will
not be defeated. Thus, we pull out all the stops to raise
our human source in a best way.

Industry Doctorate Program is the basic projects of us
toservethis purpose. We called upon in 14 September.
Itis possible to apply for our call in different areas that
serve in defense and aviation fields until open 13 De-
cember.

Now, there is a Turkey that can compete in de-
fense and aviation area with the World, deve-
lops authentic designed products. Turkey, whi-
ch gives enormous effort to produce authentic
productions, to have critical technologies, gives
strength to its land, air and sea platforms with
specially designed piston and turboshaft engi-
nes. We have an industry which has authentic
design and infrastructure which can produce
that engines that you have made the first com-

bustion test like turboshaft. Besides these de-
velopments, there is a part that ignores these
successes. What things are doing to introduce our
industry, to overcome the prejudice, to strengthen
the place of the Turkish products in the market?

Nobody can ignores long term process to high per-
formance that has provided by our land, air and sea
platforms which have been developed on authentic
design and production ability basis. Local and nation-
al technologies solutions of us are under the service
of our gallant army who are at it hammer tongs in
the fields for the sake of our nation. We follow closely
to our entrepreneurs who develop product with local
and national opportunities, and are with them with
our supports in every steps during their studies.

We set incentive mechanisms in a best way to develop
high added value and competitive products by having
a voice for future Technologies. Our Technology Fo-
cused Industry Movement which its call is still on, is a
quite visionary Project which is the first time applied
Project. We have determined the priority areas to step
us into new age. In the first phase, we call upon ma-
chine sector. We are going to open calls for other areas
for upcoming days.

Turkey has a serious economical leaping potential.
Look, nowadays countries like Germany has reached
the limit of variation of production. Besides, aging
population is another handicap on expanding ratio.
However Turkey embodies serious advantages with
its dynamism and industry which can be adapted to
new ideas, young work power and foreign market ca-
pacity. International organizations have already start-
ed to revise their growth estimations of our country
upwards one by one. Foreign investors’ interests are
respectable amount. We pull out all the stops to trans-
form our advantages into economic values. Road map
of upcoming 5 years in defense and technology areas
is crystal clear. We focus on to realize our targets with
our ministry and relevant institutions. In forthcoming
days, economic power will come from industry which
means production. Therefore, qualified work oppor-
tunities will be formed and we raised our community
wealth to quite higher levels.




*Savunma Sanayii Baskani
President of Defense Industry Presidency

SAVUNMA SANAYIINDE
VERIMLILIK ARTISINI ESAS
ALIYORUZ

Giicii olmayan, giiciinii iyi kullanmayan milletler ayakta ka-
lamazlar. Ozellikle de milli giicii yiiksek olmayan milletler,
uluslararasi rekabette geride kalmak durumundadir.

Milli glici olusturan birinci unsur
ise insandir. insanini yasatan dev-
let yasar, insanini yiicelten dev-
let yiicelir. ikincisi ekonomik giic,
Uglinclsu askeri gili¢, dordlincusi
ise teknolojik glctir. Aslinda tek-
nolojik gli¢, tim diger unsurlarin
gelismesini saglar. Bugiin diinya
devi llkelere baktigimizda tekno-
loji ve yenilik alanlarinda yaptig
atilimlarla bu noktaya geldiklerini
goruriz.

Turkiye, epeyce geg kalmis da olsa,
son yillardaki atilimi ile bu dogrul-
tuda hizli bir gelisim siirecini yasa-

maktadir. Ozellikle son dénemde,
Ar-Ge ve teknoloji yatirimlarina ay-
rilan kaynagi hatiri sayilir miktarda
artirdik. Bu kararliigimizi surdiir-
meye devam edecegiz.

Amacimiz; bilim, teknoloji ve yeni-
lik kapasitemizi yukselterek, yasam
kalitemizin ve rekabet glicimiiziin
yikselmesine, refah diizeyimizin
artmasina hiz kazandirmaktir. Bi-
zim her sektorde esas alacagimiz
maddelerden biri, verimlilik artigi-
dir. Kaynaklarin giderek tikendigi,
ihtiyaclarin ise hem arttigi hem
cesitlendigi diinyamizda, bu artisi

WE BASE ON EFFICIENCY RAISING IN DEFENSE INDUSTRY

Nations that have no power and
misuse that power cannot survive.
Especially nations which have not
enough national power have to
fall behind in international compe-
titions. First element, which con-
structs national power, is human.
Government which keeps people
alive, alive, government which glo-
rifies people glorifies. Second one
is economic power, third one is mil-
itary power, forth is technological
power. In fact, technological power
provides improvement for other el-
ements. When we look at world’s
giant nations, we can see that they
have become to that points with the
spurts in technology and innovation.

Nevertheless Turkey is really late; it
has been through fast development
process with the spurts recently. Es-
pecially in last term, we have been

increased sources significantly that
have been separated for R&D and
technology investments. We will sus-
tain our determination.

Our purpose is accelerate the raising
of life quality, higher competitive
power and wealth level by increas-
ing science, technology and inno-
vation capacity of us. One of the el-
ements that should be considered in
every section should be the raising of
efficiency. Gradually depletion of re-
sources and increasing and diversi-
fied necessities of our World, nations
which can provide that raising make
difference. Within a short while Tur-
key will take its place among those
nations.

At this stage, there are almost 700
defense industry projects that have
approximately 60 billion dollars size.



saglayan Ulkeler fark olusturacaktir. Tur-
kiye de kisa bir siire icinde, bu ulkeler
arasindaki yerini alacaktir.

Geldigimiz noktada yaklasik 60 milyar
dolar biytkligiinde 700’ yakin savun-
ma sanayii projemiz var. insansiz hava
ve kara araglarindan askeri gemi proje-
lerine, ana muharebe tankindan hava
savunma sistemlerine kadar bircok pro-
je yuratuyoruz. Bugtin, Defence Top 100
listesinde 5 savunma sanayii firmamiz
var. Artik Savunma Sektdriinde Diinya-

We have been carrying out lots of projects
from unmanned aerial and land vehicles
to military ship projects, form main com-
bat tank to aerial defense systems. Today,
we have 5 defense industry companies in
Defense Top 100 list. Now, we sat to the
World that “We are in”. Together with that,
we have increased our defense industry
R&D expenses to 1,5 billion dollars which

ya; “Bizde variz” diyoruz. Bitln bunla-
rin yaninda 2000’li yillarin basinda yok
denecek seviyede olan savunma sanayii
Ar-Ge harcamamizi 1,5 milyar dolara ka-
dar ¢ikardik. Biz savunma sanayii sektori
olarak, her sektdrde olmasi gerektigi gibi
verimlilik artisini esas aliyoruz. iddiasi
olmayan bir teknoloji, glic doguramaz.
Bizim bilim ve teknoloji ¢alismalarimi-
zin ve bu alanlara verdigimiz destekle-
rin sonucunun; topluma refah, kalite ve
glic olarak yansiyacagini biliyoruz. Sayin
Cumbhurbaskanimizin liderliginde, Cum-

could be counted as minute amount at the
beginning of 2000s. We as a defense indus-
try sector, based on increasing of efficien-
cy in which should be the same for other
sectors as well.

Unassuming technology cannot born pow-
er. We know that the consequences of sci-
ence and technology and the supports in
that very field reflect to the nation as of

66

huriyetimizin 100. yilina, 2023 hedefleri-
mize emin adimlarla ilerliyoruz. Bugiin
verimlilik kavrami devletin en tepesinden
baslayarak, kademe kademe yayilmaya
basladi. Cok kisa bir siire icinde de bitiin
calismalarimizda olumlu etkisini gorme-
ye baslayacagiz. Yeter ki 6niimiize hedef-
ler koyalim ve bu hedeflere yiirimekten
korkmayalim.

wealth, quality and power basis. With the
leadership of our Mr. President, we take
firm steps forward 2023 target in the 100th
anniversary of our Republic. By starting at
the very to, he Notion efficiency has been
spreading grade by grade. In short notice,
we will see the positive outcome in our all
studies. As long as we set goals and not
hesitate to walk for it.

Geldigimiz noktada yaklasik 60
milyar dolar buyukluglinde 700’e
yakin savunma sanayii projemiz

var. insansiz hava ve kara arac-
larindan askeri gemi projelerine,

ana muharebe tankindan hava
savunma sistemlerine kadar bir-

cok proje yurttuyoruz.

P
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ASELSAN Yénetim Kurulu Baskani ve Genel Miidiirii
Chairman of the Board and General Manager of Aselsan

VERIMLILIK VE TEKNOLOJI
FUARI 2019

Giiniimiiz diinyasinda verimlilik bireysel ve toplumsal refahin
artirilmasinda en temel unsurlardan biri olarak gériilmekte-
dir. Verimlilik, daha iistiin, daha iyi, daha huzurlu bir yasam
icin var oldugu giinden bu yana ¢aba gosteren insanoglunu,
bu amaglara ulastiracak, tiretim siirecinden beklenen sonuc-
lari daha olumlu hale getirecek bir aragtir.

Ulkelerin gelismis veya az gelismis-
ler safinda yer almalarinin temelin-
de yatan verimlilik kavrami, ekono-
mik kalkinma ve biliylime siirecinde
¢ok onemli bir degisken ve bu ¢a-
balarin degerlendirilmesinde temel
bir gostergedir.

Verimlilik aslinda glinimiizde ken-
di basina amag olmaktan ¢ok, ya-
samanin, gelismenin bir dnkosulu
olarak karsimiza ¢cikmaktadir. Uret-
meden yasami surdurebilmenin,

daha iyi yasayabilmenin miimkiin
olamayacagl gibi, toplumun ge-
neline bu bilincin asilanmasinin
gerekliligi de yadsinamayacak bir
gercektir. Belirli bir alan ve sek-
torle sinirlandirllamayacak kadar
genis bir anlam iceren verimlilik,
kamu kurumlarindan, sivil toplum
kuruluslarina, 6zel sektor isletme-
lerden gilindelik yasantilara kadar
her alanda kullanilan en etkin arag-
lardan biri olmalidir. Bu agidan top-

EFFICIENCY AND TECHNOLOGY EXPO 2019

In today’s World, efficiency is seen
one of the basic elements to raise
individual and social welfare. Effi-
ciency is a tool to make expected
production consequences better,
to provide humankind their purpo-
ses who has been working since
their existence on more superior,
better, more peaceful life desires
basis. Efficiency notion, which de-
termines countries’ developed or
less developed classification, is a
very important variable on econo-
mic growth and juvenescence and
basic indicator for the examination
of these efforts.

Efficiency, at the present time, be-
comes a prior condition of living
and development instead of being

a purpose on its own. Since it is im-
possible to survive and live better
without production, the necessity
of being conscious of this subject
is a gospel truth around the nati-
on. Efficiency, which has a huge
meaning cannot be limited with a
particular area and sector, should
be one of the most effective tools
which is used in public enterprises,
non-governmental organizations,
private sector foundations and da-
ily living. Studies of “Turkish Effi-
ciency Foundation” has served as
a model, which has put signature
under very important successes
like to improve efficiency culture in
society and to encourage projects
of it.



lum genelinde verimlilik kiiltiriintn gelis-
tirilmesi ve verimliligi artirma projelerinin
tesvik edilmesine yonelik cok 6nemli isle-
re imza atan “Turkiye Verimlilik Vakfi”nin
calismalari 6rnek teskil etmektedir.

Vakfin yola ¢iktigi ilk glinden bu yana orta-
ya koydugu cabalarinin somut gostergesi
olan “Verimlilik ve Teknoloji Fuari” bircok
farkli sektorde verimliligin artmasina kat-
ki saglayan cok cesitli teknolojik tirtinG bir
araya getirmektedir. Fuar boylece toplu-
mun farkli kesimlerinde verimlilik olgusu-
na iliskin farkindaligin artmasinda biyiik
rol oynamaktadir. Ayrica gegen yil ASEL-
SAN olarak katilim gosterdigimiz Verimlilik
ve Teknoloji Konusmalari, V-Talks etkinligi
de kalkinmada itici bir gili¢ olan verimlilik
ilkesinin her alanda sorulara yanit olabile-
cegini ortaya koyarak, savunma sanayi-
inden, egitime; ulasimdan, sagliga bircok
farkli alandaki verimliligin genis kitlelere
yayllmasinda etkili olmustur.

Gigll, surdiirilebilir ve dengeli bir bly-

As the solid indicator of the efforts and
studies of foundation “Efficiency and
Technology Expo” has gathered various
technological products which contribute
the efficiency raising in different sectors.
Expo plays an important role to raise
awareness related to efficiency Notion of
different parts of the community. We as
ASELSAN, have participated Efficiency and
Technology Talking, and V-Talk activities
which put forward efficiency to answer
all related questions by using efficiency
principle which is a trigger point to impro-
vement and provide efficiency, in various
areas, spread to big communities which is
from defense industry to education; from
transportation to health.

Raise efficiency, which is the building sto-
ne of powerful, sustainable and balanced
growth, leads to the new technological
developments in defense industry as well.

menin yapi taslarindan olan verimliligin
artmasl, savunma sanayiinde de yeni
teknolojik gelismelere yon vermektedir.
Savunma sanayii gerek ulusal gerekse
global diizeyde hayati 6neme sahip birkag
sektdrden biri olarak kabul edilmekte ve
llkelerin temel 6ncelikleri arasinda yer al-
maktadir. Dolayisiyla savunma sanayiinin
yeni Ar-Ge calismalari ile millilestirilmesi
elzem bir ihtiyactir.

Kalkinmanin belirleyici unsuru ve itici
glicl olan verimliligi arttirarak Ulkemiz
artik, teknolojiyi tasarlayan, gelistiren,
treten ve ihrag eden bir llke konumuna
gelmistir. Son yillarda savunma sanayi
alaninda tarihi bir reform baslatilmis-
tir; yerlilik orani yiizde 20’lerden, yilizde
70’lere kadar yiikseltilmistir.

Ulkemiz, 1974 Kibris Baris Harekat’nda
uygulanan silah ambargosu sonrasinda
askerimizin kullanacag tiifegi dahi ken-
di imkanlari ile liretememekte idi. Bugiin
ise, modern harp silah, ara¢ ve gerecleri-

Defense industry is considered one of the
vital sectors both in national and in global
level, and be the part of main priority of
nations. So, make defense industry natio-
nalized with the R&D studies is requisite.

By increasing efficiency in our nation
which is particular element of improve-
ment and trigger point, it becomes a na-
tion which designs technology, develops,
products and exports. Lastly, an historic
reform on defense industry has been star-
ted; indigenousness ratio has been raised
to %70 from %20.

Our county, after the weapon embargo
that has been placed on us after 1974 Cyp-
rus Peace Operation, has not been capable
of producing its own soldiers’ rifle with the
opportunities. Today, it becomes todays
Turkey which produces its own modern
combat weapon, and equipment, national

ni, milli helikopterini, milli gemisini, milli
insansiz hava araglarini ireten, milli savas
ucagini gelistirmek icin tstlin ¢abalar har-
cayan, ilk yerli ve milli hava savunma flize
sistemini gelistiren, Baris Pinari Hareka-
ti’nda ordumuzun envanterindeki son tek-
noloji drlinleri kullanan Turkiye’ye dogru
muazzam bir yol kat etmistir.

Turkiye’nin ASELSAN’1 olarak bizler de sa-
vunma sanayii projelerinin gelistirici loko-
motifi olarak teknolojinin isiginda tilkemiz
savunma sanayiinin gelecegi icin ter dokii-
yor, Silahli Kuvvetlerimize ve milletimize
hizmet bilinciyle gecemizi glindiiziimuze
katarak calisiyoruz. Savunma sanayiin-
de mevcut potansiyelin daha da genis-
leyecegine sonsuz inancimizla, “Turkiye
Verimlilik Vakfi”’nin her daim destekgisi
olacagimizi belirterek, “Verimlilik ve Tek-
noloji Fuari”nin bu yil da basariyla gercek-
lestirilmesini temenni ediyor, saygilarimi
sunuyorum.

helicopter, national ship, national unman-
ned aerial planes and shows outstanding
effort to develop its own national war
plane, produces first local and national
air attack missile system, uses advanced
technology products of our military’s in-
ventory in Operation Peace Spring.

We as of Turkey’s ASELSAN perspire for
the improvement of defense industry of
our nation under the light of technology
by being the constructive locomotive of
defense industry projects and work day
and night with the conscience of service
to our Armed Forces and nation. Believing
current potential in defense industry will
be extended and indicating that we will
always be the supporter of “Turkish Effi-
ciency Foundation”, | wish “Efficiency and
Technology Expo” would be realized suc-
cessfully in this year as well and | present
my respects.



Roportaj / Interview

SSI'DE 5
INANILMAZ GELISIM

INCREDIBLE DEVELOPMENT IN SSI DEFENCE AND AEROSPACE
INDUSTRY EXPORTERS’ ASSOCIATION (SSI)

Savunma ve Havacilik Sanayi ihracatgilan Birligi (SSi), cok geng bir
birlik olmasina ragmen kisa siirede uiye sayisini yiizde 1167 oraninda
artirarak rekor kirdi. Sektordeki bu hizli biiyiime de haliyle birligin
isleyisine ve ihracatin artmasina neden olmaktadir. iste bu Birligin
en basindaki isim olan Latif Aral Alis ile nasil yol aldigini, basari poli-
tikasi ve lilke ihracati icindeki yerini konustuk...

Defense and Aerospace Industry Exporters’ Association (SSI) has broken a record by increasing its member ratio 1167 percentage
within a short while even though it is a young union. Therefore, this juvenescence in the sector brings running the association
and increasing in exportation with it. We had a conversation with Latif Aral Alis, who is the head of this mentioned Association,
on how he proceeds, success policy and place in national export subjects...




