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* Tiirkiye Verimlilik Vakfi Baskani
President of Turkish Efficiency Foundation

ikincisini 31 Ekim- 3 Kasim tarihleri arasinda gerceklestir-
digimiz Verimlilik ve Teknoloji Fuarimiza savunma sanayi
basta olmak lizere 123 teknoloji firmasi ve 38 Start-up kati-
lim sagladi. 4 glin boyunca fuarimizi 87.094 kisi ziyaret etti.

“Gelecegin Teknolojileri “temasiyla organize edilen fuarimi-
zin agilisini Turkiye Buyik Millet Meclisi Baskanimiz Sayin
Mustafa Sentop tarafindan yapilmasi bizlere onur verdi.

Savunma sanayinde llke olarak son 15 yilda gosterdigimiz
buyuk ilerlemenin sonuclarini Baris Pinari Harekatinda,
tim dlnyanin gozleri 6nline sermemiz, hem de bunu kim-
seye muhtag olmadan kendi Urettigimiz silahlarimizla mu-
kemmel bir performansla saglayabilmemiz, tam bagimsiz-
lik yolunda ne kadar buylik mesafe kat ettigimizi gosterdi.

ISi LAYIKIYLA YAPMAK...

Verimlilik ve Teknoloji Fuari 2019’un tam da harekat tarihle-
rine denk gelmesi, Silahli Kuvvetlerimizin Gstln basarisi, tim
ulusu oldugu kadar bizi de gururlandirdi. Bu nedenle de acilis
aksami Milli Savunma Bakanimiz Sayin Hulusi Akar’in tesrif-
leriyle bir resepsiyon diizenlendi.

Fuarimiza sayin bakanlarimizin ilgisi de isimizi layikiyla yap-
mamizin gostergesi oldu. Eski Basbakan ve TBMM eski Baska-
ni Sayin Binali Yildirim, icisleri Bakani Siileyman Soylu, Gevre
ve Sehircilik Bakani Murat Kurum, Genglik ve Spor Bakani
Mehmet Muharrem Kasapoglu, Ulastirma ve Altyapi Bakani
Mehmet Cahit Turan, Sanayi ve Teknoloji Bakani Mustafa Va-
rank, Tarim ve Orman Bakani Bekir Pakdemirli, 4 giin boyun-
ca fuarimizi ziyaret ederek standlar gezip, yetkililerden bilgi
aldilar ve egitim programlarimizin bazilarina da katildilar.

Gegen yil diinya klasmaninda yer alan dev teknoloji firmala-
rimiza, geng girisimcilerin kendilerini tanitabilme ve isbirligi
yapabilme imkanini yakalamalari, fuarimizin hedefledigi ana
konularin basinda gelmekteydi. Bu yilda yine ucretsiz olarak
geng girisimcilere tahsis edilen Start-up sokagi katilimcilar
icin cok verimli, umut dolu gériismelerle gecti.

Son glinlerde tilkemiz icin ¢ok dnemli bir gelisme yasandi.
Turk halkinin 60 yillik hayali gercek oldu. Yerli otomobilin
tanitimi, Sayin Cumhurbaskanimiz Recep Tayyip Erdogan’in
katildig1 bir torenle gergeklestirildi. Cumhurbaskanimizin “
Devrim otomobiline karsi ¢iktilar, devrin otomobilini durdu-
ramadilar” seklindeki tespiti oldukga ses getirdi.

“Akilli Sehirler ve Belediyelerde Verimlilik” konulu dergimi-
zin bu sayisinda; hem Cevre ve Sehircilik Bakani Sayin Murat
Kurum ile Tiirkiye Belediyeler Birligi Baskani Sayin Fatma Sa-
hin’in Akilli Sehirler Eylem Plani ve yerel yénetimler konusun-
daki degerli goruslerini ve degerlendirmelerini bulacaksiniz.

Ayrica dergimizde; Yerel Yonetimlerinin en biiylik destekgisi
ilbank’in Genel Miduri Sayin Yusuf Biyik'iin réportajinin
yani sira, Turkiye ve Diinyadaki Akilli Sehirlerin tanitimi, Si-
fir Atik Projesiyle 100 bin kisiye istihdam saglanmasi, 100 bin
yeni sosyal konut projesi ile yerel yonetimlerdeki verimlilik
konusuyla ilgili birbirinden degerli yazarlarimizin gérusleri
yer aldi.

Yeni sayimizda bulusmak lzere saglicakla kalin...




DULY PERFORMING
YOUR DUTIES...

123 technology firms and 38 Start-Ups, especially
defense industry, participated in our 2nd Efficiency
and Technology Fair which was realized between
October 31st- November 3rd. 87.094 people visited
our fair for 4 days.

We were honored to have Mr. Mustafa Sentop,
Speaker of the Turkish Grand National Assembly
open our fair which was organized with the theme
“Future Technologies’.

The fact that we showed the world the results of our
great advancement in the last 15 years in defense
industry as a Country during Operation Peace Spring
and realizing this with a perfect performance using
our own weapons without needing anyone indicated
how far we have come along the full independency
way.

The dates of Efficiency and Technology Fair
2019 coinciding with the dates of the operation,
outstanding success of our Armed Forces made us
as proud as the whole nation. Therefore, a reception
was held with the participation of Mr. Hulusi Akar, our
Minister of National Defense.

Interests of our dear ministers in our fair became
an indicator how we duly performed our duties.
Former Prime Minister and Speaker of GNAT Mr.
Binali Yildirim, Minister of Internal Affairs Siileyman
Soylu, Minister of Environment and Urbanization
Murat Kurum, Minister of Youth and Sports Mehmet
Muharrem Kasapoglu, Minister of Transportation
and Infrastructure Mehmet Cahit Turan, Minister of
Agriculture and Forestry Bekir Pakdemirli visited our
fair, the stands and received information from the
authorities, they also participated in some of our
training programs for 4 days.

Young entrepreneurs having a chance to meet and
cooperate with the world-class giant technology
firms was one the main objectives of our fair last
year. This year, participants of Start-Up Street which
were assigned to young entrepreneurs without a fee
had also a lot of very efficient and hopeful interviews.

Lately, a very significant development for our
Country was achieved. 60-year-old dream of Turkish
people was realized. Introduction of the domestic
automobile was realized at a ceremony where Mr.
President Recep Tayyip Erdogan participated. Our
President’s statement “They objected to automobile
Devrim, but could not stop the automobile of the era”
made quite an impression.

In our issue “Smart Cities and Efficiency in
Municipalities’, you will find valuable opinions
and evaluations of Minister of Environment and
Urbanization Mr. Murat Kurum and President
of Turkish Municipalities Association Ms. Fatma
Sahin regarding Smart Cities Action Plan and local
governments.

Additionally in our magazine, apartfromaninterview
with General Director of [lbank Mr. Yusuf Biiytik who
is the greatest supporter of Local Governments,
introduction of Smart Cities in Turkey and in the
World, providing employment for 100 thousand
people with Zero Waste Project, 100 thousand new
council houses project and remarks of our beloved
writers regarding efficiency in local governments are
presented.

Hope to meet with you at our next issue, take care..

1@8QING) articl
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“YERLI VE MILLI S
ICIN TERCIH DEG

ILAHLI SISTEMLER BIZLER
IL BIR ZORUNLULUKTUR”

Milli Savunma Bakani Hulusi Akar,
Turkiye Verimlilik Vakfi yayin organi
Verimlilik Dergisi’nin 78 sayisina konuk
oldu... Yerli ve milli silahli sistemlerin
Turkiye igin bir tercih degil zorunluluk
oldugunun altini gizen Bakan Akar,
“Ulkemizin askeri agidan bagimsiz bir
yaplya kavusmasi ve Tiirk Silahli Kuv-
vetlerinin etkin, caydirici ve saygin
bir yapiya kavusmasi hedeflenmistir.
Bu dogrultuda ARGE’ye dayali yurt igi
lretim iradesi gosterilmistir” seklinde

goristint agikladi.

Bu konuda en 6nemli adimin Tiirk hal-
ki tarafindan atildigini sdyleyen Bakan
Hulusi Akar, “Asil milletimizin disinden
tirnagindan artirdigl bagislarla kuru-
lan vakif sirketlerimiz, calismalariyla
yerli ve milli savunma sanayiimizin
gelismesine blyik katkilarda bulun-
mus, gurur kaynagimiz olmustur” diye
belirtti,

Onemli olan muharebe giiciinii artiran

son teknolojiye sahip sistemlerin en-
vanterde var olmasi degil, bu sistem-
lerin yerli kaynaklardan karsilanmasi,
milli olarak uretilmesi olduguna degi-
nen Bakan, sozlerine s0yle devam etti:
“Tlrkiye bagimsizligini, toprak bditiin-
laglini ve temel cikarlarini korumak
icin gerekli askeri glice ve savunma ka-
biliyetine sahip olma mecburiyetinin
suurundadir ve bu dogrultuda gayret
sarf etmektedir:”

“DOMESTIC AND NATIONAL ARMED SYSTEMS ARE NOT CHOICE BUT

The Minister of National Defense Hulusi
Akar was a guest of Efficiency Magazine
issue 78 which is the media outlet of
Turkish Efficiency Foundation... The Min-
ister Akar who underlined that domestic
and national armed systems are not a
choice but a must for Turkey stated that
“It is aimed that our Country obtains an
independent structure in terms of mil-
itary and Turkish Armed Forces has an
effective, intimidating and prestigious
structure. Within this direction, a domes-

A MUST FOR US”

tic production regime based on R&D is
observed.”

The Minister Hulusi Akar stated that the
most prominent step was taken by the
Turkish people for this subject and said
that “Our foundation companies which
were formed with the donations that our
noble nation pinched and saved grave-
ly contributed to development of our
domestic and national defense industry
and become our source of pride.”

The Minister who mentioned that the im-
portant things is not having the systems
with latest technology that increases
combat power in the inventory but to
obtain these systems from domestic re-
sources and produce these systems na-
tionally continued his speech:

“Turkey is aware the obligation to have
the necessary military power and de-
fense capability to protect its territorial
integrity and fundamental interests and
puts an effort within this direction.
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“ViZYONUIV_IUZUN TE_MELiNDE MiLLI
TEKNOLOJI HAMLESI BULUNUYOR”

—
Dergimizin diger Gnemli konuiu Sanaui ve Teknoloji Bakani Mustafa Varank, “Milli Teknoloji Hamlesiule iilkemizin; kiiresel rekahet oiiciinii artiracak, ekonomik ve
teknolojik bagimsizhgini giiglendirecek, sanavide katma dederli iiretimi gelistirecek ve kritik teknolojilerde atiim sailayacagiz” diye garii belirtti.

Savunma sanaui, kiiresel konjonktiirii de giiz Gniine aldiinda, giicii ve biiyiikliiii her ne olursa olsun pek ok ilkenin hirinci Gincelidi haline geldigini belirten
Bakan Varank, “Bu alan her ne kadar iivenlik ve muhabereyle iliskilendirilse de bugiin kullamilan pek gok sivil teknolojinin gikis noktasini savunma sanauisindeki
galismalar olusturuyor. Dolayisiyla son derece kritik bir sektdrden hahsediyoruz” dedi.

Cumhurbagkanin vizyonuyla savunma alaminda 13 yilda ciddi bir atihm vaptiklarini belirten Mustafa Varank, ulusal giivenliGimizin &n sarti olan yerli ve milli
teknolojide, yerlilik oranini yiizde 20°den 65°e pikardiklarim hatta Milgem projesi kapsaminda iiretilen son Kinaliada gemisinde bu oranin yiizde 70° ulagtiin da
ifade etti.

“OUR VISION IS BASED ON NATIONAL TECHNOLOGY ADVANCE”

Another important guest of our magazine, the Minister of Industry and Technology Mustafa Varank stated, “We will increase global competitiveness of
our Country, improve economic and technological independence, develop value added production in industry and make advancements with critical
technologies with National Technology Advance”.

The Minister Varank stated that when global conjuncture is considered, defense industry became the number one priority of many countries regardless our
their power and size and said “Even though this area is associated with security and war, starting point of many civil technologies which are in use today is
the studies done in defense industry. Therefore we are talking about a highly critical sector.”

Mustafa Varank who stated that they made serious advancements in defense sector in the last 15 years with the vision of the President said that level of
indigenousness level of domestic and national technology which is the prerequisite for national security has been increased from 20 percent to 65 percent,
even this rate reaches to 70 percent for the latest Kinaliada ship which was made within the scope of Milgem project.

SAVUNMA SANAYINDE VERIMLILIK ESAS ALINIYOR

_—
Savunma Sanayii Bagkani ismail Demir, giicii olmayan giiciini iyi kullanamayan milletlerin ayakta kalamayacaklarini belirterek, “Bugiin geldigimiz noktada uaklasik
600 milyar dolar biiyiikliigiinde 700’ yakin savunma sanauii projemiz var. Insansiz hava ve kara araglarindan askeri gemi projelering, ana muharehe tanklarindan
hava savunma sistemlerine kadar birgok proje yiiritiiyoruz. Bizim her sektirde esas aldijimiz maddelerden biri de verimlilik artigidir” dedi.

EFFICIENCY IS TAKEN AS A BASIS IN DEFENSE INDUSTRY

The President of Defense Industry [smail Demir stated that nations that do not have power or do not use their power well cannot survive and said “Today, we
have almost 700 defense industry projects with a size of approximately 600 billion dollars. We realize many projects from unmanned air and land vehicles
to military ship projects, from main battle tanks to air defense systems. One of our subjects that we take as a basis at every sector is increasing efficiency.”
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VERIMLILIK VE TEKNOLOJi FUARI 2019

_—~————
ASELSAN Yiinetim Kurulu Bagkani ve Genel Miidiirii Prof. Dr. Haluk Giirgiin yazisinda; verimlilik Kiiltiiriinin gelistirilmesi ve verimliligi artirma projelerinin
tesvik edilmesine yiinelik cok dnemli islere imza atan Tiirkiye Verimlilik Vakfinin galigmalarinin rnek tegkil ettigini, Vakfin yola giktigi ilk giinden bu yana
ortaya koydutiu gabalarinin somut gistergesi olan “Verimlilik ve Teknoloji Fuari”nin bir ok farkh sektiirde verimliligin artmasina katki saglayan gok pesitli
teknolojik iiriinii bir araua getirdigine dikkat pekti.

EFFICIENCY AND TECHNOLOGY FAIR 2019

In his article, Chairman of the Board of ASELSAN and General Director Prof. Dr. Haluk Gérgiin emphasized that the studies of Turkish Efficiency
Foundation that realized significant works regarding improving efficiency culture and promoting efficiency projects set an example, “Efficiency
and Technology Fair” which is the concrete evidence of the Foundation’s efforts from their first day brings various technological products that
contribute in increasing efficiency in different sectors.

HASAT ZAMANI

Savunma ve havacilik sanayimiz, son 15 yilda yapmis oldufiu yatirimlarin hasatini toplamaya baghyor. Deniz, kara, hava ve hatta uzay teknolojilerini basariyla
iireten sanayimiz, aktif sahada gdirev alan, gergek operasyonlardaki iistiin performanslariyla kendini ispat eden genis uelpazedeki iiriinleriyle artik diinyada
siiz sahibi. Takip eden degil, Gnciiliik eden driinleri iiretmeyi bagaran sanavimizin, Barig Pinari Harekatinda kahraman Tiirk Askerinin hizmetine sundugu
firiinler, tam bagimsizik yolunda gok Gnemli adimlar attiimizin da giistergesi oldu.

HARVEST TIME

Our defense and aviation industry starts to harvest its investments realized in the last 15 years. Our industry that successfully develops marine,
land, air and even space technologies now a say in the world with its wide range of products which were deployed in active field and proved
themselves with outstanding performance in real operations. Products developed by our industry that is able to produce leading products and
provided to the service of our brave Turkish soldiers in the Operation Peace Spring became an indicator that we take significant steps towards full
independence.
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They opposed to the automobile Devrim
They could not stop the automobile of the Era ‘.






Yerli otomobil tanitimi, Cumhurbaskani
Recep Tayyip Erdogan’in katildig1 térenle
yapildi. ilk otomobil girisimi Devrim'den
58 yil sonra tiim haklar Turkiye'ye ait
olan yeni yerli arag, Gebze'deki Bilisim
Vadisinde diizenlenen térenle tanitildi.

Cumhurbaskani Erdogan Turkiye’nin 60
yillik riyasinin gercege doniismesine
taniklik edildiginin altini gizerek "Yillardir
Turkiye’nin kendi otomobilini Gretmesi
gerektigini, bizim montajciliktan ¢ok
daha iyisine layik oldugunuzu hep dile
getiririz. Ulkemizi 350 bini bile bulmayan
otomotiv Uretim potansiyelinden 1,5
milyonun Uzerinde bir otomotiv Uretim

seviyesine c¢ikardik. Bu sektordeki
ihracatimiz 32 milyar dolara ulasti. Ama
maalesef kendi otomobilimizi Gretme
¢abalarimizda uzunsiire netice alamadik.
Bu konuda bir¢ok adim attik. Girisimde
bulunduk. Bizim hayalimiz tim haklari
llkemize ait olan, tasarimcilarimizin
emekleriyle yogrulan, milli teknolojilerle
Uretilen diinyaya adimizi duyuracak bir
otomobile sahip olmakti. Bunun igin
de bir babayigit ariyorduk. Nihayetinde
milletimizin bu hayaline goénil veren
babayigitler ortaya c¢ikti ve TOGG'u
kurdu” dedi

‘BU SUREGCTE SESSiZ AMA DERINDEN
GiDiLDi’

Erdogan sozlerine soyle devam etti;

“Bu is icin mihendislerimiz gecesini
gundiziine katti, evinden, ¢ocugundan
ayri kalma pahasina calisti, cabaladi.
Fakat bu siirecte sessiz ama derinden
gidildi. iste bugiin araclari ilk kez sizlerle
paylasiyoruz. icinde  bulundugumuz
bu mekani da oOzellikle sectik. Burasi
Turkiye’nin  bilisim  vadisi.  Burasi
Tirkiye’nin yarinlarini  sekillendirecek
teknoloji Usst. Aslinda biz bu tarihi
glinde iki mega projeyi ayni anda hayata
geciriyoruz. Hem  bilisim vadimizin
resmi acilisini gerceklestiriyor, hem de
otomobilimizin 6n goésterimini sizlerle
paylasiyoruz.

The domestic automobile was introduced
in the ceremony that the President Recep
Tayyip Erdogan attended. The new
domestic automobile for which all rights
belong to Turkey has been introduced
in the ceremony at Gebze Information
Valley 58 years after the first automobile
initiative Devrim.

The President Erdogan underlined that
we stand witness to 60 years of dream
of Turkey becoming reality and said “We
have always said that Turkey needs to
manufacture its own automobile and
that we deserve more than just being an
assembler for years. We increased the
automotive production potential of our
Country to a level of above 1,5 million

from below 350 thousand. Our export in
this sector reached to 32 billion dollars.
However, unfortunately we could not get
a result from our effort to manufacture
our own automobile for a long time. We
took many steps towards it. We made
initiatives. Our dream was to have an
automobile for which all rights belong
to our Country, that was designed by our
designers, manufactured with national
technologies and that will announce our
name to the World. We were looking for
a brave fellow for this dream. Eventually,
those brave fellows that set their heart
on our nation’s dream came forward and
founded TOGG. “

‘THIS PROCESS WAS LED SILENTLY BUT
PROFOUNDYLY’

Erdogan continued his speech;

“Our engineers worked day and night for
this job, they tried hard at the cost of being
away from their homes, their children.
However, this process was led silently but
profoundly. Now, we introduce you the cars
for the first time. We specifically chose this
place. This place is the information valley
of Turkey. This place is the technology
base that will shape the Turkey’s future.
Actually, we realize two mega projects at
the same time at this historical day. We
both formally open our information valley
and share the preview of our automobile
hyou.




'TURKLER OTOMOBIiL URETEMEZ’
DiYE KAMPANYA BASLATTILAR

Turkiye’nin  ilk  yerli  otomobili
olan Devrim dretilirken, “Tuarkler
otomobil Uretemez” diye kampanya
baslattiklarini belirten Recep Tayyip
Erdogan, ”“Kimin adina calistig,
kimin sesi oldugu, kimin c¢ikarini
korudugu artik giin gibi asikar olan
birileri ¢ikip diger projeler gibi bunu
da hem psikolojik hem de fiili olarak
sabote etmistir Devrim otomobilinin
onlni kesmeyi basardilar ama simdi
yaptigimiz ~ devrim otomobilinin
onlnu  insallah  kesemeyecekler”
degerlendirmesinde bulunup, sahsi
olarak ilk siparisini de verdi.

THEY STARTED A CAMPAIGN 'TURKS
CANNOT MANUFACTURE AUTOMOBILE’

The President Recep Tayyip Erdogan
stated that while the first domestic car
of Turkey Devrim was manufactured,
a campaign saying “Turks cannot
manufacture automobile” was
started. He evaluated that “Someone
psychologically and physically
sabotaged this project like other
projects, and now we know as clear as
a day for whom they work for, whose
voice was them, whose interests they
protected. They succeeded to block
the way for the automobile Devrim
but If God lets, they will not succeed to
block this revolutionary automobile we
manufactured.’, he also gave the first
order for the automobile.

iSTE YERLi OTOMOBILIN OZELLIKLERI

B 2022 yilinda yollarda olacak yerli elektrikli otomobilin

menzili 500 kilometre. Diger elektrikli araglara gére daha
hizli sarj oluyor. Yakit maliyeti de oldukga dusiik. Aracin
bataryasinin sarj maliyeti 60 TL.

smmm Yerli araglarin aki 6mirleri de uzun. 8 yil pil garantisi

veriliyor. Gelisen teknoloji sayesinde de verimliligini
kaybetmiyor. Aracin bakim maliyeti de olduk¢a dusuk.
Benzinli ve dizel araglardaki mekanizmalarin bir cogunun
olmamasi sebebiyle ¢ok diisiik bakim maliyetine sahip.

BB TOGG (Tirkiye’nin Otomobil Girisim Grubu) adi heniiz

konulmayan, 2021'de seri Uretime baslamayl ve yerli
otomobili 2022'in ilk yarisinda yollara ¢ikarmayi hedefliyor.
Satisa sunulacak ilk arag ylizde 100 elektrikli C-SUV olacak.
Programa gore 2030'a kadar model sayisi 5'i bulacak.
Anadolu grubu, BMC, Kok grubu, Turkcell, Zorlu Holding ve
Turkiye Odalar ve Borsalar Birliginin olusturdugu Tiirkiye
otomobil Girisim Grubu'nun fabrikasinin yeri olarak Bursa
secildi.

HERE ARE THE FEATURES OF THE DOMESTIC AUTOMOBILE

BB The range of the electric car that will be on the roads

in 2022 is 500 kms. It charges faster compared to the other
electric cars. Its fuel cost is significantly low. Battery charge
cost of the car is 60 Turkish Liras.

BB Battery lives of the domestic cars are also long. There is

a 8 year guarantee for the battery. Thanks to the improved
technology, it does not lose its efficiency. Maintenance cost
of the car is also significantly low. Since it does not have
most of the mechanisms of petrol driven and diesel cars, it
has a significantly low maintenance cost.

B TOGG (Automobile Initiative Group of Turkey) aims to

start serial manufacture in 2021 and see the domestic
automobile on the roads in the first half of 2022.The first
car that will be put on the market will be a 100% electric
C-SUV. The number of models will be 5 until 2030 according
to the schedule. The location of the factory of Automobile
Initiative Group of Turkey which comprises of Anadolu
Group, BMC, K6k Group, Turkceell, Zorlu Holding and Turkish
Union of Chambers and Exchange Commodities is selected
as Bursa.




ULUSAL AKILLI
SEHIRLER STRATEJISI

EYLEM PLANIMIZ
DUNYADA 4.

VSayln Bakanim, Tiirkiye’deki
akilli sehir alaninda bir¢ok pay-
dasi gectigimiz ay bir araya getir-
diniz ve akilli sehirlerin gelecegi-
ne dair bir strateji ortaya koyarak
eylem planimizi acgikladiniz. Bu
planin hazirlanmasi siireci nasil
gelisti?

Agikladigimiz eylem plani Turki-
ye’nin ilk, diinyanin 4. Ulusal Akilli
Sehirler Stratejisi ve Eylem Plani
olma ozelligini tagiyor. Neden boyle
bir eylem planina ihtiya¢ duydugu-
muza gelince; Bildiginiz gibi bu tarz
planlar belediyelerimiz tarafindan
sadece kendi illerini ilgilendiren bir
bakis agisiyla hazirlaniyor, bolgesel
ve ulusal bir 6zellik tagiyamiyordu.
Dolayisiyla kaynak ve zaman anla-
minda sehre faydasi olsa da eksik
kaliyordu. Tim illerimizin enteg-

re oldugu bir sisteme ihtiyacimiz
vardi. Bu entegrasyondan kastimiz
sehirlerimizin kendi aralarindaki
entegrasyonu degil ayni zamanda
o sehirde bulunan tim esyalarin,
mekanlarin hatta otomobillerin en-
tegrasyonudur. Mesela su anda l-
kemiz ilk yerli ve akilli otomobilini
Uretti. 2022 yilinda seri iretime ge-
ciyoruz. Akilli otomobil tanitilirken
soyle bir ifade kullanildi: “Tarki-
ye’nin yerli otomobili akilli bir oto-
mobildir. Surictsinin kullandigi
tim mekanlarla entegredir.” iste bu
nedenle biz, mekanlarin da aragla-
rin da birbiriyle uyumlu oldugu bir
akilli sehir konsepti lzerinde ¢alisi-
yoruz. Eylem planimiz da buna hiz-
met edecek.

19 Ocak 2019 tarihinde, Antalya’da
yaptigimiz; “2023’e Dogru Cevre

* Cevre ve $ehircilik Bakani
The Minister of Environment and Urbanization

OUR NATIONAL SMART CITY STRATEGY ACTION PLAN IS THE 4TH IN THE

Mr. Minister, you brought together many
partners in the field of smart city in Tur-
key and announced your action plan by
putting forward a strategy regarding the
future of smart cities. How did the prepa-
ration process of this plan go?

The action plan we announced is the first
in Turkey and the 4th in the World as Na-
tional Smart City Strategy and Action
Plan. If you ask why we needed such an
action plan; As you know, these plans were
prepared with a point of view that is only

based on their own interests by our munic-
ipalities, they were not regional and na-
tional. Therefore, even though it was ben-
eficial to the city in terms of resources and
time, it was deficient. We needed a system
that integrated all our provinces. What
we mean by this integration is not the in-
tegration between our cities, but also the
integration of every commodity, every
place and even automobiles in that city.
For example, our country manufactured
our first domestic and smart automobile.
We will start serial production in 2022. A

statement was made while introducing
the smart automobile: “Turkey’s first do-
mestic automobile is a smart automobile.
It is integrated with all the places where
its driver goes.” . Thus, we are working
on a smart city concept where all places
and cars in sync. Our action plan will serve
within this direction.

One of the most important agenda topics
at the “Future of Environment and Urban-
ization towards 2023 Consultation Meet-
ing” held in Antalya at January 19th, 2019,



ve Sehirciligin Gelecegi istisare Toplan-
tisi”’nin da, en 6nemli glindem madde-
lerinden birisi akilli sehirler olmustu.
Antalya’da sehirlerine dair 127 ayri he-
defimizi milletimizle paylastik. Orada
ozellikle enerji verimli, sifir atik uyumlu
ve akilli teknolojilerle donatilmis binalar
insa edecegimizi, cografi bilgi sistemleri-
ni gelistirerek, sehirlerimizin dijital doni-
simlni tamamlayacak adimlari attig-
mizi milletimizle paylasmistik. Bu hedefe
yonelik olarak son 1 bucuk yil icerisinde;
12 Bakanlik, 24 Genel Mudiirliik, 28 yerel
yonetim ve 100’den fazla akilli sehir te-
darikgisiyle toplamda 145 toplanti ve 5
calistay diizenledik. Sonug olarak; Ulusal

Akilli Sehirler Stratejisi ve Eylem Planin-
da 26 ana, 14 alt olmak uzere toplam 40
eylemi belirledik. Bunu da 8 madde ha-
linde milletimizle paylastik.

Peki nedir bu 8 eylem ve sehirlerin
gelecegine katkisi ne olacak?

Her seyden dnce sehirlerimizin acil ihti-
yaclarini dnceleyen Sehre Ozgti Akilli Se-
hir Stratejileri ve Yol Haritalariyla Ulusal
Akilli Sehirler Agini olusturuyoruz.

Bakanlik olarak 81 valiligimize; akilli se-
hirler strateji belgelerini gonderecek, 6n-
celikleri belirleyecegiz. Ulkemizdeki tim

akilli sehir uygulamalarinin; 6ncelik sira-
sina gore yapilmasini saglayacagz.

Onceliklendirmenin énemini bir drnekle
aciklamak gerekirse; mesela Artvin'de
Rize’de, Trabzon’da 6ncelikli sorun; iklim
degisikliginden kaynaklanan asiri yagis-
lara bagli sel felaketi ise, calismalarimizi
bu yone kaydiracagiz. Bu illerimizde di-
ger sorunlar ikincil olarak degerlendire-
cegiz. Zamanimizi ve kaynaklarimizi bu
oncelige gore kullanacagiz. Sehrin ula-
sim sorunu birinci siradaysa, ulasimi 6ne
alacak, sagliksa sagligi 6ne alacagiz. Bu
onceliklendirme sayesinde, hem kaynak

was smart cities. We shared our 127 goals
with our community regarding their cities
at Antalya. We shared with our communi-
ty that we will especially construct energy
efficient, zero-waste buildings equipped
with smart technologies, and we have
been taking steps to finalize digitalization
of our cities by improving geographic in-
formation systems at that meeting. Within
the last one and a half years, in order to
achieve this goal, we organized a total of
145 meetings and 5 workshops together
with 12 Ministries, 24 General Director-
ates, 28 local governments and more than

100 smart city suppliers. As a result, we
defined a total of 40 actions which con-
sists of 26 main and 14 sub-sections at the
National Smart Cities Strategy and Action
Plan. We shared them with our community
under 8 titles.

So what are those 8 actions and what is
their contribution to the future of the cit-
ies?

First,

we are

forming National Smart Cities Network
with City Specific Smart City Strategies
and Road Maps that prioritize urgent
needs of our cities.

As the Ministry, we will send their smart
city strategy papers to our 81 governors
and define the priorities. We will make
sure that all smart city applications in our
Country will be done ac-

cording to




tasarrufu hem de zaman verimliligi saglaya-
cagiz; yatinmlarimizin bosa gitmesine engel
olacagiz.

Sehirlerimizin olgunluk seviyesini tim bile-
senleriyle tespit ederek; il il Yasanabilir
Sehir Endeksi’ni olusturacag)z.

Buglin belediyelerimizin ylizde
87’sinde Akilli Sehirlere iliskin
bir izleme sisteminin olmadi-
gini gértiyoruz. Bu nedenle;
yapacagimiz IQ testleriyle
sehirlerimizin olgunluk

seviyelerini  6lgecek,
il il Yasanabilir Sehir
Endeksi’ni  olustu-
racagiz.  Duzenli
Olgiimlerle sehir-
lerimizdeki
de-

their

priorities.

If we explain

the importance

of  prioritization

with an example; If

the primary problem

in Artvin, Rize, Trabzon

is flooding caused by

the heavy rains because

of the climate change, we

will route our works to this

direction. We will consider the

other problems of this provinces as

second. We will use our time and re-

sources according to this priority. If the

transportation is the number one problem

of a city, we will prioritize transportation, if it is

health, we will prioritize health. We will both save

resources and provide time efficiency thanks to this

prioritization; we will prevent our investments to
go to waste.

gisimleri izleyecegiz ve ihtiyaglari glin-
celleyecegiz. Mesela, istanbul’da atik
toplama ve tasima maliyeti 1 Milyar
TL'nin Uzerinde. Akilli atik sistemleriyle
Yani ¢op konteynirlarinin doluluk oran-
larini, ayristirma oranlarini 6lgen akilli
sistemlerle, yazilimlarla, sensorlerle bu
masrafl ¢ok bliylik oranda azaltabiliriz.
Bunun yani sira, llke olarak akilli atik
toplama sistemleri ile yillik atik toplama
ve tasima maliyetlerinde %45 oraninda
tasarruf saglayabiliriz. Su sebekelerinde
kayip kacak oranlar yiizde 50°ye kadar
cikabiliyor. Akilli sistemlerle; bu ora-
ni yiizde 5’lere diisirebiliriz.Ulkemizde
19.5 milyon binamiz var. Yine yaptigimiz
calismayla gordik ki; bu binalarin yiiz-
de 90’inda Akilli Bina Yenilenebilir Enerji
Sistemleri ya ¢ok az ya da hig yok. Yeni-
lenebilir enerji noktasindaki calismalari-
mizi, Urettigimiz kamu binalarimizda ve
sosyal konutlarimizda baslattik. iste bu
tlr 6rnek uygulamalari hayata gecirmek
icin, her yil sehirlerimizin yasanabilir

sehir endeksini ¢ikaracak, kamuoyuyla

paylasacagz.

We will prepare Livable City Index for our
provinces by detecting maturity levels of
our cities with all their components.

We see that 87 percent of our municipalities
do not have a tracking system regarding
Smart Cities. Therefore, we will prepare
Livable City Index for our provinces by mea-
suring maturity levels of our cities with 1Q
tests. We will track the changes in our cities
with reqular measurements and update the
needs. For example, waste collection and
transportation cost of istanbul is over 1 bil-
lion TL. We can greatly reduce this cost with
smart waste systems, meaning with the
smart systems, software, sensors that mea-
sures the fill rate and separation rate of the
waste containers. Additionally, we can save
45 % of our annual waste collection and
transportation costs with smart waste col-
lection systems as a Country. Leakage rate
can be up to 50 percent at water mains. We
can reduce this rate down to 5 percent with
smart systems. We will recover grey waters
with smart systems which we will install at
our buildings.



Tum projelerimizi akilli sehir uygulama-
lari ile butlinlestirecegiz ve ulkemiz yeni
akilli sehirler kazandiracagiz.

Bu akilli sehircilik 6rneklerinden birini
Esenler’de Sanayi ve Teknoloji Bakanligi-
mizla birlikte yurutiyor, 60 bin konutluk
bir Akilli Sehir insa ediyoruz. Projemizde,
akilli sulama sistemleri ve akilli atik yo-
netimi gibi unsurlar yer alacak. Yani ken-
dini besleyen ve enerjisini treten bir se-
hir kuracagiz. Akilli Uygulamalarla yakit
tiketiminde %45, zamanda ise %30’lara
varan tasarruf saglayacagiz. Tipki Esen-
ler’de oldugu gibi; tim Kentsel Donlisiim
Alanlarimizi da akilli bolgeler olarak de-
gerlendirecegiz. TOKI projelerimizi, akilli
sehir konseptine gore insa edecegiz.

Ulkemizde 2023 yilina kadar 7 cografi
bélgede akilli sehir teknolojilerini tireten
akilli bolgeler ve AR-GE merkezleri kura-
cagiz.

Az 6nce bahsettigim Esenler’de kuraca-
gimiz Akilli Sehir'in yaninda; Sanayi ve
Teknoloji Bakanligimiz ile beraber ihti-

We have 19,5 million buildings in our Coun-
try. We saw at the study we conducted that
90 percent of these buildings either have
very small Smart Building Renewable Ener-
gy Systems or none. We started our renew-
able energy works on the public buildings
and council houses. In order to realize this
type of exemplary applications, we will pre-
pare livable city index for our cities annual-
ly and share it with the public.

We will integrate all our project with smart
city applications, and we will create new
smart cities for our Country.

We are conducting one of this smart urban-
ization projects in Esenler together with the
Ministry of Industry. and Technology and
building a Smart City with 60 thousand
houses. Implementations such as smart
irrigation systems and smart waste man-
agement will be part of our project. We will
build a city that feeds itself and generates
its own energy. We will save 45% in fuel' con-
sumption, 30% in time management with
smart applications. We will consider all Ur-
ban Transformation Areas as smart zones

saslasmis Teknoloji Gelistirme Bolgesi ku-
ruyoruz. Burada Turkiye’'nin ihtiyaci olan
akilli sehir teknolojilerini gelistirecegiz.
Kamu, 6zel sektor ve Universite isbirligin-
de bunu daha da gelistirecek 7 bolgemizde
kuracagimiz Akilli Sehir Ajanslari ve AR-GE
merkezleriyle, olusturacagimiz Kulucka
Merkezleriyle; diinyada akilli sehirler ala-
ninda deger ureten sayili tlkelerden biri
olacagiz.

Sifir dijital atik anlayisiyla; Ulkemizin bir
teknoloji ve yazilim ¢opliigli olmasina da
asla izin vermeyecegiz. Olusturacagimiz
Akilli Sehir Teknoloji Radari ile; mevcut
ve proje asamasindaki teknolojileri ana-
liz edecegiz. Bu sayede de Akilli Teknoloji
Portféyliimiizii olusturacagiz. Yine Bakan-
lik olarak; akilli sehir konusunda ¢6zim
Ureten girisimcilerin projelerini belirlenen
kriterlere gore alip tlkemizde uygulayaca-
giz. Akilli Sehirler alaninda yenilikgi trin
Uretimini destekleyecegiz. Sehirlerimizde
kulucka merkezleri kuracagz.

Kuracagimiz Akilli Sehir mekanizmalariyla
hem hizmet bitlinligu saglayacagiz hem

just like Esenler. We will build our TOKI proj-
ects in accordance with smart city concept.

We will create smart zones and R&D centers
that produce smart city technologies at 7
geographical regions of our Country until
2023.

In addition to the Smart City that we will
build in Esenler as | told before, we are con-
structing a Specialized Technology Devel-
opment Zone together with the Ministry of
Industry and Technology. We will develop
smart city technologies that Turkey needs.
We will become one of the World’s known
countries that generates values in the field
of smart city with the Smart City Agencies
and R&D centers that we will construct in
our 7 regions and Incubators that we will
built with the cooperation of public, private
sector and universities.

With zero digital waste understanding, we
will never let our Country to become a tech-
nology and software dump. We will analyze
the current technologies and the ones in the
pipeline with the Smart City Technology Ra-

de ortak dil olusturarak ulusal cografi
veri standartlarimizi belirleyecegiz.

Turkiye Akilli Veri Bankasi’ni kurarak;
Urettigimiz verileri yatirrmcilarin erisimi-
ne acik hale getirecegiz.

Bakanliginizca iilkemize en 6nemli
projelerinden biri olan ve Sayin Cum-
hurbaskanimizin esi Emine Erdogan
hanimefendinin himayelerinde yiirii-
tillen Sifir atik projesinin en 6nemli
paydaslarindan biri de belediyeler.
Belediyelerle ortaklasa ne gibi proje-
ler yiiriitiiliiyor?

Cevre hassasiyeti sadece bizim giinde-
mimiz degil, cevre kirliligi konusu bi-
yukligu minasebetiyle sinirlar asan k-
resel bir meseledir.

Bu projeyle 2023 yilina geldigimizde, yil-
lik 20 milyar lira tasarruf etmis ve 100 bin
kisiye de istihdam saglamis olacagiz. Si-
fir Atik Projesiyle onceligimiz atik olusu-
munu asgari diizeye cekmek. Farkindalik
olusturma calismalarimiz kapsaminda 2
milyon kisinin egitim almasini sagladik.

dar which we will establish. Thus, we will
create our Smart Technology Portfolio. As
the Ministry, we will also implement the
projects of the entrepreneurs who create
Smart City Solutions in our Country in
accordance with the defined criteria. We
will support innovative product manu-
facturing in terms of Smart Cities. We will
create Incubators at our cities.

We will provide service integrity with
the Smart City mechanisms that we will
establish and also define our national
geographic data standards by forming a
common language.

We will establish Turkish Smart Data
Bank and grand access to the created
data for investors.

Municipalities are one of the most signif-
icant partners of the Zero Waste project
which is one of your Ministry’s most im-
portant projects and is conducted under
the care of Emine Erdogan, wife of our
President. What kind of projects are con-
ducted with the partnership of Municipal-
ities?



Projemizi baslattigimiz glinden bugu-
ne 25 bin kurum ve kurulusumuz sifir
atik sistemine gecti.

Sifir Atk Sisteminin yayginlastirilma-
sinda en 6nemli rol de sorumluluk da
belediyelerimizin lizerine diisiiyor. Be-
lediyelerimizin ge¢gmisten bu yana gos-

terdikleri cevre hassasiyetini ve ¢abala- h.a va

rini takdir ediyoruz, fakat beklentimiz Kirliligi

cok daha buyudu. e?kllen-
nin azal-

Belediyelerimizden oncelikle; vatan- tilmasi,

daslarimizin kolayca erisebilecegi yer- beden ve

lere kumbara, konteyner ve atik getir- ruh  sagli-

me merkezi kurmalarini bekliyoruz. ginin korun-

Bakanlik olarak sifir atik sistemimizi masi, yasam

kuran tim kurumlarimizi, verecegimiz kalitesinin art-

“Sifir Atik Belgesi”yle takip edecegiz. tirilmasi ve gevre
koruma bilincinin

30 blyiksehir belediyesi ve nifusu 250
binin tizerinde olan 88 il¢e belediyemi-
zin 31 Aralik 2020 tarihi itibariyle sifir
atik sistemine gececek. Boylece tiim
Turkiye’de toplam 37 milyon vatanda-
simizin bu hizmetten faydalanmasini
saglamis olacagiz.

Yasanabilir ¢cevre ve kimlikli sehirler
olusturulmasi icin; trafik kaynakl

Sensitivity to environment is not just on
our Country’s agenda, environmental
pollution is a global issue crossing over
boundaries because of its magnitude.

We will save 20 billion liras and provide
employment for 100 thousand people
by 2023 with this project. Our priority is
to minimize waste generation with Zero
Waste Project. We provided training to
2 million people within the scope of our
works to raise awareness. 25 thousand in-
stitutions and organizations transferred to
zero waste system since the day we started
this project.

The most important role and responsibility
fall onto the municipalities in popularizing
the Zero Waste System. We appreciate past
environmental sensitivity and efforts of our

gelistirilmesi, ayni za-
manda kent estetigine
katki saglanmasi amaciy-
la, bakanliginizca Belediye-
lerin Millet bahgeleri, bisiklet

yolu, yesil yiiriiyiis yolu ve gevre
dostu sokak projelerine yonelik fi-
nansal destekleri oldugunu biliyoruz.
Bu kapsamda yiiriitiilen calismalarda

Municipalities, but our expectations signifi-
cantly grew larger.

We primarily expect from municipalities to
put boxes, containers and establish waste
collection centers to easily accessible loca-
tions for our citizens. We will follow-up all
our institutions that set up our zero waste
system with a “Zero Waste Certificate”
which we will give as the Ministry.

30 metropolitan municipalities and 88
county municipalities with a population
of over 250 thousand will take place in the
zero waste system as of December 31st,
2020. Thus, we will enable total of 37 mil-
lion citizens to benefit from this service in
Turkey.

We know about your Ministry’s financial
support to Municipalities for People Gar-

dens, bicycle lanes, green walking trails
and environment friendly street projects
in order to create livable environment
and cities with identities, reduce the ef-
fect of air pollution caused by traffic, pro-
tect physical and mental health, increase
quality of life and consciousness to protect
environment, and to contribute to the ur-
ban aesthetics. We know that you under-
take a significant role in the conducted
works within this scope. Do you think that
your progress is sufficient?

We shared our goal to increase the green
space amount which is 8-9 m2 per per-
son to 15 m2 with our community. We are
creating large green spaces which brings
together our people and nature with bicy-
cle lanes, walking trails, People’s Coffee
Houses, sports complexes, and which can
also be used as a gathering area for the



onemli
yol al-
diginizi
biliyo-
ruz. Al-
diginiz
yol sizce
yeterli
mi?

Ulkemizde
8-9 m? olan
kisi basi yesil
alan miktarini
15 m¥ye cikar-
ma hedefimizi
milletimizle  pay-
lastik. Bisiklet yolla-
ri, ylruyus parkurlari,
millet kiraathaneleri,
spor alanlariyla milletimi-
zi dogayla bulusturan; afet
aninda sehrin toplanma alani
olarak kullanilabilecek, genis ye-
sil alanlar olusturuyoruz. Bu amag-
la; 81 ilde, 81 milyon m2 millet bahgesi
hedefine yonelik calismalarimiza siiratle
devam ediyoruz. 6 ilde, buytklugu 4 mil-
yon 900 bin m2 olan 13 millet bahgesinin

kms of green walking trails and
60 kms of environment friend-
ly street. We provide grants
for maximum 45% of total
investment amount for the
projects which will be devel-
oped by the Municipalities.
We will continue our proj-
ects that will increase the
quality of life of our people
without a pause together
with our municipalities.

city in case of a disaster. For this pur-
pose, we continue our works regarding
81 million m2 of people gardens in 81
provinces without a pause. We opened
13 people’s gardens with an area of 4
million 900 thousand m2 in 6 provinces
with the participation of our President.

We defined 134 people’s gardens with an
area of approximately 35 million m2 in 60
provinces until today. Now, this project
outreaches the provinces, and we receive
requests from our counties and towns.
Project and construction works are still
ongoing for the remaining 126 people’s
gardens. If God lets, we will complete all
people’s garden projects until 2023.

In addition to all these works, we will
build 60 thousand m2 of noise barri-
ers,3.000 kms of bicycle lanes and 3.000

acilisini, Sayin Cumhurbaskanimizin
katilimlariyla gergeklestirdik.

Bugline kadar 60 ilde yaklasik 35
milyon m2 alanda 134 adet millet
bahcesi belirledik. Bugilin, bu proje,
illerimizi asti, ilcelerimizden, belde-
lerimizden talep almaya basladik.
Kalan 126 millet bahgemizin proje ve
insaat calismalari devam ediyor. 2023
yilina kadar insallah tim millet bah-
cesi projelerimizi tamamlayacagiz.

Tdim bunlarin yaninda; insanimizin
yasam kalitesini arttirmak amaciyla,
60 bin m?lik giriilti bariyeri, 3.000
km bisiklet yolu ile 3.000 km yesil
yurlyus yolu ve 60 km cevre dostu
sokak yapacagiz. Belediyeler tarafin-
dan gelistirilecek projelere, toplam fi-
nansman miktarinin en fazla %45’ine
kadar hibe destegi sagliyoruz. Beledi-
yelerimizle birlikte insanimizin yasam
kalitesini artiracak projelere hiz kes-
meden devam edecegiz.
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Akilli Sehirler ve Belediyeler
Kongre ve Sergisi Tamamlandi

Smart Cities and Municipalities Congress
and Exhibition has been realized

“MARKA
SEHIRLER
HEDEFLERINE
w. GIDEN YOL
% AKILLI
¥\ SEHIiRLER
=~ COZUMLERINDEN
GEGER”

\ . Cumhurbaskani
. Erdogan, akilli

sehirler konusunda
diinyanin 6nde
gelen iilkelerinden
biri oldugumuzu
belirterek,
”Belediyelerin
akilli sehir kavrami
cercevesinde altyapi,
giivenlik, enerji,
yoénetim, egitim ve
ogretim, saglik,

bina ve ulasim gibi

alanlarda onlerinde
: cok genis bir
. potansiyeli bulunuyor.
‘ e Bunda da ortak amag
# L) daha verimli ve etkili

= hizmet sunmaktir”
y 7 dedi.



“Akilli Sehirler ve Belediyeler Kongre ve
Sergisi” Turkiye Belediyeler Birligi (TBB)
tarafindan, Cumhurbaskanligi himaye-
lerinde, Cevre ve Sehircilik Bakanligi ile
Sanayi ve Teknoloji Bakanligi isbirligiyle
15-16 Ocak 2020 tarihlerinde ATO Congre-
sium’da gergeklestirildi.

Konuylailgili yonetici ve uzmanlar bir ara-
ya getirerek akilli sehirlere gegis slirecine
ivme kazandirmayi hedefleyen kongrenin
acilis konugmasini yapan Cumhurbaskani
Recep Tayyip Erdogan, akilli sehirler konu-
sunda diinyanin 6nde gelen Ulkelerinden
biri oldugumuzu belirterek, "Belediyelerin
akilli sehir kavrami gercevesinde altyapi,
guvenlik, enerji, yonetim, egitim ve 6gre-
tim, saglik, bina ve ulasim gibi alanlarda
onlerinde ¢ok genis bir potansiyeli bulu-
nuyor. Bunda da ortak amag daha verimli
ve etkili hizmet sunmaktir” dedi.

Akilli sehir hizmetleriyle insanlarin hayat
kalitelerinin ne kadar yikseltilir ve ko-

¥ Beletater 00
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laylastirilabilirse vatandaslarin da bu isi
sahiplenme dlzeyinin de o derece yiiksek
tutulabilecegini soyleyen Cumhurbaskani
Erdogan, marka sehirler hedeflerine giden
yolun akilli sehir ¢éziimlerinden gectigini
belirtti.

Eylem planinin Tirkiye'de ilk, diinyada
ise Amerika, Hollanda ve Avustralya’dan
sonra dordlnci olma &zelligini tasidigini
ifade eden Cevre ve Sehircilik Bakani Mu-
rat Kurum, “Sehirlerimizigin adeta yeni bir
dénemin baslangicini temsil ediyor. Akilli
sehir uygulamalarini, bélgesel ve ulusal
bir 6lcekte gergeklestirmek igin tim ille-
rimizin birbirine entegre oldugu yeni bir
sistemi hayata geciriyoruz. Sehirlerimizin
acil ihtiyaclarina odaklaniyor, her sehrin
kendine 6zgu akilli sehir stratejilerini ge-
listiriyoruz.” dedi.

Sanayi ve Teknoloji Bakan Mustafa Va-
rank, sehirlesmenin 6ncelikli alanlarindan
biri oldugunu, insani merkeze alan, yagsam
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kalitesi ylksek ve deger lreten sehirler
olusturmaya gayret ettiklerini belirtti. Be-
lediye baskanlarina yerli Griin kullanma
cagrisinda bulunan Varank, sunlar kay-
detti: “Kamu yatirimlari ve alimlarinin
olusturacag 6lgek sayesinde aslinda pek
cok alanda yerlilesmeyi ve millilesmeyi
basarabiliriz” diye konustu

Tirkiye Belediyeler Birligi Baskani Fatma
Sahin konusmasina Akilli sehirlerin, in-
sanin yasamina dokunmasi icin ne kadar
onemli oldugunu goériiyoruz” diyen Bas-
kan Sahin; sehirlerin “akilli sehir” olmasi-
nin bir strateji dahilinde oldugunu belirte-
rek akilli sehirlerin liderlik, vizyon, bltce,
vatandas odakli calisma, teknoloji, kilttr
gibi bilesenlerden olustugunu soyledi.

15 bin misafirin agirlandigi Akilli Sehirler
ve Belediyeler Kongre ve Sergisi boyunca
3 oturum, 12 panel ve 6 seminer diizen-
lendi.

Belediyeler @ @ ~

“THE WAY TO REPUTABLE CITY GOALS GOES THROUGH SMART CITY SOLUTIONS

“Smart Cities and Municipalities Congress and
Exhibition” was realized under the auspices of
the Presidency and with the cooperation of the
Ministry of Environment and Urbanization and
the Ministry of Industry and Technology at ATO
Congresium in January 15th*-16th 2020 by Tur-
kish Association of Municipalities. President Re-
cep Tayyip Erdogan gave the opening speech at
the congress that aims to accelerate the smart
city transition process by gathering related di-
rectors and experts. President Recep Tayyip Er-
dogan stated that we are one of the prominent
countries in the World with regards to smart
cities and said “Municipalities have a signifi-
cantly high potential in areas such as infrastru-
cture, safety, energy, management, education,
health, buildings and transportation within the
framework of smart city concept. Common goal

is to provide more efficient and effective service”.

President Erdogan said the citizens would emb-
race this idea better when they have higher qua-
lity of life and easier way of living through smart
city services and stated that the road to reputab-
le cities goes through smart city solutions. The
Minister of Environment and Urbanization Mu-
rat Kurum stated that the action plan is the first
in Turkey and forth in the World following USA,
Holland, and Australia and said “This represents
the beginning of a new era for our cities. We are
carrying out a new system that integrates all our
provinces to realize smart city applications on a
regional and national scale. We are focusing on
the urgent needs of our cities and developing
smart city strategies that are unique to each
city."The Minister of Industry and Technology
Mustafa Varank stated that urbanization is one

of their priority areas and they try to build cities
that centers around people and creates values
with high quality of life. Varank called out Ma-
yors to use domestic products and said, “We can
succeed in becoming domestic and national in
many areas thanks to the scale formed by the
public investments and procurements.”Chair-
man of Turkish Association of Municipalities Fat-
ma Sahin said that they understand how impor-
tant smart cities are to touch people’s lives in her
speech and continued that transforming cities
in “smart cities” is within a strategy and smart
cities consist of leadership, vision, budget, works
focused on citizens, technology, and culture. 3
sessions, 12 panel discussions and 6 seminars
were held during Smart Cities and Municipalities
Congress and Exhibition which had 15 thousand
guests.




ilk olarak Bilgi islem Daire Bas-
kanligi altinda Akilli Kent Veri Ko-
ordinasyon Merkezi kurduk. Bu
merkezle beraber sehirde ve bele-
diyede daginik sekilde bulunan ve
aralarinda herhangi bir korelasyon
bulunmayan verilerin entegrasyo-
nu saglanmaya baslandi.

Akilli kent vizyonumuzun temelin-
de veri saglig, birlikteligi ve ula-
silabilirligi yer almaktadir. Guni-
mizin madeninin veri oldugunu
ve eldeki verilerin ne kadar degerli
oldugunu biliyoruz. Bu sebeple ve-
rilerini kontrol edemedigimiz ya-

e — s )‘

* Gaziantep Biiyiiksehir Belediye Gaziantep Metropolitan Mayor
ve Tiirkiye Belediyeler Birligi and President of Turkish Association

Bagkani of Municipalities

Gaziantep Bliyliksehir Belediyesi
olarak Akilli sehir vizyonu, strateji-
leri ve yol haritasini ortaya koymak
adina birgok calisma gerceklestir-
dik. Teknolojik altyapisi gui¢lu bir
sehir insa etmek icin Gaziantep’in
‘akilli sehir endeksini’ olusturmaya
calisarak basladik calismalarimiza.

pilari degistirip yeniliyoruz. Ornek
olarak Alo 153 merkezimizi yeni-
lemekle basladik ise. GIKOM adini
verdigimiz iletisim Koordinasyon
Merkezimizle bu yapiyr entegre
ederek vatandaslarimizdan gelen
bitiin talep, istek ve sikayetleri b-
tln mecralardan ( Sosyal medya,

map as Gaziantep Metropolitan Munici-
pality. We started our works by creating
‘smart city index’ of Gaziantep to build a
city with a strong technological infrastru-
cture.

First of all, we founded Smart City Data
Coordination Center under the Depart-
ment of Information Technologies. With
this center, we achieved integration of
data which were scattered around the

We realized many works in order to execu- city and municipality without any corre-
te Smart city vision, strategies and road lation.

Our smart city vision is based on health,
association and accessibility of data. We
know that mine of our day is data and how
valuable the data on hand are. Therefore,
we change and renew the structures whose
data we cannot control. For example, we
started this work by renewing our center
for Line 153. We integrated this structure
with GIKOM Communication Coordination
Center and we analyze the requests, wishes
and complaints from our citizens gathered
from all medias (social media, telephone,
e-mail, petition). We create a virtual twin



telefon, e posta, dilekce) toplayarak ana-
lizini gerceklestiriyoruz. Bu veri bltinli-
gl ile vatandasimizin sanal ikizini kendi
sistemimizde olusturup onlara daha hizli
ve verimli hizmet etmenin yollarini aras-
tiryoruz.

of our citizens in our system with this data
integrity and search for a way to provide
services in a faster and more efficient way.

Yerel yonetimler olarak sehirlesmenin
getirdigi sorunlara yeni ¢oziimler lret-
memiz gerekiyor, belediye hizmetlerinin
de kapsami her gecen giin genisliyor,
bunun icin de vatandaslarla giiniin 24
saati her alanda etkilesim icinde olmak

As local governments, we need to create
new solutions to the problems brought by
the urbanization, scope of the municipa-
lity services extends day by day. We are
aware that we need to be in interaction
with the citizens for 24 hours every day.
We activated all our tools which will bring
the communication with the citizen to the
highest level. They have the opportunity
to contact us at every hour by phone, onli-

zorunda oldugumuzun farkindayiz. Bu-
nun icin vatandasla iletisimi en ist sevi-
yeye getirecek bitun araglarimizi devre-
ye soktuk. Bize telefondan, internetten,
mobil uygulamalardan her saat ulasma
imkanlari vardir.

Bir yandan sorunlara hizli ¢6ziim uretir-
ken, diger yandan da sehrin standartlari-
ni ylukseltmek mecburiyetindeyiz. Biitlin

o

ne, through mobile applications.

We need to keep the city standards high
while we create fast solutions for the
problems. We need to carry out all these
processes in coordination with the com-
munity and other partners. Smart sys-
tems which will make cities more livable
carries grave significance in this regard.

Today, municipality works mean more



bu strecleritoplum ve diger paydaslarile
es gudim iginde ylrlutmeliyiz. Sehirleri
daha yasanabilir kilacak akilli sistemler
bu bakimdan biylk 6nem tasiyor.

GlUnumuzde belediyecilik sadece temiz-
lik, su, yol gibi temel kamu hizmetleri-
nin ¢ok otesinde anlamlar tagimaktadir.
Modern belediyeciligin yeni rotasi akilli
sehir uygulamalaridir.

Sehirlerin akillanmasi igin 6nce dijital-
lesmesi gerektigine inaniyoruz. Eneriji,
altyapi, trafik ve glivenlikle ilgili verilerin
belli bir akil ve strateji ile yonetilmesi za-
ruri hale gelmistir. Tiim bu nedenlerden
dolayr Turkiye’'nin dijital dontsiimine
Gaziantep sehrinin dijital dontusimu ile
katkida bulunmak istiyoruz.

Akilli sehir Gaziantep konsepti bizlere,
bir taraftan sehir ekonomisinin ve liretim
sisteminin bilgiyi ve teknolojiyi temel
alarak donusiimu ve optimizasyonu, di-
ger taraftan ise sehir hizmetlerinin daha
verimli bir sekilde sunulmasi, kalitesi ve
erisebilirliginin artirilmasi igin blyuk fir-
satlar sunmaktadir.

Daha 6nce de bahsettigim gibi bizim icin
aslolan saglikli verilerin elde edilmesi ve
bunlarin teknolojinin butiin imkanlari
kullanilarak vatandasin hizmetine su-
nulmasidir. Yakin zamanda kuracagimiz
Akilli Kent binamizda sehre ait bdtun

veriler (sehir kamera gorlntuleri, trafik
kontrol merkezi, cografi bilgi sistemleri,
vatandas verileri) tek bir merkezde top-
lanacak ve kontrollii buradan saglana-
caktir. Daha iyi, hizli ve verimli hizmet
icin gelisen diinyanin bitin yazilim ve
donanim imkanlari sehre en uygun se-
kilde dizayn edilerek kullanilacaktir. Bu
merkezle beraber sehrin sanal ikiziyle
beraber, diinyada ¢ok az 6rnegi bulunun
sanal vatandas ikizini ayni anda gore-
bilecek, kararlarimizi bu yapay zeka ta-
banli simiilasyonlar lizerinden verebilir
durumda olacagiz. Kaynaklarin etkin
kullanimi bizim i¢in cok 6nemli o ylizden
bitln kaynaklari tek bir merkezde topla-
yip en etkin sekilde kullanmak istiyoruz.

Akilli kent vizyonumuzun
temelinde veri sagligi, birlikteligi
ve ulasilabilirligi yer almaktadir.

Giiniimiiziin madeninin veri
oldugunu ve eldeki verilerin ne
kadar degerli oldugunu biliyoruz

than fundamental public services such
as cleaning, water and roads. New route
for modern municipality works is through
smart city applications.

We believe that cities need to digitalize
first in order to become smart. It is ne-
cessary to manage the data regarding
energy, infrastructure, traffic and security
with a certain wisdom and strategy. For
all these reasons, we would like to contri-
bute to the digital transformation of Tur-
key with the digital transformation of city
of Gaziantep.

Smart City Gaziantep concept gives us
significant opportunities for the transfor-
mation and optimization of city economy
and generation system based on science
and technology on one hand, and for pro-
viding city services in a more efficient way
and increasing their quality and accessi-
bility on the other hand.

As | mentioned before, obtaining healthy
data and putting these data into service
of the citizens by using all technological
opportunities are what really matters for
us. All city data (city cam footage, traffic
control center, geographic information
systems, citizen data) will be gathered

and controlled in one center at the Smart
City building which will soon be construc-
ted. All software and hardware means of
the developing world will be designed and
used in the most suitable way for a better,
faster and more efficient service. With this
center, we will be able to simultaneously
see the virtual twin of the city and virtual
twin of the citizen which is very rare in the
world, and we will be able to make our de-
cisions through these artificial intelligen-
ce-based simulations. Effective use of the
resources is very important for us, there-
fore we would like to gather all resources
at one center and use them in the most
effective way.



Sehirlerin
akillanmasi igin
once dijitallesmesi
gerektigine
inaniyoruz. Enerji,
altyapi, trafik ve
gtlivenlikle ilgili
verilerin belli bir
akil ve strateji ile
yonetilmesi zaruri
hale gelmistir.

“We believe that the
cities need to digitalize
to become smart. It is
necessary to manage
the data regarding
energy, infrastructure,
traffic and security with
a certain wisdom and
strategy.”.
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YEREL YONETIMLERIN
EN BUYUK
DESTEKCISIYiZ

Boylece yerel yonetimlerimizin projelerine
destek, finansal siirdiirtilebilirliklerine
katkida bulunuyoruz.

Sayin Genel Miidiiriim, oncelik-
le dergimize vakit ayirdiginiz
icin tesekkiir ediyoruz. Bu vesi-
leyle de yeni yilinizi kutluyoruz.
2019 yilinda ilbank olarak nasil
bir yil gecirdiginize gegmeden
once, gecmisi 86 yil oncesine
dayanan ve koklii bir kurum
olan Bankanizin yapisindan ve
¢alisma prensiplerinden bahse-
der misiniz?

ilbank olarak 86 yildir Glkemizin
81 ilinde yerel yonetimlerimize;
kentsel ihtiyaglarinin karsilana-
bilmesi amaciyla uluslararasi
standartlarda proje lretmek ve
gelistirmek, kredi saglamak, da-
nismanlik yapmak ve teknik des-
tek vermek yoluyla sirdirilebilir
sehirlesmeye katkida bulunuyo-
ruz.

Genel Mudirligimiiz, 18 bolge
mudurligimiz ile amacimiz, ca-
gin gereklerine ayak uydurabilen,
degisime ve gelisime acik poli-
tikamiz ile insanimizin gelecege
giivenle bakmasini saglamaktir.

Banka olarak bugiine kadar se-
hirlerimizin  imarinin, kentsel
altyapisi ve Ustyapisinin; cevre-
ye duyarli, daha saglikli ve siir-
dirilebilir sehircilik anlayisiyla
gerceklestirilmesi yoniinde glicli
adimlar attik. Tam bunlarin yani
sira; yenilenebilir enerji, enerji
verimliligi, kent ici ulagim, akilli
kent sistemleri, kentsel doniisim
ve iklim degisikligi gibi sektorler-
de de hizmet Uretmekteyiz. Kisa-
casi yerel yonetimlerimizin her
turlu taleplerini degerlendiriyor,
ihtiyaclar dogrultusunda proje ve
yatirrmlara donustiriyoruz.

* ilbank Genel Miidiirii
ilbank General Director

WE ARE THE PILLAR OF SUPPORT FOR LOCAL GOVERNMENTS

Dear General Director, first of all we would
like to thank you for your time and wish you
a happy new year. Would you tell us about
the structure and working principles of your
bank which is a long established institution
whose past is based on 86 years before tal-
king about how 2019 went for ilbank?

iAs ilbank, we have been contributing to
sustainable urbanization by preparing and
developing projects with international stan-
dards, providing funding, consultation and

technical support to meet urban needs for
local governments in 81 provinces for 86
years.

With our General Directorate and 18 regi-
onal directorates, our goal is to make sure
that our people look to their future with con-
fidence with our up-to-date policies which
are open to change and development.

As the Bank, we took strong steps to realize
our cities’ zoning, urban infrastructure and

superstructure with an environment friend-
ly, healthier and sustainable urbanization
understanding. Additionally, we provide
services in sectors such as renewable ener-
gy, energy efficiency, urban transportation,
smart city systems, urban transformation
and climate change. In short, we evaluate
every demand from local governments and
turn them into projects and investments
within the direction of their needs.

We realize all these investments by using



Tim bu yatinmlar, Bankamiz 6z kay-
naklarindan sagladigimiz kredilerin yani
sira ¢ok sayida uluslararasi finansman
kurulusundan dis finansman temini sag-
layarak gerceklestiriyoruz. Boylece ye-
rel yonetimlerimizin projelerine destek,
finansal surdurilebilirliklerine katkida
bulunuyoruz.

Ulkemizin gelismesi adina énemli bir ku-
rum olan Bankamizin nominal sermaye-
si 30 milyar TL olup Bankamiz; 6denmis
sermayesi, 6zkaynagi ve aktif blyukligi
ile Ulkemizin 6nde gelen bankalarindan-
dir.

both our Bank’s own equity and providing
foreign funding from many international
funding organizations. Thus, we provide
support to local governments’ project and
contribute to their financial sustainability.

Authorized capital of our bank which a sig-
nificant institution in terms of our Countr-
y’s development is 30 billion Turkish Liras
and our Bank is one of the prominent
banks of our Country with its capital, equ-
ity and size of assets.

Sayin Genel Miidiiriim, 2019 yili Banka-
niz agisindan nasil bir yil oldu?

2019 yili; gerek yurt ici gerekse yurt disi
kaynaklarimizi kullanarak yerel yonetim-
lerimize destek olma agisindan oldukga
verimli bir yildi. Genel gercevede baktigi-
mizda, bankamiz 6zkaynaklarindan 2019
yili icerisinde kentsel altyapi, Ustyapi ve
sehircilik sektorlerinde 6nemli yatirimlari
hayata gecirdik.

Bakanligimiz tarafindan ydiritilen Cum-
hurbaskanligi 100 ve 180 Guinlik Eylem
Planlari kapsaminda ilbank olarak; yerel

Dear General Director, how was 2019 for
your Bank?

2019 was a very productive year in terms
of supporting local governments by using
both national and foreign resources. When
we look within a general framework, we
realized significant investments in urban
infrastructure, superstructure and urba-
nization sectors with our bank’s equity in
20109.

Within the scope of 100 and 180 Days Pre-
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yonetimlerin altyapisinin gliclendirilmesi
amaciylaicmesuyu, atiksu, yol, jeotermal
ve bisiklet yolu, glrulti bariyeri, gevre
dostu sokak, yesil yurtyls yolu gibi pro-
jelerimizi hayata gecirmekteyiz. Ayrica
bir diger énemli projemiz olan ve 2011
yilinda baslayarak oldukca verim aldigi-
miz SUKAP (Su, Kanalizasyon ve Altyapi
Projesi) projemizi de basariyla devam et-
tirmekteyiz.

Sinirlarin ve mesafelerin anlamini yitirdi-
gi ve diinyamizin giderek devasa bir kdye
donlistigu bir donemde, uluslararasi

sidential Action Plans, as ilbank, we have
been realizing projects such as potable
water, waste water, road, geothermal and
bicycle lanes, noise barrier, environment
friendly streets, green walking trails in
order to strengthen local governments’
infrastructure. Additionally, we have been
successfully continuing our SUKAP Project
(Water, Sewage and Infrastructure Proje-
ct) which is one of our significant projects
started in 2011 and proved to be very fru-
itful.



isbirliklerinin kiiresel siyaset ve ekono-
mideki agirligl da giderek artmaktadir.
Bu sebeple, yerel yonetimlerimizin proje
bazli artan finansman ihtiyaglarinin kar-
silanmasi icin iller Bankasi 6z kaynakla-
rindan saglanan kredinin yaninda; geri
o6demesiz donemli, uzun vadeli ve distik
faizli uluslararasi finansman temini ile
yerel yonetimlerimizin finansal strduri-
lebilirliklerini saglamaya yonelik katkilar
sunduk.

a4

Amacimiz, ¢a-
gin gereklerine
ayak uydurabi-
len, degisime
ve gelisime agik

2019 yilinda Bankamiz, hem uluslararasi
arenada bir kalkinma ve yatirrm bankasi
olmasi yolunda hem de yerel yonetimle-
rin zaman icerisinde cesitlenen taleple-
rinin karsilanmasi adina oldukga 6nemli
adimlar atti. Diinya Bankasi, Japon Ulus-
lararasi Isbirligi Ajansi, islam Kalkinma
Bankasi, Avrupa Yatirim Bankasi, Avrupa
imar ve Kalkinma Bankasi, Birlesmis Mil-
letler Kalkinma Programi, Fransiz Kalkin-
ma Ajansi ve Asya Altyapi Yatirim Bankasi
gibi cok sayida uluslararasi finansman
kurulusu ile gergeklestirdigimiz isbirlik-
lerimiz ve Avrupa Birligi ile yaptigimiz
calismalar neticesinde; altyapi, enerji ve
ulasim gibi sektorlerde yerel yonetimle-
rimize finansman temin ettik. Boylece,
yerel yonetimlerimize saglanan dis kredi
portfoyimiiz 1,5 milyar dolarken, 2020
basinda 3 milyar dolarin tzerine ¢ikmis
olacak. Bu anlamda, (ilkemize yurtdi-
sindan finansman saglayarak ve yeni
yatinmlarin 6niine agarak hem ekono-

mimizin canlanmasina hem de llkemizin
kalkinmasina buyiik katkilar sunuyoruz.
Ayrica, Uluslararasi Finans Kuruluslari ile
gerceklestirdigimiz isbirliklerini, yerel yo-
netimlerin artan taleplerinin karsilanma-
si ve devam eden islerimizde higbir aksa-
ma yasanmamas! adina oldukca onemli
buluyoruz. Dis kaynaklardan sagladigi-
miz finansman ile sektoriin genislemesi
adina, yeni kredi paketleri lzerine galis-
malarimiz da devam etmektedir.

ilbank’in gevreye duyarliigini biliyor,
Siirdiiriilebilir Sehirler ile ilgili adim-
larinizi yakindan takip ediyoruz. 2020
yili hedef ve dncelikleriniz ile cevre ve
sehircilik alaninda hayata gecirmeyi
planladiginiz projelerinizi anlatir mi-
siniz?

2019 yilinda oldugu gibi 6ntimiizdeki si-
recte de altyap, sehircilik, Ustyapi-diger
altyapr sektorlerinde calismalarimiza
hiz kesmeden devam edecegiz. Boylece

politikamiz ile
insanimizin ge-
lecege glivenle
bakmasini sag-
lamaktir.

)

In a period when boundaries and dis-
tances lose their meaning and our world
became a huge village, international co-
operations’ weight in global politics and
economy continues to increase. There-
fore, we contributed to provide financial
sustainability of our local governments
by obtaining nonrecourse, long term and
low-interest loans from foreign funding
apart from our own equity of iller Bank to
meet our local governments’ project-ba-

sed increasing funding needs. Our Bank
took significant steps in terms of both be-
coming a development and investment
bank in international arena and meeting
diversifying needs of local governments
in the course of time in 2019. We provided
funding to our local governments in se-
ctors such as infrastructure, energy and
transportation as a result of our coope-
ration with many international funding
organizations such as the World Bank,
Japan International Cooperation Agency,
Islamic Development Bank, European In-
vestment Bank, European Bank of Recons-
truction and Development, United Nations
Development Program, French Develop-
ment Agency and Asian Infrastructure In-
vestment Bank and our studies conducted
together with the European Union. Thus,
our foreign loan portfolio provided to local
governments which was 1,5 billion dollars
will increase above 3 billion dollars at the
beginning of 2020. Within this context, we
provide significant contributions to both

invigorate our economy and development
of our Country by providing foreign fun-
ding for our Country and pave the way
to new investments. Additionally, we find
that our cooperation with International
Funding Organizations is very important
to meet increasing demands of local go-
vernments and to prevent hitching in our
ongoing works. We also continue to work
on new loan packages in order to expand
the sector with foreign funding.

We know about ilbank’s sensitivity
towards environment and follow closely
your steps regarding Sustainable Cities.
Would you tell us about your planned
projects regarding environment and
urbanization with your 2020 goals and
priorities?

In the next period, we will continue wit-
hout pausing to work in the sectors of
infrastructure, urbanization, and superst-
ructure-other infrastructure as we did in




saglikli kentlesmenin sirdirilmesi ve
altyapisiz higbir belediyenin kalmamasi
adina yerel yonetimlerin altyapi sorunla-
rina ¢ozim getirilerek altyapi ihtiyaclari
tamamlanacak ve bu yerlesimlerde hayat
kalitesi arttirilacaktir.

Yerel yonetimlerin altyapi, ustyapi, yeni-
lenebilir enerji, kent ici ulasim ve sosyal
sektorlerde artan talepleri ve iklim degi-
sikligi ile etkin bir sekilde miicadele ede-
bilmek adina Hazine ve Maliye Bakanligi
ile ishirligi icerisinde, Strateji ve Bltce

2019. We will meet the infrastructure ne-
eds of local governments by solving their
infrastructure problems and increase the
quality of live in these cities in order to
sustain healthy urbanization and provide
infrastructure to all our municipalities.
Our works to bring new foreign funding
sources to our Country with the cooperati-
on of the Ministry of Treasury and Finance
and within the direction of the opinions of
the Directorate of Strategy and Budget in

Baskanligi’nin gorusleri dogrultusunda
yeni dis finansman kaynaklarini tilkemi-
ze getirmek adina ¢alismalarimiz devam
etmektedir. iklim degisikligi ile ilgili ban-
kamizda bir birim olusturarak, yerel yo-
netimlerimizi bu hususlarda da destekle-
yecek calismalar yuritmekteyiz.

Bankamiz, kuruldugu glinden bugiline,
yasanilabilir, cevreci ve siirdlrilebilir bir
sehirlesmenin insasi icin 6nemli yatirim-
lari hayata gecirmeye devam etmektedir.
2019 yilinda basladigimiz Sokak Saglik-

order to tackle local governments’ increa-
sing demands in infrastructure, superstru-
cture, renewable energy, urban transpor-
tation and social sectors and fight against
climate change is still ongoing. We formed
a unit within our Bank regarding climate
change and conduct studies to support
local governments regarding these issues.

Our Bank continues to realize significant
investments to build livable, environment
friendly and sustainable urbanization sin-

lastirma Projelerine 2020 yilinda da de-
vam edecegiz. Cephe iyilestirme, saglik-
lastirma, cephe ve sokak aydinlatmalari
ve yol diizenlemeleri ile daha yasanabilir
bir cevre olusturmayi amagliyoruz. Ayrica
Bankamiz araciligl ile Kentsel Donusim
Uygulamalarinda éniimlzdeki dénemde
aktif bir rol Ustlenerek kredi ve faiz deste-
gi saglayacak, boylece yerel yonetimlerin
afetlere karsi hazirlikli, giivenli, saglikli
ve modern sehirler olusturma hamleleri-
ne destek olacag)z.

ce the day it was found. We will continue
our Street Improvement Project which
we started in 2019, in also 2020. We aim
to build a more livable environment with
improvement, facade and street lighting
and road regulations. Additionally, as our
Bank, we will provide loan and interest
support by taking an active role in Urban
Transformation Applications, thus we will
support our local governments’ steps to
build disaster ready, safe, healthy and
modern cities.
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SIFIR ATIKTA

ISTIHDAM

GOAL IN ZERO WASTE IS
100 THOUSAND
EMPLOYMENT

Ali Bican TURK

SIFIR ATI
JESI LAN

SIFIR ATIK
PROJESI LANSMANI

( (, Cumhurbaskani Recep Tayyip Erdogan’in esi Emine Er-

dogan, ASELSAN’In Macunkoy tesislerinde diizenlenen

“ASELSAN Sifir Atik Projesi” lansman torenine katildi 3

The President Recep Tayyip Erdogan’s wife Emine Erdogan attended the launch-
ing ceremony for “ASELSAN Zero Waste Project” which was held at ASELSAN Ma-
cunkoy facilities.

HEDEF 100 BIN

Emine Erdogan, ASELSAN’In Macunkdy tesis-
lerinde diizenlenen “ASELSAN Sifir Atik Projesi
Lansman Toreni”ne katildi. Tarkiye’nin milli
teknoloji treten ASELSAN’In, ulkenin goz be-
begi kuruluslarindan biri oldugunu belirten
Emine Erdogan, her zaman gurur duyduklarini
ifade etti.

Sadece faaliyet gosterdigi sektordeki basarila-
riyla degil, 6nemli konulardaki farkindalik ve
oncli durusuyla da takdire sayan bir kurulus
oldugunu vurgulayan Emine Erdogan,

“6 bin ¢alisani olan ASELSAN’In atik yonetimi
cercevesinde, 2018 yilinda 273 ton atik ayris-
tirarak ekonomiye ve kendine maddi kaynak
sagladigini biliyoruz. Bu sayede 1 milyon lira
civarinda bir gelir elde edilmis. 2019 yilinda
bugiine kadar toplanan 634 ton atiktan ise
1,5 milyon lira kazanilmis. 2019 yil sonu hede-

Emine Erdogan attended the launching cere-
mony for “ASELSAN Zero Waste Project” which
was held at ASELSAN Macunkdéy facilities. Emi-
ne Erdogan who noted that ASELSAN which is
the developer of Turkey’s national technology is
one of the institutions that are the apple of this
country’s eye said that they are always proud of
this institution.

Emine Erdogan emphasized that this institu-
tion deserves admiration not only for its ac-
hievements in its business sector but also its
awareness and pioneering stand for significant
matters and said “We know that ASELSAN with
its 6 thousand employees separated 273 tons
of waste in 2018 within the framework of waste
management and provided funds for economy
and itself. An income of around 1 million Turkish
Liras was gained thanks to this application. 1,5
million Turkish Liras were earned from 634 tons




fimiz olan 25 bin kamu bina-
sinda sifir atiga gegme hede-
fimizi iki ay 6nce tamamladik.
2023’te tim Tlrkiye'de sifir
atik projesini hayata gecirmis
olacagiz. Bu uygulamayla yil-
lik 20 milyon dolar kazang ve
100 bin kisiye istihdam hedef-
liyoruz.”

ASELSAN’In diinyanin en kap-
samli ¢evre girisimlerinden
biri olan Karbon Saydamlik
Projesi’ne 2012 yilindan beri
katildigini aktaran Emine Er-
dogan, sunlar kaydetti:

of waste which were collec-
ted up to this day in 2019. We
realized our 2019 end of the
year goal of zero waste in 25
thousand public buildings two
months ago. We will realize
zero waste project in whole of
Turkey in 2023. We aim for 20
million dollars of income and
employment for 100 thousand
people.

Emine Erdogan stated that
ASELSAN has been a parti-
cipant in Carbon Disclosure
Project which is one of the
most comprehensive environ-
mental initiatives of the world
since 2012 and noted that:
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Erdogan, 25 bin kamu binasinda sifir atiga

gecme hedefini iki ay once tamamladiklarini
belirterek, 2023’de tiim Tiirkiye’de sifir atik
projesini hayata gegireceklerini soyledi.

“2018 yilinda kiiresel ve tlke ortala-
masinin Uzerinde bir performansla,
Tirkiye’de en ylksek puani alan ilk
Uc firma arasina girdi. Bu, diinyanin
savunma sanayi liderleriyle ayni puan
seviyesine ulasmak demek. Cevreye
gosterdiginiz bu duyarliliktan o6tlri
tesekkir ediyorum. “

“Kelebekler teknolojiden daha uzun
yastyor”

Atik konusunun ¢ok kapsamli bir kav-

“It was one of the three companies whi-
ch scored the highest points in Turkey
with a performance above global and
country’s average in 2018. This means
reaching to the same point level with
the world leaders in defense industry.
Thank you for your sensitivity for envi-
ronment.”

“Butterflies live longer than techno-
logy”

Emine Erdogan who mentioned that

ram olduguna deginen Emine Erdogan,
tiketim hizinin ¢ok yiiksek oldugunu,
“cop” deyince akla sadece mutfaklardaki
¢Op tenekesinin gelmemesi gerektigini
vurguladi. Ticaret Bakanliginin 2018 israf
Raporuna gore Tirkiye’de cep telefonu
degistirme hizinin 3,7 yila kadar distu-
gline dikkati ceken Emine Erdogan, elekt-
ronik esyalarin arag geregler arasinda ilk
sirada yer aldig bilgisini verdi. Elektroni-
gin dmriniin kisa olduguna dikkati ceken
Emine Erdogan, “Oyle ki kelebekler tek-

the subject of waste is a very comprehen-
sive concept, emphasized that the con-
sumption rate is very high and when we
mention “waste” we should not just think
about the waste bins in our kitchens. Emi-
ne Erdogan drew attention to the fact that
the rate of renewing mobile phones is as
low as 3,7 years in Turkey according to the
2018 Waste Report of the Ministry of Tra-
de and informed us that electronics take
place on top amongst equipment. Emine
Erdogan who drew attention that the ele-

nolojiden daha uzun yasiyor desek yeri-
dir.” ifadesini kullandi.

Emine Erdogan, Milli Savunma Bakani
Hulusi Akar basta olmak lzere Savunma
Sanayi Baskanligl ve ASELSAN Genel M-
dirligl yetkililerine de tesekkdr etti.

Programin ardindan kres 6grencileri Emi-
ne Erdogan’a atik malzemelerden yaptik-
lari tabloyu hediye etti ve tabloyu nasil
yaptiklarini anlatt.

ctronics have a short lifespan stated that
“In fact, it is safe to say that butterflies live
longer than technology.”

Emine Erdogan thanked the officials of
the Presidency of Defence Industries and
General Directorate of ASELSAN especially
the Minister of Defense Hulusi Akar.

After the program, children from the day-
care gave the painting that they made
from waste materials to Emine Erdogan as
a gift and explained how they made it.
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Kose Yazisi / Column

SURDURULEBILI
ODAGINDA AKIL

Gunlimuzin en 6nemli giindem konula-
rindan strdurilebilirlik, blyiik insan top-
luluklarini barindiran kentlere gelecek
nesillere yonelik yasamsal sorumluluklar
yuklemektedir. Kentleri, surdirilebilir
insan yerleskelerine donlstiirme sire-
cinde en o6nemli rollerden birisi, insan
topluluklarina en yakin kamu kurumlari
olan yerel yonetimlere yani belediyelere
dismektedir. Kentsel strdurdlebilirli-
gi, “hem kentler icinde yasanan hem de

kentlerin neden 5 sorunlari ¢oz-
mek” olarak algilamak, planlamalar bii-
tinlesik diisinmek gereklidir.

Yerel yonetimler, merkezi yonetimle-
re gore yasal ve ekonomik acidan daha
glicsliz bir pozisyonda yer almalarina
ragmen, yerel seviyedeki degisim ve do-
nusumleri dogrudan yonetebileceginden
onemli islevler barindirmaktadir. Yerel
yonetimlerin stirdurilebilir kentler yarat-

KALKINMANIN

IYELER

mada sahip oldugu bircok imkan ve ye-
tenek, insan topluluklarini harekete ge-
cirici, katilimei, dayanismayi tesvik edici
ve kiresel surdirilebilirligi destekleyici
temel kurulus vasfini desteklemektedir.

lyi yonetilen kentler; yiiksek niifus orani,
temel hizmetler ve altyapi icin kisi basi-
na maliyeti distrdiiglinden ekosistem
Uzerindeki ekonomik kalkinmanin etkile-
rini azaltabilecegi gibi, siirdirulebilir kal-

Smart Municipalities On The
Focus Of Sustainable Development

Sustainability which is the most important
agenda topic of our day lays vital respon-
sibilities regarding the future generations
on the cities that accommodates large
communities. One of the most significant
roles during the transformation process
of the cities into sustainable habitats is of
the local governments, meaning munici-
palities, which are the closest public insti-
tutions to communities. It is necessary to
perceive urban sustainability as “solving

the problems both within the cities and
caused by the cities”, and to think of the
plans in a holistic way.

Although local governments are at a more
powerless position legally and econo-
mically compared to the central gover-
nments, they have significant functions
since they can directly manage the chan-
ges and transformation at a local level.
Local governments’ many opportunities

and abilities to create sustainable cities
support their fundamental participant
institution characteristic that motivate
communities, encourage solidarity and
contribute to global sustainability.

Cities which are governed in a decent way
can reduce the effects of economic deve-
lopment on the ecosystem, and provide
serious advantages for sustainable de-
velopment as well since high population



kinma icin ciddi avantajlar saglayabilir.
Daha kaliteli bir yasam, daha iyi egitim,
saglik hizmetlerine daha kolay erisim ve
daha fazla is imkani gibi beklentilerle hiz-
la artan kdyden kente go¢ oranlari ¢arpici
boyutlara ulasmistir. Sehirlerin genisle-
mesi ve nifusundaki degisimlerin yani
sira modernlesme siirecinde yasanan
demografik gecis, kuresel i1sinma faktor-
leri, yeni nesillerle birlikte gelisen ve de-
gisen beklentiler sehirlerin ihtiyaclarini
sekillendirmektedir. Kisitli kaynaklarla
bu ihtiyaglarin surdirilebilir bir bicimde
karsilanmasi ise yenilikgi ve akilli ¢6ziim-
lere baglidir. Bununla birlikte, gerekli alt-
yapinin olusturulamamasi, kentlerde hiz-
li ve carpik yayilma, cevresel kirlenme ve
surdirilebilir olmayan liretim ve tliketim
aliskanliklarina neden olabilmektedir.

rate reduces the cost per person for funda-
mental services and infrastructure. Rate of
rural-urban migration that increased with
expectations such as a better quality of
life, better education, easier access to he-
alth services and more job opportunities,
has reached to striking levels. Demograp-
hic transition during modernization pro-
cess, global warming factors, expectati-
ons that evolve and change with the new
generations as well as the expansion of
the cities and changes in populations sha-
pe the needs of the cities. Meeting these
needs in a sustainable way with limited re-
sources depends on innovative and smart
solutions. Additionally, lack of necessary
infrastructure may cause rapid and unp-
lanned expansion of cities, environmental
pollution and unsustainable production

Son 50 yilda asiri hizla artarak iki katina
ulasan diinya nifusunun 7 milyarin lze-
rine ¢iktigl giinimiizde diinyada cep tele-
fonu olan insan sayisi 5,5 milyar iken ka-
nalizasyona erisimi olan insan sayisi 4,5
milyardir. Bu veriye bakarak bile kentle-
rin yonetiminde teknolojik araglarin kul-
lanilarak temel insan gereksinimlerinin
kullanimini isaret etmektedir. Sehirleri
akillandirarak yonetmek gittikce kolay-
lasmakta buna karsin dogru planlama ve
amaca uygun uygulamalar olmazsa gide-
rek hizlanan teknoloji trenini yakalamak
zorlasacaktir.

Burada 6nemli bir nokta da salt insan
sayisinin artisindan ziyade metropollere
yerlesen insanlarin sayisindaki artisin ye-
rel yonetimleri cok daha akilci ve verimli
uygulamalarla yonetme zorunlulugunu

and consumption habits.

In our world, the population rapidly incre-
ased and doubled in the last 50 years and
reached above 7 billion today. The number
of people who have a cell phone is 5,5 bil-
lion, while the number of people who have
access to a sewer system is 4,5 billion. Even
by looking at this data, it points to the use
of essential human needs by utilizing tech-
nological tools while governing the cities.
Governing cities in a smart way gets easier
day by day, while it will get harder to catch
the speeding up technology train without
proper planning and on point applications.

Another important point is that the incre-
ase in the number of people who move to
metropolitans rather than the increase in

dayatmasidir. Bu yeni siiregte biitlin ka-
rar alicilari destekleyen/destekleyecek
en 6nemli arag ise bilisim sektortdiir.
Bugin “Akilli Sehir” kavrami ile ifade
edilmek istenen, bilisimin sehirlerde
dahayogun, etkin ve verimli kullanimidir.
Kamu hizmetlerinin daha az maliyetle
daha verimli sekilde gerceklestirilmesini
saglayan akilli dijital teknolojiler, sehir-
lerde slrdurilebilir yasamin anahtari
olacaktir. Akilli sehirler, dogal kaynakla-
rin, insan kaynaginin ve finansal kaynak-
larin etkin kullanimini saglarken, maliyet
tasarrufunu da tesvik etmektedir. Bilisim
teknolojileri, kaldirag etkisiyle mevcut
kaynaklarin daha etkin ve verimli kulla-
nimini, finansman ve insan kaynaklarina
veya zamana dair darbogazlarin asilma-
sini saglayabilmektedir. Toplu tasima alt-

only population oblige local governments
to govern the cities with more rational
and efficient implementations. Informati-
on sector is the most important tool that
supports/will support all decision makers
in this new period. Today., what is meant
with the concept of ‘Smart City’ is to use
informatics in the cities more intensely,
effectively and efficiently. Smart digital
technologies that enables realization of
public services with less cost and more
efficiency will be the key to a sustainable
life in the cities. While smart cities provide
effective use of natural resources, human
resources and financial resources, they
also encourage cost saving. Information
technologies enable us to use current re-
sources in a more effective and efficient
way and overcome bottlenecks regarding




yapisinin en optimal haliyle kullanilmasi
sayesinde trafik sikisikligl ve hava kirli-
ligi gibi sehirlerin temel problemlerinin
azalmasi hedeflenmektedir.

Bu dogrultuda ortaya ¢ikan problemle-
rin ¢céziimiinde bilgi iletisim teknolojileri
kentleri daha yasanilabilir, kaliteli, daha
islevsel mekanlara donusturebilmekte-
dir. Kentsel zorluklarla micadele etme-
deki hizli ¢6ziim arayislari, tlkeleri kent-
lerini daha “akilli” hale getirmek igin
harekete gecirmektedir. Akilli kentlerin
¢ozmeyi hedefledigi sorunlar arasinda
hareketlilik/ulasim, temiz enerji, su/gida
Uretimi, saglikli yasam ve halkin katili-
minin yer aldig séylenebilir. Akilli kent-
lerde, belediye hizmetlerinin bircogu
akillanarak, akilli ulasim, akilli sebeke,
akilli park, akilli ¢6p kutusu gibi uygula-
malara donlsmektedir.

Akilli sehir kavrami sadece teknoloji
odakli degil ayni zamanda insan odak-
i bir kavramdir. insanlarin ihtiyaclari
degismemekte sadece ihtiyaglari kar-
silama yontemleri degismekte bu da
gittikge teknolojik olmaktadir. Sehirle-
rin akillanmasi icin minferit teknolojik
¢oziimlerden ziyade biitlinsel bir bakis
acisi gerekir. Akilli sehir, sehrin daha
yasanabilir, daha surdurilebilir ve daha
verimli olmasi amaciyla bilgi iletisim
teknolojilerinin  sagladigi  ¢oziimleri,
odagina insani alarak, ilgili tim paydas-
larin ve kurumlarin sahipliginde, kisisel
verinin gizliligi ve diger etik kurallar
ihlal etmeden, katilimci ve seffaf bir
sekilde uygulayabilen, kendini sirekli
gelistiren ve 6grenen sehirdir. Teknoloji
yardlm‘a cevre ve doganin siirdirtle-

bilirligisaglanabilmekte, yesil alanlar ve

Akilli sehirfere olan talep klasik belediyeciligin
evrimlesmesini ve teknolojiyi kullanan geng

su kaynaklari kontrol edilebilmektedir.

GCocuklugumuzda hayal bile edemeye-
cegimiz teknolojiler bugiiniin gengleri
icin temel ihtiya¢ haline gelmis olabilir.
Dolayisiyla yarina hazir olabilme kavra-
mi bitiinsel bir yaklasim, ¢caba ve yati-
rm gerektirmektedir. insana degen ve
teknoloji destegiyle insa edilen sehirler
surdurilebilir kalkinmaya bir nebze kat-
ki saglayabilecektir.

Turkiye gibi genc nifusa sahip tlkeler-
de yonetisim slreglerinde daha etkili
hizmet sunumu beklentisiyle akilli se-
hirlere olan talep klasik belediyeciligin
evrimlesmesini ve teknolojiyi kullanan
geng nufusun taleplerini karsilayan akilli
belediyelere déniismeyi zorunlu hale ge-
tirmektedir.

nafusun taleplerini karsilayan akilli belediyelere
donasmeyi zorunlu hale getirmektedir.
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funding and human resources or time with
their leverage effect. Thanks to the optimal
use of public transformation infrastructure,
we aim to minimize fundamental problems
of the cities such as traffic jam and air pol-
lution.

While solving the arising problems within
this direction, information and communi-
cation technologies can transform cities
into more livable, quality, more functional
places. The search for a quick solution to
fight against urban challenges motiva-
tes countries to transform their cities into
smarter ones. We can say that mobility/
transportation, clean energy, water/food
production, healthy living and public par-
ticipation are among the problems that
smart cities aim to solve. Many public ser-
vices become smarter and transform into

implementations such as smart transpor-
tation, smart grid, smart parking, smart
waste containers in the smart cities.

The concept of smart city is not only focu-
sed on technology but also on humans. The
human needs do not change, only their way
of meeting those needs change by beco-
ming more technological. In order to make
cities smart, a holistic point of view rather
than individual technological solutions is
required. A smart city is the ever improving
and learning city that can apply the soluti-
ons provided by the information and com-
munication technologies in order to make
the city more livable, sustainable and effi-
cient by focusing on the people and under
the ownership of all related parts and insti-
tutions without violating confidentiality of
personal data and other codes of conduct

\ ’
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Today , what is meant with the concept of ‘Smart City'is to use
informatics in the cities more intensely, effectively and efficiently.

)

in a participant and transparent way. With
the help of technology, environment and
nature can be‘&ustained, green spaces and
water resources can be controlled.

Technologies which we could not even ima-
gine as a child, may become basic needs for
today’s youth. Therefore, concept of being
prepared for the future requires a holistic
approach, effort and investment. Cities
that reach to people and built with the help
of technology can somewhat contribute to
sustainable development.

In the countries that have young populati-
ons such as Turkey, the demand for smart
cities with the expectation of a more effi-
cient service during governance obliges
classical municipalism to evolve and trans-
form into smart municipalities that meets
the demands of young population.
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-Verimlilik Sorunlanmn Teshisi

~Verimlilik Olgme ve izleme

- Drganizasyon Gelistirme ve
Performans Artirma Planlamasi
(OD/PIP)
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- Toplam Kalite Yonetimi
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Yénetim Sistemi
- Galisan Memnuniyetinin Olglilmesi
- Milsteri Memnuniyetinin Analizi
- Proje ydnetimi

- Bilisim Altyapisi Teshis ve
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- Egitim Ihtiyacinin Belirlenmesi

- SWOT Analizi
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Performans Analizi

VERIMLILIK AKADEMiSi

- is Degerlendirme ve Uicretlendirme
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- Bilisim Temelli, Stirdiiriilebilir
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Afet riski, etkisi ve biiyukligl bakimin-
dan (lkenin 6nde gelen sorunlarindan
biridir ve acil tedbir alinmasi gereken
bir konudur. Afet riskinin ortadan kaldi-
rilmasi can ve mal emniyeti bakimindan
glindeme gelen bir konudur. Can ve mal
givenliginin saglanmasinda Ustiin bir
kamu yarart bulundugunda tereddit
yoktur. Afet riskiyle miicadele kapsamin-
da karar alma ve uygulama yetkisi verilen
ilce belediyelerinin takip etmesi gereken
sureglerin genel cercevesi ve basliklari su
sekilde olmalidir;

I.YASAL DUZENLEMELER BAKIMINDAN
KONUNUN GENEL GERGEVESi

Afet Riski tasityan alanlar ve riskli yapila-
rin dondsturiilmesi sireci, basta mulki-
yet hakki olmak lizere, Anayasada koru-

ma altina alinan bir cok hak ve 6zgiirliigi
dogrudan etkileyen idari kararlar ice-
risinde barindirmaktadir. Hak ve 6zgir-
liklere midahale olusturan/olusturmasi
riski bulunan idari karar ve uygulamala-
rin tabi olacag ilke ve kurallarin agik¢a
dizenlenmesi, hukuk devleti ilkesinin
temel gerekliliklerinden biridir. idarenin
karar alma ve uygulama siirecinin kanun
koyucu tarafindan, idari usul kurallariyla
dizenlenmesi gerekliliginin geregi ola-
rak, 6306 sayili Kanun dlzenlemesine
gidilmistir.

Afet riski altindaki alanlarin ve yapilarin
donusturilmesi uygulamalariyla dogru-
dan ve dolayli olarak ilgili bulunan mev-
zuat hiikimleri dogrultusunda bir yol ha-
ritasi olusturulmasi miimkiindar.

MUNICIPALITIES’ FIGHT AGAINST DISASTER RISK

Disaster risk is one of the prominent prob-
lems of the country in terms of its effect
and magnitude and is a subject for which
urgent measures should be taken. Elimi-
nating disaster risk is a main topic in terms
of safety of life and property. There is no
hesitation that ensuring safety of life and
property is a significant public welfare.
Main framework and titles of the process
which should be followed by the County
Municipalities that have authority to make
and apply decisions within the scope of fi-
ghting against disaster risk are as follows:

I.MAIN FRAMWORKS AS TO LEGAL REGULA-
TIONS

Transformation process of the areas which
are in disaster risk and the risky buildings

contains administrative decisions that di-
rectly affects many Constitutional rights
and freedoms including in the first place
the right of property. Clear regulation of
the principles and rules that the administ-
rative decisions and applications which in-
terfere/have the risk to interfere with the-
se rights and freedoms depend on is one
of the essential requirements of principle
of the state of law. Law no.6306 is regu-
lated by force of the necessity to regulate
the administrative decision making and
application process as per administrative
procedure rules by the legislative organ.

It is possible to draw a road map regar-
ding directly or indirectly to the transfor-
mation of areas and buildings that are in
disaster risk within the direction of current
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Riskli alanlarin
déndistiiriilmesi,
afet riskiyle mii-
cadelenin etkin-

ligini saglayan
bir yaklasimdir.
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i LE MUCADELE VETKIisi-

§klyle mucadele yetklsmln ‘kulla-
nllmasmda idareler, 6306 sayili Kanunda
“belirlenen yetkileri kullanabilecek, bu
Kanunda yer almayan, buna karsilik bir
baska kanunda diizenlenmis bulunan bir

legislation provisions.

While drawing this road map, provisions
of the Law no 6306 should be taken as a
basis due to its effects on rights and free-
doms. Regulations or circulars or applica-
tions conducted via Ministry remarks may
face cancellation/ non-implementation by
judicial authorities on the grounds that
there is no legal basis if the rules in the
regulations and circulars are not clearly
stated in the Law, especially for property
right limitations.

1. SCOPE AND LIMITS OF AUTHORIZATION
TO FIGHT AGAINST DISASTER RISK

Administrations can exercise authority
to fight against disaster risk if defined in
the Law no 6306. They cannot exercise any
authority which is not defined in this Law
but regulated by another Law to fight aga-

e r|n konunun uzmani hukukgular ve tek-

‘nik personel tarafindan birlestirilmesi ve

4 - bagdastirilmasi gerekecektir.

Afet riskiyle miicadele yetkisi, can ve mal
emniyeti bakimindan risk tasiyan kentsel
alanlarin ya da yapilarin, riskinin orta-
dan kaldirilmasina yonelik olarak, tespit,
plan, proje, yikim ve yapim yetkilerini
kapsamaktadir. Belirlenen yetkilerin di-
sinda bir uygulama yapilmasi hukuka
aykiri olacag gibi, bu yetkilerin afet riski

~ amaci disinda kullanilmasi da hukuka ay-
“kiri olacaktir.

1. AFET RiSKIYLE MUCADELE SURE-
CINDE RiSKLi ALANLARIN DONUSTU-
RULMESI

Riskli alanlarin dénistirilmesi, afet ris-
kiyle micadelenin etkinligini saglayan
bir yaklasimdir. Yogun olarak can ve mal
emniyeti riski tastyan alanlarin riskinin
bertaraf edilmesi riskli alan ilan karari ve
bagli olarak gerceklestirilecek uygulama-
larla miimkiin olacaktir.

Afet riskiyle alan 6lceginde yapilacak mii-
cadele, afet riski tasiyan alan (riskli alan)
karari verilmesi ve uygulamanin gercek-
lestirilmesi suireci olarak ikiye ayrilir. Ka-
rar Alma Stireci ;

Belediyelerin halkin can ve mal giivenligi-
ni saglanmasina yénelik afet sonrasi yara
sarmak yerine gerekli onlemlerle yara
almama icin kanunun verdigi gérevleri
yerine getirmesi hayati zorunluluktur.

inst disaster risk. It is possible to use regu-
lations which are defined in different laws
and give administrations opportunities
to plan, project design, reform, rearran-
ge, improve the problematic urban areas
within the direction of the purposes and
reasons defined in their own law. At this
point, implementation which appear un-
der different names should be unified and
associated by the relevant legal experts
and technical personnel.

Authorization to fight against disaster risk
includes detection, planning, project plan-
ning, demolition and construction authori-
zations of the urban areas or building that
are risky in terms of safety of property and
life to eliminate the risk. Any implemen-
tation outside the scope of these defined
authorizations is against the law, misuse
of these authorizations outside of disaster
risk purpose is also against the law.

Ill. TRANSFORMATION OF RISKY AREAS IN
THE PROCESS OF FIGHT AGAINST DISAS-
TER RISK

Transformation of risky areas is an appro-
ach that provides effectiveness for fighting
against the disaster risk. Elimination of
the risk of the areas that carry extensive
risk to the safety of life and property will
be possible with notice of risk area and the
implementations realized accordingly.

Fight against disaster risk which will be
realized on an area-scale separates as
deciding the disaster risk area (risky area)
and process of implementation. Decision
making process consists of: 1) Evaluation
Process 2) Preparation of Proposal File 3)
Suggestion by the Ministry of Environment
and Urbanization 4) Presidential Decree
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1)Tespit Siireci,
2) Oneri Dosyasinin Olusturulmasi,

3) Gevre ve Sehircilik Bakanliginca One-
rilme,

4) Cumhurbaskani Karari asamalarindan
olusur.

Tim bu asamalardan sonra karar alindik-
tan sonra uygulama siirecine gegilir. Uy-
gulama siirecinde 6306 sayili Kanun’un-
da afet riski altindaki alanlarla ilgili
olarak kentsel dontisim uygulamasinda
asli yetkili idare Cevre ve Sehircilik Ba-
kanligi olarak diizenlenmistir. Yasa’nin 6.
Maddesinin 5,6 ve 7 numarali bendlerin-
de bu acik¢a anlasilmaktadir. Bu Kanun

cercevesinde donustiirmeye tabi tutulan
tasinmazlarin, lzerindeki kéhnemis ya-
pilar da dahil olmak lizere, muhdesati ile
birlikte deger tespiti islemleri ve doni-
sim ile olusacak tasinmazlarin degerle-
meleri Bakanlik, TOKi veya idarece yapilir
veya yaptirilir.

Bakanlik ve onun yetki verecegi Belediye-
ler tarafindan yapilacak isleri su sekilde
siralayabiliriz:

a) Riskli yapilara, rezerv yapi alanlari-

na ve riskli yapilarin bulundugu

-tasinmazlarailiskin her tiir
-harita yapmak,

-Plan yapmak,

-proje yapmak,

-arazi ve arsa dlizenleme islemleri yap-
mak ile

-toplulastirma yapmaya,
-tasinmazlari satin almaya,
-6n alim hakkinr kullanmaya,

-bagimsiz béliimler de dahil olmak tizere
tasinmazlari trampaya,

tasinmaz miilkiyetini (baska bir alana ak-
tarmaya) veya

-imar haklarini baska bir alana aktarma-
ya,

‘ ‘ Afet riskiyle miicadele yetkisi, can ve mal
emniyeti bakimindan risk tasiyan kentsel
alanlarin ya da yapilarin, riskinin orta-
dan kaldirilmasina yénelik olarak, tespit,
plan, proje, yikim ve yapim yetkilerini

After all these processes, after the decision
making, implementation process starts.
For the implementation process, primary
authorized administration is determined
as the Ministry of Environment and Urba-
nization in terms of urban transformation
implementations regarding the areas un-
der disaster risk in the Law no 6306. We
can clearly understand this situation in
the paragraphs 5,6, and 7 of Article 6 of
the Law. Valuation works of the immovab-
le with the buildings subject to transfor-
mation within the framework of this Law
including the broken-down structures and
assessment of immovable with the trans-
formation are realized or procured by the

kapsamaktadir.

Ministry, Housing Development Administ-
ration of Turkey or the administration.

Works to be done by the Ministry and its
authorized Municipalities are as follows:

a) For risky buildings, reserved constru-
ction areas and immovable on which the

risky structures are built, authorized to
carry out every

-Mapping,
-Planning,
-Project Planning,

-Site and land improvement

oo

-Consolidation works,

b) For the immovable on these areas,
authorized to

-Buy,
-Use preemption right,

-Barter the immovable including indepen-
dent sections,

Transfer the ownership of the immovable
(to another area) or

-Transfer the zoning rights to another area

c) For the same areas, authorized to



c) Ayni alanlara iliskin

-taginmaz miulkiyetini anlasma saglan-
mak kaydi ile menkul degere dontstir-
meye,

¢) Kamu ve ozel sektor isbirligine daya-

nan usuller uygulamaya,

-kat veya hasilat karsiligi usulleri de dahil
olmak lizere insaat yapmaya veya (insa-
at) yaptirmaya,

-arsa paylarini belirlemeye,

d) 23/6/1965 tarihli ve 634 sayili

-Kat Miulkiyeti Kanunundaki esaslara

gore paylastirmaya,

-Securitization of the immovable owners-
hip provided that it is agreed upon,

¢) To implement procedures based on

public and private sector cooperation,

-to construct or procure construction
works including flat or revenue for land
procedures

-to determine land shares,

d) According to the principles of the Pro-

perty Law no 634 dated 23/6/1965 aut-
horized to

-Allocate,

-paylari ayirmaya veya paylar birlestir-
meye,

22/11/2001 tarihli ve 4721 sayili Tiirk Me-
deni Kanunu uyarinca

-sinirli ayni hak tesis etmeye,
yetkilidir

Uygulamanin yerel idare (ilce belediye-
si) tarafindan yapilabilmesi bakanliktan
yetki devrine baglidir. imar uygulamalar
kamusal yetki gerektiren hallerden oldu-
gundan nihai karar yetkisi (yetki devri ile
yetki almis olan) belediyeye aittir. Riskli
alanda uygulama yapilirken hazirlik ev-
resinde Ozellikle kamu ve 6zel miilklerin
tesbiti; bu miulklerdeki hak sahipliginin

-allotment or consolidation of shares,

As per the Turkish Civil Law no 4721 and
dated 22/11/2001 authorized to

-Establish limited real rights.

Implementation by the local government
(county municipality) depends on de-
legation of authority from the Ministry.
Authority to make the final decision be-
longs to the municipality (that received
authority by delegation of authority) sin-
ce zoning implementations are situations
that requires public authority. Particular-
ly, it is required to determine private and
public properties and the ownership of

belirlenmesi gerekmektedir. Bu islemi
belediyenin bizzat kendisi yapabilecegi
gibi, kendi kurdugu bir sirkete veya disa-
rida bu konuda faaliyet gésteren uzman
bir sirkete de yaptirabilir. Onay islemi be-
lediyeye aittir.

Afet riskiyle micadele de 6306 sayili
yasa belediyelere 6nemli sorumluluklar
vermektedir. Belediyelerin halkin can ve
mal guvenligini saglanmasina yonelik
afet sonrasi yara sarmak yerine gerekli
onlemlerle yara almama icin kanunun
verdigi gorevleri yerine getirmesi hayati
zorunluluktur.

these properties during the preparation
period of implementation at risky areas.
Municipality can carry out this procedure
itself or procure service from its subsidiary
company or a company that specializes in
this matter. Approval works belongs to the
municipality.

Law no 6306 gives significant responsibi-
lities to the municipalities in fighting aga-
inst disaster risk. It is a vital necessity that
the municipalities to fulfill their duties
fixed by the law to take the necessary pre-
cautions to prevent harm instead of hea-
ling the wounds after a disaster to provide
safety of life and property of people.
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Gecmisten bu yana belediyecilige dair cesitli hizmetlerin duzenli

ve sistemli bicimde yarataldaga goralmekteyse de Avrupadakine

Belediye, bir sehrin umumi isleri ve
sair ihtiyaclarina bakan idare anlamina
gelmektedir. Bu giin ingilizcede belediye
kavramini  karsilayan  “Municipality”
kelimesi, Roma yonetim anlayisinda
sehri ifade etmek icin kullanilan
“Municipe” so6zcugline dayanmaktadir.
Belediye sozcligu ise her ne kadar Arapga
“Belde” kelimesinden gelmekteyse de
Tanzimat ile birlikte kavramsal anlamini
kazanarak literatiire girmistir.

GCok sayida konuda oldugu gibi Sanayi

benzer belediye kavraminin Tanzimat doneminde ortaya ciktigi

ifade edilebilir.

Serife RUmeysa DOGAN

Devrimi, toplum hayatinin ve yerlesim
diizeninin  degismesini  beraberinde
getirmistir. Sehirlerdekinifustayasanan
patlama, enerji kaynaklarinin tretilmesi
ve kullanimindan dogan problemler, yeni
yerlesim usulleri, alt yapi gereksinimleri
ve benzer hususlar Bati’da belediyecilik
adina yeni bir anlayisi zorunlu hale
getirmistir.

Gegmisten bu yana belediyecilige dair
cesitli hizmetlerin diizenli ve sistemli
bicimde yurutildigi gorilmekteyse

de Avrupa’dakine benzer belediye
kavraminin Tanzimat doneminde ortaya
ciktigr ifade edilebilir.

Tanzimat Oncesine dair belediyecilik
hizmetleri ve bakis acisi “geleneksel”
donem  olarak adlandirilmaktadir.
Bu doénemde loncalarin, vakiflarin
ve mahalle teskilatinin bahse konu
hizmetlerin  ydritilmesinde  etkin
oldugu  dikkat ¢ekmektedir. Bu
kurumlarin varligl, hizmetlerin ihmal
edildigi seklinde yorumlanamaz, bilakis

Steps Taken Regarding Development Of Municipalism In Ottoman Geography

Municipality means the management
that cares for a city’s public works and
other needs.

English word “Municipality” is based on
the word “Municipe” which was used
to define city in Roman management
understanding. Even though the word
Belediye originates from the Arabic
word “Belde”, it got into the literature
by gaining conceptual meaning with
Ottoman Reorganization.

Same as many subjects, Industrial
Revolution brought a change in social life

and settlement layout. Increase in city
population, problems in generating and
use of energy resources, new settlement
methods, infrastructural needs and
similar issues necessitated a new
understanding regarding municipalism in
the West.

Although we can see that various
municipal services were carried out in
an organized and systematical way from
the past, we can say that a municipality
concept which is similar to the one in
Europe arose in Reorganization Era.

Municipal — works and  perspective
before Reorganization Era are called
“traditional” period. It stands out that
guilds, foundations and local bodies were
active in carrying out said services. The
existence of these organizations cannot
be interpreted as these services were
neglected, onthe contraryitpointsouttoa
one of a kind municipality understanding.
In fact, it is a significant and striking
example that one of the actions of
Osman Gazi during the independence
from Seljuks is to appoint Kadi and the
other one is to appoint Subasi while
simultaneously placing a “bac” tax on the
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nevi sahsina minhasir bicimde bir
belediyecilik anlayisinin varligina isaret
etmektedir. Nitekim Osman Gazi’nin
Selcuklu'dan bagimsizligini  kazanma
sirecinde yaptigl icraatlardan birinin
kadi, digerinin ise subasi atamak oldugu,
ayrica es zamanli olarak pazarlara
dair “bac” vergisi koymasi onemli ve
dikkat cekici bir drnektir. Tarihi siirecte
“Kadi”’nin yargi disinda idari gorevler
de Ustlenen, kazanin basi vasfiyla
merkezi yonetimin temsilcisi ve adeta
bir belediye reisi roliinii oynadigi, bu
cergevede subasl, naib, imam, muhtesip
ve mimarbasi, c¢oplik subasisi ve
bocekbasi gibi gorevli kisilerden, ayrica
vakif ve loncalarin faaliyetlerinden
yararlandigi dikkat cekmektedir.

Belediyecilik  seriivenimizde ihtisap
Nazirligr'nin 1826 yilinda kurulmasi
ve kadiya bagli olarak hizmet eden
muhtesibin gorevlerinin tasrada
bulunan ihtisab mudurliklerine devri,
ardindan Vakif Nazirligr'nin kurulmasi

onemli  donim  noktalari  olarak
degerlendirilebilir.

Tanzimat Fermani ile birlikte
belediyecilik  tarihimizde yeni bir

sayfa acilmistir. Devletin, cok sayida
reforma imza attigl, yeni teskilat
modelleri gelistirdigi, bu donemde
glinimiiz belediyeciliginin temellerinin
atildig gorilmektedir. Modern
manada belediyeciligin ilk numunesi
olarak niteleyebilecegimiz  istanbul
Sehremaneti, Takvim-i Vekayi’'de
yayimlanan bir teblig-i remi ile Meclis-i
Vala-y1 Ahkam-1 Adliye’ye bagli olarak 16
Agustos 1854’te kurulmustur. Buna gore
Bab-1 Ali’nin teklifi ve Padisah tasdiki ile
tayin edilen Sehremini’nin vazifelerini
iki yardimci ve on bes kisilik meclisiyle
yerine getirmesi planlanmistir. Ertesi
sene Padisah iradesi ile intizam-1 Sehir

Komisyonu kurulmus, Komisyon da
Nizamname-i Umumi’yi hazirlayarak
Padisah’in tasdikiyle uygulamaya

koymustur. Galata ve Beyoglu’'nu igine
alan Altinci Daire-i Belediye, planlanan
on dért istanbul belediye bélgesinden
biri olmakla beraber, 6rnek bir tesekkdil
slireci ortaya koymustur. 1858’de bu yapi
icin bir nizamname c¢ikarilmis, buraya
gelir tahsil etme salahiyeti taninmistir.
1868 yilinda Dersaadet idare-i Belediye
Nizamnamesi’nin yayinlanmasi ile on
dort belediye tesisi karara baglanmistir

markets. During historic process, it stands
out that “Kadi” played the role as the
representative of central administration
and the role of a mayor as the head of the
town undertaking administrative duties
apart from judicial duties, and benefited
from officers such as subasi, naib, imam,
muhtesip and mimarbasi, ¢épliik subasisi
and bécekbasi as well as foundation and
guild activities.

For our Municipalism  adventure,
establishing ihtisap Nazirligi (Ministry of
Taxation and Urban Affairs) in 1826 and
transferring the duties of muhtesip who
served in connection with Kadi to ihtisab
directorates followed by establishing
Vakif Nazirligi (Ministry of Foundations)
can be seen as significant turning points.

A new page was opened in our
municipalism history with the Imperial
Edict of Reorganization. We can see that
the foundations of today’s municipalism
was laid during this period when the State
realized many reforms and developed
new governance models. lIstanbul
Sehremaneti which can be defined as
the first example of modern municipality

works was established in August 16th,
1854, with a teblig-I resmi (official notice)
issued in Takvim-i Vekayi (Official Gazette)
inconnection with Meclis-iVala-y1Ahkam-i
Adliye’. According to this, it was planned
that Sehremini who was appointed with
the offer of Bab-1 Ali and approval of the
Sultan, fulfilled his duties with the help of
two deputies and a fifteen-people council.
In the following year, Intizam-I Sehir
Commission was formed with the Sultan’s
decree, and the Commission prepared
Nizamname-I Umumi and put it into effect
with the Sultan’s approval. The Sixth
Daire-i Belediye which includes Galata
and Beyoglu was one of the planned
fourteen municipalregionsinistanbul and
presented an exemplary organizational
process. A regulation was prepared for
this structure in 1858 and authority to
collect revenues was given. It was decided
to establish fourteen municipalities with
the issue of Dersaadet idare-i Belediye
Nizamnamesi in 1868 (Among fourteen,
four of them could be established). It
was stated in the 1876 Constitution that
municipality works would be managed
with a special law, the Parliament first
accepted Dersaadet Belediye Law in 1877.



146

(Ondérdinden  dordinin  kurulusu
gerceklesebilmistir.) 1876 Anayasasi’nin
icinde belediyeciligin 6zel kanunla
dizenlenecegi belirtilmekle beraber
1877 yilinda Meclis, ilk olarak Dersaadet
Belediye Kanunu’nu kabul etmistir. Bu
da Osmanli Devleti’nin belediyecilik
hizmetlerine dair hassasiyetini
gostermektedir. Il Mesrutiyet
doéneminde de “Dersaadet Teskilati
Belediyesi Hakkinda Kanunu Muvakkati”
kabul edilmistir. Bu diizenlemeler 1930
yilina kadar varligini stirdtrmustar.

This shows the sensitivity of Ottoman
Empire toward municipality services.
“Dersaadet Teskilati Belediyesi Hakkinda
Kanunu Muvakkati” (Provision on the
Law of Dersaadet Teskilati Belediyesi)
was accepted during the Second
Constitutional Era. These regulations
continued until 1930.

Foundations for the municipal works for
settlements outside of istanbul can be
seen laid in “idare-i Umumiye-i Vilayat
Nizamnamesi” which was accepted
in January 22nd, 1871. “Nahiyeler

istanbul disindaki yerlesim yerlerine
dair belediyeciligin temellerini ise, 22
Ocak 1871 tarihinde kabul edilen “idare-i
Umumiye-i Vilayat Nizamnamesi”de
gormekteyiz. 1875'te “Nahiyeler
Nizamnamesi”nin, 1877°deise “Vilayetler
Belediye Kanunu” kabul edilmistir.

1877 Belediye Kanunu ile gizli oy agik
tasnifi esas alan tek dereceli bir se¢imi
diizenledigi dikkat ¢cekmektedir. Gerek
Dersaadet Belediye Kanunu ve gerekse
Vilayetler Belediye Kanunu, belediyeler
icin
hikmi

idari
bir

bir mevcudiyetin Ustlinde
kisilik vermistir. Osmanli

LT

Nizamnamesi” was accepted in 1875 and
“Vilayetler Belediye Kanunu” (Provincial
Municipality Law) was accepted in 1877.
It is noticed that a direct election which
was based on secret voting and open
counting was held for Belediye Kanunu
in 1877. Both Dersaadet Belediye Kanunu
and Vilayetler Belediye Kanunu gave
municipalities a judicial personality
above administrative existence. On the
last days of Ottoman Empire, in December
31st, 1922, “Teskilat-i Belediyye Kandn-i
Muvakkati” was accepted.

Devleti’nin son gunlerinde, 31 Aralik
1922 tarihinde “Teskilat-i Belediyye
Kan(n-1 Muvakkati” kabul edilmistir.

Her ne kadar ihtisab idaresi
uygulamalari  etrafinda  tesekkuld,
mevzuatta karara baglanmis hususlarin
hayata gecememesi ve merkezin
kontroliinin agirligi gibi nedenlerle
tenkit edilmekteyse de $ehreminligi’nin

varligi belediyecilikte biliylik anlam
ifade etmektedir. Kurulusuyla beraber
devrimsel degisimleri dogurmasini
beklemek, acik¢asi ¢ok da gercgekgi
bir yaklasim degildir.
Bununla beraber, bu
adimla buylk ivme
kazanan kurumsallasma

slirecinin tabii bir sonucu
olarak  Osmanli  Deuvleti,
sona ermeden Once 389
belediyenin bulundugu bir
cografya haline gelmistir.

Belediyecilik hi¢ sliphesiz

sadece i¢me suyu, ¢Op
toplamak, kanalizasyon
gibi  hizmetlerden ibaret

4 degildir. Cumhuriyetin ilani

The existence of Sehreminligi
has a significant meaning in
municipalism even though
it is criticized for reasons
such that it was organized
around the ihtisab Idaresi
implementations, the
subjects which were decided
in the legislation could not be
realized and the heavy control
of the central government. Frankly, it
is not a realistic approach to wait for it
to bear revolutionary changes with its
establishment. Additionally, as a natural
result of institutionalization period which
significantly accelerated with this step,
Ottoman Empire became a geography
consisting of 389 municipalities before its
end.

Without a doubt, municipality works
does not just consist of services such
as providing potable water, picking up




doneminde sadece 20 belediyede
diizenli icme suyunun bulundugu,
4 belediyede elektrik tertibati
bulundugunu dile getirerek
belediyecilik faaliyetlerinin
yoklugunu ifade etmek, dogru
ve  gercekgi bir  yaklasim
olmayacaktir. Belediyecilik isim,
mevzuat ve nitelik itibariyla
modern ¢agda kurumsallasmissa
da belediyecilikle ilgili olarak
pek c¢ok hizmetin kurulusundan
itibaren Osmanli cografyasinda
kurumsal olarak yuritaldagi,
bu manada c¢aginin ilerisinde
insani bir yaklasimin varlig inkar
edilemez. Dlnyada, bilhassa da
BatI'da yasanan bas dondiriici
degisime paralel olarak Osmanli
cografyasinda da belediyelerin
kurumsallasmasi namina
kayda deger adimlar atilmistir.
Belediyeler her tiirli eksiklerine
ragmen sosyal hayatta agirliklarini
giderek  artirmislar,  belediye
reisleri de zamanla protokolde
yikselmisler,  Abdilhamid (1I)
Han’in hukimdarliginin neredeyse
ilk yarisinda ¢ok sayida sancakta
birbirini andiran belediye
binalarininyapimitamamlanmistir.
Harplerin, ekonomide yasanan
buhranlarin, toplumun degisimine
uyum saglamanin ortaya cikardigi
guclikler icinde yine de modern
belediyeciligin gelisimine
dair atilan adimlarin surdigu
gorulmektedir. Bununla beraber,
belki kendi sosyal gerceklerimize,
tarihi ve kiiltirel kimligimize
bagli orijinal, daha bize ait bir
sistemin meydana getirilememis
olmasi mithim bir eksiklik olarak
vurgulanabilir.

Belediyeciligin glinimuzde ulastig|
safhanin gelisim gizgisinde,
yukarida ENE] hatlarindan
bahsetmeye calistigimiz
doniim noktalarinin biyuk rolu
bulunmaktadir.  E-Belediyecilik,
akilli belediyecilik gibi iddiali
yaklasimlariyla yeni bir c¢aga
kapilarini aralayan belediyeciligin
medeniyetimizin ilke ve
hedefleriyle yol almasi, gelecek
nesiller icin her zamankinden daha
hayati 6nem tasimaktadir.

garbage, and sewage. It will not
be a true and realistic approach
to say that municipalism did not
exist since only 20 municipalities
had systematic potable water
and 4 municipalities  had
electrical system during the
proclamation  of  Republic.
Although  municipalism  was
institutionalized in respect of
name, legislation and quality
during the modern era, it
cannot be denied that many
municipal works were carried
out institutionally in the Ottoman
geography as of its establishment
andtherewasahumaneapproach
which was beyond its era within
this concept. Significant steps
were taken to institutionalize
municipalities in the Ottoman
geography in parallel to the
dazzling  change  especially
in the West. In spite of their
shortcomings, municipalities
increased their weight in social
life, mayors rose in protocol with
time and construction of similar
municipality buildings in many
sanjaks were finalized in almost
the first half of Abdilhamid (1)
Han’s reign. We can see that
they continued to take steps to
improve modern municipalism
in spite of the wars, economic
depressions, struggles to adapt
to the social change. Additionally,
it can be emphasized that a
system which was connected to
our own social realities, historical
and cultural identity, original and
more ours could not be realized
was a significant shortcoming.

For the line of development of the
point that municipalism reached
today, turning points that we
tried to outline above played a
significant role. It is more vital
for the next generation than ever
to proceed municipality works
that opened the doors of a new
era with ambitious approaches
such as E-Municipality, smart
municipalities within the
direction of the principles and
goals of our civilization.
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TURKIYE’DE
AKILLI
SEHIRLER

Omer OZTURK

Koéyden kente gogtin her gecen giin daha da artmasina karsin, engin kiltiirimiiz ve
tarihsel gelisimiz nedeniyle her biri adeta bir acik hava mizesini andiran sehirleri-
miz, inatla ayakta durmayi stirdirmektedir. Aslinda gocebe bir toplum olmamiza
ragmen yillardir kent yasamini benimsememiz nedeniyle kendimize 6zgii bir gele-
nege de sahip olmanin verdigi sehircilik tecriibesini teknolojiyle harmanlayarak,
Akilli Sehircilik konusunda hizli adimlar atmaya basladik. Gerek list yapi gerekse
altyapida daha etkin ve verimli hizmetler sunulmasini hedeflemekteyiz.

Ulkemizde akilli sehirler alaninda cizecegimiz yol haritasi ilk olarak Onuncu
Kalkinma Plani’nda belirlendi. Ulusal politika yani sira yerel yonetimler de
akilli sehirler konusunda insanlarin yasam kalitesini artirmak icin bircok stra-
teji gelistirmektedir. Ozellikle 2000°li yillarda biyUksehirler, farkli alanlarda
hayata gecirilen akilli sistemler ve hizmetler hiz kazandi.

Surdurilebilirlik, yasam kalitesi, rekabet, markalasma, yonetisim, katilim,
toplumsal refah ve dijitallesme gibi farkli kavramlari zaman icerisinde kendi
biinyesinde toplamayi basaran sehir yaklasimini her kentimiz, kendi yorum-
lariyla ulusal politika cercevesinde uygulamaya koymaya basladi. iste Akilli
Sehirlesme konusunda hizli davranan 6nemli kentlerimiz:

TURKEY’S SMART CITIES

Although rural-urban migration increases day by day, our cities, each like an outdoor
museum thanks to our profound culture and historical development, continuous to
survive. Even though we are a nomadic society, we blended our urban experience that
has a unique tradition since we adopted the urban life for years with the technology

and started to take quick steps regarding Smart City planning. We aim to provide more

effective and efficient services for both superstructure and infrastructure.

iSTANBUL:

istanbul Biiyiiksehir Belediyesi (IBB) Bilgi
islem Daire Baskanligi Akilli Sehir Midiir-
liigii tarafindan yonetilen, iBB istirak sirke-
ti ISBAK tarafindan yiiriitiilen, Tirkiye’nin
en genis kapsamli Akilli Sehir Projesi Ma-
yis 2016’da baslatilmis, Kasim 2017’de ta-
mamlanmis ve 2018 yilindan itibaren de
proje kapsamindaki uygulamalar hayata
gecirilmeye baslanmistir.

[STANBUL:

Turkey’s most extensive Smart City Project
which was managed by the istanbul Metro-
politan Municipality (IBB) Department of In-
formation Processing Directorate of Smart
City and conducted by IBB subsidiary I[SBAK
started in May 2016 and completed in No-
vember 2017. Applications within the scope
of the project have been put into practice

The first road map regarding smart cities were determined in the Tenth Development Plan.
Apart from the national policy, local governments also develop many strategies regarding
smart cities to increase their citizens’ the quality of live. Especially in 2000s, smart systems and

services realized in different sectors gained momentum in metropolises.

With their own interpretation and within the framework of national policies, each city started to

apply “Smart City” approach which embodied different concepts such as sustainability, quality of
life, competitiveness, branding, governance, participation, social welfare and digitalization in time.
Here are our significant cities that act quickly regarding smart urbanization:



istanbul Akilli Sehir inisiyatiflerinin ana
basliklar “Mobilite, Cevre, Enerji, Yone-
tisim, Ekonomi, Yasam, insan ve Giiven-
lik” olmak Uzere sekiz fonksiyonel alan
ve bunun yaninda, her bir odak alaninda
sehrin gelistirecegi stratejilerin ve bun-
lara bagli girisimlerin yer alacagl “Bilgi
ve iletisim Teknolojileri, Organizasyon
ve Insan Kanyaklari, Finans” olmak iize-
re Ug¢ etkinlestirici cercevesinde deger-
lendirilmektedir.

istanbul’un “2029 yili itibariyla Diin-

since 2018. Main titles of istanbul Smart
City Initiatives are evaluated within the
frame work of eight functional areas as
“Mobility, Environment, Energy, Gover-
nance, Economy, Life, People and Safety”
and three activators as “Information and
Communication Technologies, Organi-
zation and Human Resources, Finance”
which will include strategies that the city
will develop in each focus area and their
connected initiatives.

Short (2019), medium (2023) and long
(2029 and after) term Strategical
Goals and Smart City Road Map

that supports istanbul’s smart
city vision of “Become the
smart city that contri-
butes the most to the
World’s quality of life
by 2029” have been
prepared.

Smart city
examples of
[stanbul  that
have  always
utilized te-
chnology at
every era and
the leading
smart city of
Turkey are as
follows:

“l|li||-‘|||“_p!:'

ya’'nin yasam kalitesine en cok katki su-
nan akilli sehri olmak” akilli sehir vizyo-
nunu destekleyen kisa (2019), orta (2023)
ve uzun (2029 ve sonrasi) vadeli Stratejik
Amaclar ve Akilli Sehir Yol Haritasi olustu-
ruldu.

Gegmisten glinimiize her donemde tek-
nolojiden faydalanan, Tirkiye’nin akilli
sehir alaninda 6éncii sehri olan istanbul’da
one ¢ikan akilli sehir érnekleri sunlardir:

Cevre Kontrol Merkezi, Hava Kalitesi izle-
me Merkezi,2 Ulasim Yonetim Merkezi, Tra-

Environment Control Center, Air Quality Mo-
nitoring Center, 2 Transportation Manage-
ment Centers, Traffic Signalization Systems,
Adaptive Traffic Signal Control, Taxi Mana-
gement System, 10T Taxi Sign, [stanbul New
Airport, Floating Solar Power Plant, Living
Lab, Electronic Control Sys-

tem Control Center,

Mobile ECS,

H a -
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fik Sinyalizasyon Sistemleri, Adaptif Trafik
Sinyal Kontrol, i Taksi Yonetim Sistemi, IOT
Taksi Sapkasi, istanbul Yeni Havalimani,
Yiizer Glines Enerji Santrali, Living lab, EDS
Kontrol Merkezi, Mobil EDS, Hayal Kart,
Akilli Geri Donlisim Konteyneri, Evsel Atik
Yakma ve Enerji Uretim Tesisi, Cop Gazin-
dan Enerji Uretimi, IBB Cep Trafik Mobil
Uygulamasi ve Trafik Yogunluk Haritasi
Web Sayfasi, IBB Yol Gosteren, Akilli Park
Yénetimi, Zemin istanbul. Beyaz Masa

yal Card, Smart Recycling Container, Hou-
sehold Waste Power Plant, Landfill Gas
Power Generation, IBB Mobile Traffic App-
lication and Traffic Density Map Web Page,
IBB Guide, Smart Parking Management, Ze-
min Istanbul, Beyaz Masa.

149



150

ANKARA:

Ulkenin toplam vergi gelirlerinin %12’si,
butce gelirlerinin %12,3’G  Ankara’dan
toplanir; buna karsilik tlke bitgesin-
den aldigl pay %6,4’tlir. Ankara ilinde
0zel sektorin katma deger icindeki payi
%85’in Uzerindedir. ilin sanayisi genel
olarak kuguk ve orta boylu isletmelerden
olusmaktadir. Bunlarin %40’i, savunma
ve tasit Uretimi yapan bulyuk kuruluslarin
talep gosterdigi makine ve metal alanin-
da Uretim yapmaktadir, bunun ardindan

ANKARA:

12 percent of total tax revenues and 12,3
percent of budget revenues of Turkey are
collected from Ankara. However, its share
of the national budget is 6,4%. In Anka-
ra, private sector’s share in added value
is above 85%. Industry in

the province is
mostly

gida ve tekstil sanayileri gelir. Savunma
sanayisi, yazilim ve elektronik sektorle-
rinde Ankara Turkiye’de basta gelir. Anka-
ra Sanayi Odasi’na (ASO) kayitli yaklasik
3500 sirket vardir. Turkiye’nin en buyilik
500 sirketinin 48’inin ASO’ya bagli olma-
siyla Ankara, Istanbul’dan sonra Tiirki-
ye’nin 2.sanayi merkezi sayilmaktadir.

Planlama yapilirken ve stratejik amag ve
hedefler belirlenirken Akilli Sehir temali
yaklasimlarin gelistirilmesi ve faaliyetle-
rin bu alanlarda yogunlastiriimasi ciddi

consists of small and medium sized en-
terprises. 40% of these enterprises carry
out production in machinery and metal se-
ctor for which big institution that carry out
production in defense and vehicle industry
demands. Food and textile industries fol-

low. Ankara is in a leading position
in defense industry
software and
electro-
ni-

anlamda 6nem arz etmektedir.

Ankara’da 6ne ¢ikan akilli sehir 6rnekleri
sunlardir: Harikalar Diyari Akilli Park Pro-
jesi, Entegre Kati Atik Yonetim Sistemi,
Akilli Ulagim Sistemleri, Ankara BB Mobil
Uygulamasi, Mebis Mezarlik Bilgi Sistemi
Mobil Uygulamasi, ANSAGA-Ankara Sabit
GNSS Agl, Ankara Telsiz Haberlesme Sis-
temi, Elektrik Enerji Takip Sistemi, Sifir
Atik Programi, Akilli Toplu Ulasim Sis-
temleri, Akilli Su yonetim Sistemleri,

cs sectors in Turkey. There are approxima-
tely 3500 companies which are registered
to Ankara Chamber of Industry (ASO). As
48 companies out of 500 biggest compa-
nies of Turkey are registered to ASO, An-
kara is considered as the 2nd industrial
center in Turkey after Istanbul.

Developing smart city themed approaches
and focusing activities in these areas have
significant importance while planning and
determining strategic goals and aims.

Prominent smart city examples in An-
kara are as follows: Harikalar Diyari
Smart Amusement Park Project,
Integrated Solid Waste Ma-
nagement System, Smart
Transportation Systems,
Ankara  Metropolitan
Municipality — Mobile
Application, Mebis
Graveyard  Infor-
mation  System
Mobile  Appli-
cation, ANSA-
GA-  Ankara
Fixed ~ GNSS
Network, An-
kara Wireless
Communica-
tion System,
Electrical
Energy Trac-
king System,
Zero Waste
Program,
Smart Public
Transporta-
tion Systems,
Smart  Water
Management
Systems
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KONYA:

Yasanabilir kentler siralamasindaki yeri-
ni Ust siralara ¢ikarma vizyonu ile Konya
Blyuksehir Belediyesi (KBB), planlama
¢alismalarindan vatandasa sunulan hiz-
metlere kadar birgok alanda akilli sehir
¢ozlimlerinden faydalanmaktadir. Siri-
ciilerin hiz limitlerine uymalari ve kaza-
larin engellenmesi amaciyla uygulanan
Elektronik Denetleme Sistemi (EDS) ile
olumli kazalarda %63 disus saglanmis-
tir. Birgok akilli ulagim sisteminde Turki-
ye’nin ilkleri de Konya’da uygulandi. Her
tarld bankacilik kartlarini toplu tasima-
nin tim araclarinda kullandiran diinya-
da ilk sehirdir. Ayrica, sehir merkezinde
tarihi dokuyu bozmamak icin Tiirkiye’'de
ilk olarak 2,2 km uzunlugunda katanersiz
tramvay sistemi kullanilmaktadir.

Planli kentlesme ve diiz arazi yapisi ile
genis ve uzun caddelere sahip Konya,
yaya ve bisikletli ulasimiile de Tiirkiye’de
oncl sehirlerden biridir. 515 km bisiklet
yolu ve “500 bisikletli” bisiklet paylasim
sistemi ile Tirkiye’de en fazla bisikletin
kullanildigl sehir Konya’dir.

Turkiye’nin glines enerjisi potansiyeline
sahip en yuksek illeri arasinda bulunan

KONYA:

Metropolitan Municipality of Konya
(KBB) utilizes smart city solutions in
many areas from planning works to the

has wide and long ===
streets thanks to
planned urbanization
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Konya’da, bircok glines enerjisi
santrali bulunmaktadir.

Merkezi, Kati Atik Tesisinde Metan
Gazindan Elektrik Uretme Merkezi.
Konya Mobil Uygulamasi, Mevla-
na ve Mesnevi Mobil Uygulamasi,
Elektronik Denetleme Sistemi.

Konya’da 6ne cikan akilli sehir or-
nekleri sunlardir:

Merkezi Trafik isletim Sistemi, Akilli
Toplu Ulasim Sistemi, Elkart, Kata-
nersiz Tramvay, Bisiklet Yollari

ve Akilli Bisiklet Sistemi,
e-Desen, Kati Atik Elekt- 4
rik Uretimi, Cevre 1
Yonetimi Bilgi .
Sistem Merkezi, J
Gonulli Hay-
van Dostlari
Projesi ve
e-Pati
Uygula-
masi,
Konya
Mer-
kezi,
Ko -
ordi-
nas- ¢
y on ™
Bilgi
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services provided to the citizens with
the vision of moving Konya to the top
of list of livable cities. They achieved a
63% of decrease in fatal accidents with
Electronic Inspection System which is
applied with the purpose of making
drivers follow speed limits and preven-
ting accidents. Turkey’s firsts in many
smart transportation systems are app-
lied in Konya. Konya is the first city to
use any kind of bank cards in every
vehicle of public transportation in the
World. Additionally, Konya is the first
city to use tramway system without
catenary for a distance of 2,2 kms in
Turkey in order to protect the historic
atmosphere in city center. Konya that

and flat land type is also

a leading city in Turkey in
terms of pedestrian and bicycle
lanes. Konya is the city with the hi-
ghest number of bicycle riders in Tur-
key with 515 kms of bicycle lanes and
“500 bicycles” bicycle sharing system.
Konya is amongst the cities with the
highest solar power potential in Tur-
key and there are many solar power
plants in the city.

Prominent smart city examples of
Konya are:

Central Traffic Operation System,
Smart Public Transportation System,
Elkhart, Catenary free Tramway, Bi-

cyc- = =

le Lanes and
Smart Bicycle System, e-Pattern, So-
lid Waste Power Plant, Environment
Management Information  System
Center, Voluntary Animal Friends Pro-
ject and e-Paw Application, Konya
Science Center, Coordination Infor-
mation Center, Methane Gas Power
Plant at Solid Waste Facility, Konya
Mobile Application, Mevlana and Mes-
nevi Mobile Application, Electronical
Inspection System.



ANTALYA:

Antalya Bliyliksehir Belediyesi, akilli sehir
projelerine ait vizyonunu su sekilde ifade
etmektedir: ‘Teknoloji ve Cevre duyarli-
ligini 6n planda tutan, yasam kalitesini
arttirmayi hedefleyen, teknolojinin etkin
bir sekilde kullanimiyla vatandaslarin
bitiin hizmetlerden sabit veya mobil sis-
temler vasitasi ile yararlanabildigi, ener-
ji kullanimindan cevreye kadar bircok

ANTALYA:

Metropolitan Municipality of Antalya de-
fines their smart city vision as “To make
Antalya a modern and brand city that
prioritizes technology and sensitivity to
environment, aims to increase quality of
life, enables citizens utilize all services via
fixed or mobile systems by means of effe-
ctive use of technology, aims sustainabi-
lity of the city in many areas from energy
usage to environment, is nature conscious
with its participatory management oppor-
tunities, innovative and urban develop-

alanda sehrin surdurilebilirligini hedef-
leyen, dogaya saygili ve katilimci yonetim
olanaklariyla, yenilikgi ve kentsel gelisme
vizyonunda, Antalya’yr modern ve marka
sehir haline getirebilmektir.

Antalya Akilli Sehir Projesi, 2017 yilinda
Cevre ve Sehircilik Bakanlig tarafindan
diizenlenen “Diinya CBS Guni” etkinli-
ginde “Her Alanda Entegre Akilli Sehir
Uygulamasi” odiliine layik goruldi.

ment vision.”

Antalya Smart City Project received the
award for “Integrated Smart City Appli-
cation at Every Area” in “World GIS Day”
activities organized by the Ministry of En-
vironment and Urbanization.

Prominent smart city examples of Antal-
ya are: City Information Screens, Voiced
Steps Project, Smart City Management
Platform, Emergency Panic Button and
Chronic Patient Follow-Up, Solar Power

Antalya’da 6ne cikan akilli sehir 6rnekleri
sunlardir: Sehir Bilgilendirme Ekranlari,
Sesli Adimlar Projesi, Akilli Sehir Yonetim
Platformu, Acil Panik Butonu ve Kronik
Hasta Takibi, Glines Enerjisi Santralleri,
Kati Atik Entegre Tesisleri, Akilli Aydin-
latma ve Sulama Sistemi, Elektronik De-
netleme Sistemleri, Kronik Hasta Takibi,
Glven Gemberi Projesi, Elektrik Ureten
Stadyum, Kepez Kentsel Doniisim Sahasi

Plants, Solid Waste Integrated Facilities,
Smart Lighting and Watering Systems,
Electronic Inspection Systems, Project of
Trust Circle, Electricity Generating Stadi-
um, Kepez Urban Transformation Site



BURSA:

Bursa’nin bu yeni vizyonunu hayata gegirmek
icin Akilli Sehircilik Strateji Belgesi hazirlik
calismalari baslamis, bu alanda kullanilacak
hibe fon kaynagi bulunmustur. Hibe fonu kap-
saminda pilot akilli sehir uygulamalari da ha-
yata gecirilecektir. Cevre ve Sehircilik Bakanli-
g’nin Ulusal Akilli Kentler Stratejisi ve Eylem
Plani dogrultusunda bu calisma 2019 yilinda
tamamlandi.

Bursa’da 6ne cikan akilli sehir 6rnekleri sun-
lardir: CBS Uygulamasi, Altyapi Ruhsat Dene-
tim Programi (ARUDEP), E-Belediye Yazilimi,
ilan Reklam Online Denetleme Sistemi, Sevgi
Cipi, Uc Boyutlu Mobil Turizm Atlasi, Hafriyat-
Takip Sistemi, Akilli Kavsak Uygulamalari.

BURSA:

Preparation works of Smart City Strategy Pa-
per has started to realize Bursa’s this new
vision, and grant funding for this works are
provided. Pilot smart city applications will be
realized within the scope of this grant funding.
This work has been completed in 2019 within
the scope of National Smart City Strategy and
Action Plan of the Ministry of Environment and
Urbanization.

Prominent smart city examples of Bursa are:
GIS Application, Infrastructure License Inspec-
tion Program (ARUDEP), E-Municipality Softwa-
re, Notice Advertisement Online Inspection
System, Love Chip, 3-D Mobile Tourism Atlas,
Excavation Tracking System, and Smart Junc-
tion Applications.
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GAZIANTEP: GAZIANTEP:
Gaziantep’te 950 km fiber Gaziantep has 950 kms of fiber
internet altyapisi ve 32 bin internet infrastructure and 32

thousand users. 100 thou-
sand houses and work
places receive service
in 12 different zones
& thanks to this infrastru-
cture. Citizens receive
internet service with
uninterrupted and la-
test technology fiber
infrastructure.

kullanici bulunuyor. Bu
altyapr sayesinde 12 v
ayri bolgede 100 bin ev  EuEeg
ve is yerine hizmet ve- Ed‘ ik
riliyor, vatandaslarin T,
kesintisiz ve son tek-
noloji fiber altyapi
ile internet hizmeti
almasi saglaniyor.

Gaziantep’te One
cikan akilli sehir or-
nekleri sunlardir: Akilli
Park ve Bahge Sulama,
Akilli Sebeke ve Yenilene-

bilir Enerji Sistemleri. Akilli
Durak, Hafriyat Araglari Ta-
kip Sistemi, TEDES, Su SCADA
Sistemi

KAYSERI: KAYSERI:

A system where Erciyes Ski Resort that is one of
the most important tourism center of the
city can be watched online was orc-
hestrated. Web cameras are ins-
talled to watch the weather,
~ skiers and track conditions
B, and broadcasted to the wor-
, [d. A new smart city app-
lication enables users

“'7 Prominent smart city
examples of Gaziantep
are: Smart Park and Gar-
den Irrigation, Smart Grid
and Renewable Energy Sys-
tems, Smart Bus Stops, Exca-
vation Tracking System, Traffic
Electronic Inspection System, Wa-
ter SCADA System.

Sehrin énemli turizm merkezlerinden Erciyes
Kayak Merkezi’nin internet (izerinden
izlenebilecegi bir sistem kurgulandi.
Erciyes’teki hava durumunun,
kayak yapanlarin ve pist duru-

munun izlenebilmesi ama- 4
ciyla web kamerasi konu-
larak tiim diinyaya yayin =
yapilmaktadir Sehirde- %
ki yeni bir akilli sehir
uygulamasi da spor —
salonlarindaki mev- w ==
cut sistem sayesinde, #_, & :

kullanicilarin Buytik- .

sehir Belediyesi spor =S k !
merkezlerinin  dolu- + | | AERN
luk oranini, havuz- -
lardaki klor miktarini,

T

rate, chlorine amount
in pools, grass length
\ in green fields and the
o field images at Metro-
ﬁ politan gyms thanks
= to the current system.
Prominent smart city
examples of Kayseri
yesil sahalardaki ¢im ¥ are: “Smart City Kay-
uzunlugunu ve saha- “_ seri” Mobile Application,
larin goruntilerini anlik V/ v : e Sustainable Energy Action
veriler dahilinde gbrebil- ". ; o> gl Plan, Smart Junctions, Traf-
mesidir. Kayseri’de 6ne cikan 4 ' fic Control Center, Smart Bus
akilli sehir érnekleri sunlardir: Stop, Bicycle Lanes and Stops,
“Akilli Sehir Kayseri” Mobil Uygu- Touristic Cameras, Smart Irrigati-
lamasi, Sirdurtlebilir Enerji Eylem on, QR Code Door Number.

Plani, Akilli Kavsak, Trafik Kontrol Merke-
zi, Akilli Durak, Bisiklet Yolu ve Duragi, Turistik
Kameralar, Akilli Sulama, QR Kodlu Kapi Numarasi,




KAHRAMANMARAS:

Bu kentte ulasimdan cevreye, spordan sosyal hizmet-
lere, egitimden ydnetim hizmetlerine kadar pek ¢ok
alanda akilli uygulamalar bulunmaktadir. Seffaflik
ve agiklik, katilimci, etkinlik ve verimlilik, dinamik,
adil, yenilik¢i, ¢agdas, kapsayici, aktif, teknolojik
gelismelere duyarli, mekansal esitligi hedefleyen,
insani ve ekolojik degerlere duyarli, kiiltirel ve tarihi
degerleri koruyan, sosyal ve kiiltiirel, vatandas mem-
nuniyeti odakli, gliler yiizlii ve hosgortilii gibi ilkelerle
yeni akilli sehir uygulamalarinin gelistirilmesi plan-
lanmaktadir.

Kahramanmaras’ta éne ¢ikan akilli sehir 6rnekleri
sunlardir:

Kent Bilgi Sistemi, Kahramanmaras Mobil Uygula-
masi, Mezarlik Bilgi Sistemi, CBS SUDABIS Altyapi Bil-
gi Sistemi, Akilli Yasli Bakim Ve Koordinasyon Merkezi
(Manevi Evlat Butonu,).

KAHRAMANMARAS:

There are smart applications at many areas from
transportation to environment, sport to social ser-
vices, education to administrative services. It is
planned to develop new smart city application with
principles such as transparency and openness, par-
ticipatory, activity and efficiency, dynamic, fair, inno-
vative, modern, inclusive, active, protecting cultural
and historical values, socio—cultural, citizen-happi-
ness centered, cheerful and tolerant.

Prominent smart city examples of Kahramanmaras
are: City Information System, Kahramanmaras Mo-
bile Application, Graveyard Information System, GIS
SUDABIS Infrastructure Information System, Smart
Elderly Nursing and Coordination Center (Adopted
Child Button).
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Kéose Yazisi / Column

Belediyecilik hakki ile yapildiginda cok zor,
ok kutsal bir istir.

Binali KILIC

Fikir isgisi - Ulusal Nanoteknoloji Arastirma Merkezi (UNAM) Danismani
Communication Worker - Advisor to the National Nanotechnology Research Center (UNAM)

VERIMLILIK ESASTIR

EFFICIENCY IS THE ESSENCE

Tarkiye’nin dort bir yaninda, il belediyeleri ve blyuksehir
belediyeleri icin pek ¢ok yerel icraat filmleri cektim. Pro-
je tanitim materyalleri, se¢cim vaat dosyalari hazirladim.
Belediye baskanlari igin se¢im kampanyalari kurguladim,
konusma metinleri yazdim. Bu siirecte belediye hizmet bi-
rimleri ile uzun toplantilar yaptim. Adaylarin belediyeleri
nasil yoneteceklerine dair uzun konugmalar dinledim. Be-
lediye baskanlari ve yakin ¢calisma arkadaslari ile ylzlerce
toplanti yaptim.

Bitlin bunlarin sonrasinda izlenimlerim;

Vaatlerin hangi kaynaklar ile gerceklestirilecegi konusu
hep gizemlidir. Kimse bilmez.

Kaynak gelistirmeye odaklanmis birimler hi¢c gormedim.

Blitce kalemleri tahmini yazilir, bir 6nceki yilin bitgesi
bilgisayarda kesilir, yapistirlir, bir artis orani ile carpilir,
onaylanir.

Hizmet birimlerinin yillik is takvimleri ya yoktur, ya da te-
mennilerden olusur.

Hizmetlerin verimliligini 6lcen, degerlendiren birimler
olmadig gibi, verimlilik konusu ancak belediye maas 6de-
yemez hale gelince hizmetlerin durdurulmasi olarak ger-
ceklesir.

Belediye etkinliklerinin buyik boliimi son dakika parlak
fikirlerden tretildigi icin, butcesi de verimliligi de ne kadar
para bulursan o kadar harca seklinde gergeklesir.

Verimlilik konusu ile ilgilenmek havali bir istir, egitim ve
danismanlik hizmeti alinir. Uygulanmaz unutulur.

I filmed many local operational movies for provincial mu-
nicipalities and metropolitan municipalities all around
Turkey. | prepared project advertisement materials and
documents for election promises. | orchestrated election
campaigns for mayors and wrote speech texts. | attended
to long meetings with municipality service units within this
period. | listened to long speeches on how the candidates
would govern the municipalities. | held hundreds of meeting
with mayors and their close colleagues.

My impressions after all this are as follows:

« With which resources the promises will be realized is
always mysterious. No one knows.

« | have never seen units which were focused on developing
resources.

« Budget items are written as estimates, previous year’s bu-
dget is cut, pasted, multiplied with a certain increase rate
via computer and approved.

« Annual work calendar for service units is either non-exis-
tent or comprises of wishes.

« Units which measure and evaluate the efficiency of servi-
ces is non-existent and also the subject of efficiency is re-
alized by ceasing the services when the municipality is no
longer able to pay the salaries.

« Since most of municipality activities are the product of
last-minute brilliant ideas, their budget and efficiency mot-
to is “spend the money you can find”.

« Dealing with the subject of efficiency is cool and training
and consultancy services are procured. It is not applied but
forgotten.



Kose Yazisi / Column

Her zor, her kutsal is de oldugu gibi belediyecilikte
de verimlilik esastir.

Belediyelerimizin verimlilik konusuna bir an énce egilme-
leri, deger vermeleri, uctan uca butlin hizmetlerin verimli-
lik perspektifi ile yeniden gézden gecirilmesi gerekiyor.

Belediyelerde verimlilik;
Kaynagi olmayan vaatlerde bulunmamaktir.

Kaynaklari cesitlendirecek, yeni kaynaklar gelistirecek
hizmet birimleri kurmaktir.

Tahmini degil gercek rakamlara dayali, gelir ve giderlerin
iyi hesaplandigi olculii biitceler yapmaktir.

Hizmetlerin daha verimli yapilabilmesi i¢in uzmanlardan
yararlanmaktir.

Belediye biitcesinin 6nemli bolimiini olusturan etkin-
likleri ihtiyaca, saglayacag maddi ve manevi faydaya gore
uzun sureli planlamaktir.

Gereksiz yuzlerce etkinligi popllist kaygilarla yapmamak-
tir.

Parklari geceleri aydinlatmak, belediye hizmet binalarini
1Is1ga bogmamaktir.

Alt yapi yatirimlarini, 5 yillik degil, oy kaygisi ile degil, mil-
li servet olarak gorerek ylz yillik vizyonlarla yapmaktir.

ihtiyaci olanlar ile yakindan ilgilenerek onlara balik tut-
may1 6gretmek, balik tutacaklari goélleri, nehirleri yasat-
maktir.

Belediyecilik hakki ile yapildiginda ¢ok zor, ¢ok kutsal bir
istir. Her zor, her kutsal is de oldugu gibi belediyecilikte
de verimlilik esastir. Keske siyasi partiler, belediye baskan
adaylarini belirlerken adaylarin verimlilik konusunda ne-
ler yapacaklarina, belediyeleri verimli hale nasil getirecek-
lerine de baksalar.

Our municipalities should concern with and value the subje-
ct of efficiency at once, all services from end-to-end should
be re-assed from the efficiency perspective.

Efficiency in municipalities is;
« Not making promises without resources.

« To establish service units which will diversify the resources
and develop new ones.

« To prepare careful budgets which are based on real num-
bers not estimates and where income and expenses are well
calculated.

« To utilize specialist to increase the efficiency of the services.

« To plan the activities that comprises a major part of mu-
nicipality budget in long term and in accordance with the
needs and their financial and spiritual benefits.

« Not to hold hundreds of unnecessary activities with popu-
list concerns.

« To light the parks at night and not to excessively light the
municipality service buildings.

« To prepare infrastructure investments not for 5 years and
with a concern for vote but with hundred-year visions by se-
eing them as national wealth.

« To take close care for those in need and teach them how
to fish, keep the lakes and rivers where they will fish alive.

Municipal works are very hard and sacred when done pro-
perly. Efficiency is the essence in municipal works as in all
hard and sacred job. | wish when determining their candi-
date mayors, political parties take into consideration what
their candidates do about efficiency and how they will make
the municipalities efficient.
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Dogru hava tahmini, mahimmat, askeri techizat ve
lojistik bakimindan muhaberenin sonucunu degistirecek

kritik 6neme sahiptir

Prof. Dr. Harun Oztiirkler

Kirikkale Universitesi, Ekonometri Béliimii / University of Kirikkale, Department of Econometry

BELEDIYECILIK

EKONOMISI

Bir sosyo-ekonomik ve politik kurumsal
yapi olan belediyeler, kamu hizmetlerinin
vatandaslara ulastirilmasinda en 6nemli
halkalardan birisini olusturur. Merkezi
hukiumetlerin sagladiklari kamu hizmet-
lerinin vatandaslarin sosyo-ekonomik
refahi lizerindeki etkisini dogrudan ol¢-
mek zor olmakla birlikte, belediyelerin

sunduklari kamu hizmetleri belediye sa-
kinlerinin glinlik yasamlarini dogrudan
etkilediklerinden refah etkilerini gérmek
cogu kez daha kolaydir. Belediyelerin ka-
musal deger retmekteki islevi arttikca,
yaratilan degerin niteligi, maliyeti, al-
ternatifleri ve bu alternatifler arasindaki
secimin siireci hem teorik hem de ampi-

rik calismalarda giderek artan bicimde
yer almaktadir. Bu arastirmalar, biylk
Olclide vatandaslarin belediye hizmet-
lerine atadiklarni nitelik ve buna baglh
olarak ortaya ¢ikan deger ile hizmetlerin
maliyetlerini kiyaslayarak bir fayda ma-
liyet analizi yapmaktadir. Fayda maliye
analizi ile 6ncelikle hizmeti saglamanin

MUNICIPAL ECONOMY

Municipalities which are socio-economic
and political organizational structures
forms one of the most significant parts in
delivering public services to the citizens.
Although it is hard to directly measure
the effects of public services provided by
the central government on the socio-eco-
nomical welfare of citizens, it is easier to

see the wealth effect of the public services
provided by the municipalities since they
directly affect the daily lives of townspe-
ople. While the municipalities’ function to
produce public values increases, quality
and cost of the produced value, their alter-
natives and the choosing process between
these alternatives increasingly take place

in both theorical and empirical studies.
These studies mostly conduct a cost-be-
nefit analysis by comparing the quality
attributed to the municipality services by
the citizens and the resulting value and
the cost of these services. With cost-bene-
fit analysis, primarily the necessity of pro-
viding said service is presented and how




gerekliligi ortaya konulmaya calisilirken,
ikinci asamada hizmetin maliyetinin na-
sil finanse edilecegi analiz edilmektedir.
ikinci asamadaki tartismalar 6ziinde ulu-
sal kaynaklarin nasil ve kimin aracilig ile
kullanilacagy ile ilgilidir.

Belediyeler yoluyla saglanan hizmetler,
nitelikleri, yerel ve ulusal ekonomiye
katkilari ve finansmani tartismasi be-
lediyelerin olgegi ile yakindan ilgilidir.
Belediyelerin buytkligl arttikca sagla-
nan hizmetlerde 6lgek ekonomilerinden
yararlanilmakta, boylece yerel ve ulusal
kaynak kullanimda etkinlik ve buradan
hizmetin yerel ve ulusal ekonomik ge-
lismeye katkilari artmakta, ancak artan
finansman geregi ile ilgili sorunlar or-
taya cikmaktadir. Ote yandan, belediye
biyukligiindeki artis, hangi hizmetlerin

hangi dlcekte uretilecegi, belediye sakin-
lerinin hizmetlerden yararlanma kosul-
lari ve maliyetin nasil finanse edilecegi
ile ilgili karar sureglerini daha katilimci
hale gelmektedir. Ayrica, belediye bii-
yukligundeki artis belediyenin (ilkedeki
politik konumunu da gliclendirecegin-
den, saglanan hizmetlerin finansmani
icin kaynak bulmak da kolaylasacaktir.
Diger yandan, belediye buytklugu, sag-
lanan hizmetler ve nitelikleri belediye
nufuslarinin bir belirleyicisi olmaktadir.
Bunun anlami, belediye hizmetleri ve
nitelikleri ile belediye buyukligu arasin-
da bir karsilikli nedensellik iligkisinin var
oldugudur. Bunun yaninda belediyelerin
esit olmayan gelisim trendlerinin llkede
sosyo-ekonomik ve sosyo-politik sonug-
lari da olmaktadir. Bu sonuclarin daya-
nagini ve ekonomi politik arastirma ve

tartismalarin kaynaklarindan birisini po-
tansiyel analizi olusturur. Hizmetlerin ni-
teligi veri iken, belediyenin sahip oldugu
kaynaklarin tam ve etkin kullanilmasi ile
Uretilebilecek hizmet diizeyini ifade eden
potansiyel hizmet ile gerceklestirilen hiz-
met dlizeyi arasindaki fark belediye hiz-
met acigl olarak adlandirilabilir. Boylece
belediye hizmet acig belediyelerin per-
formanslarini karsilastirmakta standart
bir élcii olarak kullanilabilir. Ustelik bu
olcut yardimiyla temel hizmet degisken-
lerinin zaman patikalari dinamik bir bi-
cimde Uretilerek gelistirilebilir. Bu yolla,
veri bir zamanda farkli belediyeler igin
karsilastirmali statik bir degerlendirme
yaninda, ayni belediye icin zaman iginde
de bir performans degerlendirmesi yapi-
la bilinir. Bugilin belediye hizmetleri ile
ilgili literatlirde Uzerinde hem fikir olu-

the cost of said service will be financed is
analyzed as the second phase. In essen-
ce, discussions at the second phase are
about how the national resources will be
used and by whom. Discussions about the
services that municipalities provide, their
quality, contribution to the domestic and
national economy and their funding is clo-
sely related to the scale of the municipa-
lities. While the size of the municipalities
increases, scale economies are utilized in
the provided services. Therefore the effe-
ctiveness in using domestic and national
resources and contribution of the service
to domestic and national economy incre-
ases but the problems regarding the inc-
reased funding needs arise. On the other
hand, increase in the scale of the munici-
pality makes the decision making process
regarding which services will be provided

at which scale, the conditions regarding
how the townspeople will benefit from the
services and how the cost will be funded
more participatory. Additionally, increase
in the scale of the municipality will also
strengthen the municipality’s political lo-
cation in the country, finding a funding for
the provided services will become easier.
On the other hand, size of the municipa-
lity, provided services and their quality
become a determiner as to the populati-
on of the municipality. This means that
there is a causality interrelation between
the municipality’s services and their qu-
ality and the size of the municipality. In
addition, municipalities’ unequal deve-
lopment trends have socio-economical
and socio-political results in the Country.
Potential analysis forms the basis of this
results and one of the sources of economy,

political research and discussions. Whi-
le quality of the services is the data, the
difference between the potential service
which means the service level that can be
provided by effective and complete use of
the municipality’s resources and the reali-
zed service level can be called the munici-
pal service shortfall. Therefore municipal
service shortfall can be used as a standard
measure to compare performances of mu-
nicipalities. Furthermore, the time paths
of the fundamental service variables can
be dynamically generated and developed
with the help of this criterion.

In this way, data provides statically evalu-
ation for different municipalities at a time
as well as performance evaluation for
mentioned municipalities. Today, one of
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nan temel konulardan birisi belediyelerin
sosyo-ekonomik ve politik kurumsal dii-
zenlemesi ve denetlenmesinin bilimsel
kurallara dayandiriimasidir. Hizmet acigi
sosyo-ekonomik diizenlemeler ve denet-
lemeler icin bir arag olarak kullanila bili-
nilir.

Modern belediyecilik ekonomisi ile ilgili
6nemli tartisma konularindan bir digerini
hizmetin sunun noktasi olusturmaktadir.
Geleneksel yaklasimin aksine, modern
belediyecilik ekonomisi hizmetin bele-
diye sakinin ihtiya¢ duydugu zamanda
ihtiyac duydugu noktada sunulmasi ilke-
sine dayanmaktadir. Bu yaklasim her bir
belediyecilik bileseni icin gegerli olmasa
da, sabit lretim ve tiiketim siireglerinin

zorunlu olmadigl her bir durum icin uy-
gulana bilinir. Hizmetin, belediye sakinin
istedigi yer ve zamanda sunulabilmesi
Uretim ve dagitim sistemlerinin esnek-
ligini gerektirmektedir. Bunun yaninda,
belediyelerin sakinlerinin ihtiyaglarina
duyarliligi, strekli ve iki yonli iletisimin
varligl, hizmetin sunulacagina dair gi-
vence ve hizmetin kimlere hangi kosul-
larda, ozellikle hangi fiyat ile sunulacagi
da biyik 6nem tasimaktadir.

Belediyecilik hizmetleri ekonomisi ile il-
gili literattirde belki de en ¢ok lizerinden
durulan konulardan birisi, hizmetlerin
surdirilebilirligi ile ekonomik faaliyet
hacmindeki dalgalanmalar (ekonomik
faaliyet hacminin resesyon doénemleri

ile genisleme donemleri arasinda simet-
rik olmayan gelgitleri) arasindaki iliski-
lerdir. Hem genel kamu kaynaklarindan
merkezi hikiumetlerin belediyeler igin
ayirdiklari paylar hem de belediyelerin
kendilerinin yaratiklari harcanabilir fon-
larin diizeyi ve ikinci durumda maliyeti
ekonomik faaliyetin icinde bulundugu
konjonktiirel durumdan biyiik olcide
etkilenecektir. Bu durum ise hem hizmet-
lerin stirekliligi hem de maliyetleri tizerin-
de 6nemli bir etkiye sahip olacaktir. Bunu
engelleyebilmek icin belediyelerin gelir
diizlestirici kaynak yaratma slregleri ve
finansal araglar gelistirmeleri bir zorun-
luluk olarak karsimiza ¢cikmaktadir.

Bircok gelismis lilkede kentlesme ve be-

the fundamental subjects in the literature
that is agreed on regarding the municipal
services is that the socio-economic and
political organizational regulation and
inspection of the municipalities is based
on scientific rules. Service shortfall can be
used as tool for socio-economical regulati-
ons and inspections.

Another significant discussion subjects
regarding modern municipality economy
is service delivery point. Unlike the con-
ventional approach, modern municipa-
lity economy is based on the principle of
delivering the service to the townspeople
when it is needed and where it is needed.
Although it is not a valid approach for
every municipal component, this approa-

ch can be applied to every situation when
fixed production and consumption proces-
ses are not required. Being able to deliver
the service to the townspeople when and
where they wish requires flexible producti-
on and distribution systems. Additionally,
the sensitivity of the municipality towards
its people’s needs, existence of continuous
and two-way communication, guaran-
tee that the service will be provided and
to whom and under which condition and
at what price the service will be provided
also have significant importance. One of
the most deliberated subjects in literature
regarding municipal service economy is
the relationship between the sustainabi-
lity of the services and economic operating

volume fluctuations (asymmetrical tides
between the periods when the economic
operating volume is in recession and in
expansion). Both the shares that central
governments allocated to municipalities
from general public funds and the level of
expendable funding that municipalities
create for themselves - and the cost if se-
cond- will be significantly affected by the
economic activity’s conjunctural situati-
on. This situation has important effect on
both the sustainability of the services and
the cost of the services. In order to prevent
this situation, the income smoothing fun-
ding creation process and financial tool
development of municipalities become an
obligation.



lediye formasyon siireci glinlimiizde bii-
yiik 6lclide duragan hale gelmis olmasina
karsin, gelismekte olan tilkelerde her iki
sire¢ de devam etmektedir. Bu durum
gelismekte olan tilkelerde ekonomik kal-
kinma surecinin temel argiimanlarinda
birisi olan sonradan gelmenin avantajini
akla getirmekte ve bu llkelerin gelismis
Ulkelerin deneyimlerinden yararlanabi-
lecegine isaret etmektedir. Bunun yanin-
da, gelismis ve gelismekte olan ulkelerin
demografik yapilarinin bir birlerinden
onemli 6l¢lide ayrismaya basladig akilda
tutulmalidir. ilk grupta yer alan iilkelerin
kimi durumda mutlak olarak azalan ve
yaslanan niifus yapilari ve ikinci'gruptaki
Ulkelerin genc niifus yapisi farkli belediye

Although today urbanization and muni-
cipality formation processes are mostly
stable in many developed countries, both
processes are still ongoing in the develo-
ping countries. This situation brings the
subsequence advantage which is one of
the fundamental arguments of economic
development process of developing count-
ries into mind and points that these count-
ries can benefit from the experiences of the
developed countries. However, one should
keep in mind that the demographical
structures of developed and developing
countries started to significantly separate
from each other. Sometimes diminishing
and aging population structures of the
countries in the first group and young po-

hizmetleri ve maliyetleri anlamina gel-
mektedir.

Yukaridaki tartismalar, gelismis ve gelis-
mekte olan ilkelerin belediye hizmet-
lerinin gelir ve demografik yapi basta
olmak tizere ekonomik ve sosyal degis-
melere nasil tepki verdiklerini belirle-
melerinin etkin bir belediyecilik hizmeti
sunmanin temel kosu oldugunu goster-
mektedir. Bunun yaninda, etki ve tepki
suregleri ve hizmet giderlerinin karsi-
lanmasinda kullanilacak kaynaklarin
elde edilmesini iceren bir uzun dénem
butceleme politikasi belediye hizmetle-
rinin hem surdurulebilir hem de verimli
olmasini olanakli kilacaktir.

pulation structure of the countries in the
second group mean different municipal
services and costs.

Above-mentioned discussions show that
determining how the municipal services
react to the economic and social chan-
ges especially income and demographic
structure is the fundamental provision
to provide an effective municipal service
for developed and developing countries.
A long-term budgeting policy which inc-
ludes action and reaction processes and
the acquisition of resources to be used to
cover the service costs will enable muni-
cipal services to be both sustainable and
efficient.



Tarkiye'de ve Dinyada artan nfus beraberinde ilave yeni yerlesim
alanlary, alt yapilar, sosyal ve kltarel, ulagim, guvenlik ve enerji gibi

alanlarda belediyeleri kaynaklar konusunda daha verimli ve hassas olmaya

zorunlu kilmistir.

Ali Demirdag

Vv

BELEDIYELERDE VERIMLILIGIN SAGLANMASI,
TOPLUMSAL BIR GEREKLILIK OLMASININ
YANI SIRA HUKUKI BIR ZORUNLULUKTUR

ir ulkede verimlilik, etkinlik, halkin

kamu hizmetlerine yakinlik gibi hu-
suslarin yayginlasmasi kamu hizmetle-
rinde yerel yonetimleri ortaya ¢ikarmistir.
Halkin yonetime katilabilmesi ve idareyi
denetleyebilmesinin en kolay ve etkili yeri
yerel yonetimlerdir. Yerel yonetimlerin en
6nemli ve halkla en ¢ok temas saglayan
unsurlarinda birisi de belediyelerdir.

Belediyeler, belde sakinlerinin mabhalli

musterek ihtiyaglarini karsilamak Uzere
kurulmus, idari ve mali 6zerklige sahip ku-
ruluslardir.

Esasinda belediyelerde verimliligin sag-
lanmasi, toplumsal bir gereklilik olmasi-
nin yani sira hukuki bir zorunluluktur. 5018
sayilil Kamu Mali Yonetimi ve Kontrol Kanu-
nu, 5216 sayili Biiyliksehir Kanunu, 5393
sayili Belediye Kanunu, Kamu idarelerin-
ce Hazirlanacak Performans Programlari

Hakkinda Yonetmelik, Kamu idarelerinde
Stratejik Planlamaya iliskin Usul Ve Esas-
lar Hakkinda Yonetmelik ile belediyelere
bu alanda zorunluluk getirilmektedir.

Tirkiye ve Dlinya’da artan niifus berabe-
rinde ilave yeni yerlesim alanlari, alt ya-
pilar, sosyal ve kdlturel, ulasim, glivenlik
ve enerji gibi alanlarda belediyeleri kay-
naklar konusunda daha verimli ve hassas
olmaya zorunlu kilmistir.

PROVIDING EFFICIENCY IN MUNICIPALITIES IS A LEGAL MUST AS
WELL AS A SOCIAL NECESSITY

Since efficiency, effectiveness and connec-
tion of the people to public services became
widespread, local governments emerged in
public services. The most easy and effective
place for the people to join the government
and inspect the administration is the local
government. One of the most significant el-
ements that have the most contact with the
people is the municipalities.

Municipalities are institutions that were

formed to meet local common needs of the
town residents and have administrative
and financial autonomy.

Essentially, providing efficiency in munici-
palities is a legal must as well as a social
necessity. Public Finance Management
and Control Law no 5018, Metropolitan
Municipalities Law no 5216, Municipality
Law no 5393, Regulation on Performance
Programs to be prepared for Public Admin-

istrations, Regulation on Procedures and
Principles regarding Strategic Planning in
Public Administrations impose obligations
on the municipalities in this area.

Increasing population in Turkey and in the
World obliged municipalities to be more ef-
ficient and sensitive about their resources
in the areas such as additional settlement
areas, infrastructure, social and cultural
issues, transportation, security and energy.



Bir taraftan sinirli kaynaklar, diger taraftan
insanoglunun sinirsiz ihtiyaglar; dogal
kaynaklarin yani sira atik suda geri donu-
suim, yenilenebilir enerji ve “Sifir Atik” gibi
projelerin hayata gecirilmesini saglamis-
tir.

“Sifir Atik”; israfin 6nlenmesini, kaynakla-
rin daha verimli kullanilmasini, atik olusu-
munun engellenmesini veya en minimum
seviyeye cekilmesini, atigin olusmasi
durumunda ise bu atiklarin ayristirilmasi
ve geri kazaniminin saglanmasini hedef
alan bir tanimdir. Sifir Atik, bir tasarruf ve
verimlilik projesidir. Sifir Atik’taki amag
bilingli tiretim ve tiketimi yayginlastirarak
sinirli dogal kaynak israfini 6nlemek, cev-

reye verilen zarari en aza indirmektir.

Diger bir 6nemli etken de enerji kaynagi-
dir. Ulkemiz, cografi konumu nedeniyle
yiksek glines enerjisi potansiyeline sa-
hiptir. Dolayisiyla glines enerjisi hem bol,
hem stirekli ve yenilenebilir hem de ¢ok
ucuza mal olmaktadir. Bunlarin yani sira
diger geleneksel yakitlarin kullanimindan
kaynaklanan cevresel sorunlarin olmayisi
da bu enerji tlirlini temiz ve gevre dostu
yapmaktadir. Glinimizde belediyeler ar-
tik sinirlari igerisindeki tim hizmet binala-
r, park ve gcevre aydinlatmalarini ve sicak
su ihtiyaclarini glines enerjisinden karsila-
maktadir.

Verimlilik, her kurumda oldugu gibi be-
lediyelerde de insan kaynaginin dogru
yonetimiyle baslar. Her ihtiyac olan birim-
lerde personelin, beceri ve kabiliyetleri
dogrultusunda uygun gorevlere getirilme-
siyle ilk adim atilmis olur.

Belediyelerin halka sundugu hizmetleri-
nin ylritilmesiicin gerekli mali kaynakla-
rin diger kurumlara oranla ¢ok az artmasi,
buna karsin beklenen hizmetlerin giderek
artmasi nedeniyle biliylik sorunlar yasan-
maktadir. Bu nedenle de belediyelerin el-
lerindeki kaynaklari en yiksek verimimi
elde edebilecek sekilde kullanmalari ge-
rekmektedir.

Belediyeler, belde sakinlerinin mahalli masterek ihtiyaclarini
karsilamak 0zere kurulmus, idari ve mali 6zerklige sahip

Limited resources in one hand and limitless
needs of humanity on the other hand ena-
bled us to realize projects such as wastewa-
ter recycling, renewable energy and “Zero
Waste” in addition to the natural resources.

“Zero Waste” is a definition that defines
waste prevention, efficient use of resourc-
es, prevention or minimum generation of
waste products, and if generated separa-
tion and recycling of waste products. Zero
Waste is a saving and efficiency project.
The aim of Zero Waste is to prevent wasting
limited natural resources by popularizing
conscious production and consumption
and minimize the environmental damage.

kuruluslardr.

Another significant element is the energy
resource. Thanks to its geological location,
our Country has high solar energy poten-
tial. Therefore, solar energy is abundant,
continuous and renewable and also cost
very little. Additionally, lack of environmen-
tal problems stemming from the utilization
of other conventional fuels makes this ener-
gy type clean and environment-friendly. To-
day, municipalities meet their lighting and
hot water needs for all service buildings,
parks and environmental luminance within
their boundaries from solar energy.

Efficiency start with right management
of human resources in municipalities as

in every institution. The first step is taken
when personnel are appointed in the di-
rection of their skills and capabilities in the
units where they are needed.

Financial sources that municipalities need
to maintain their public services increase
at a smaller rate compared to the other
institution, but rate of expected services in-
crease day by day. This situation causes a
problem. Therefore, municipalities should
utilize their resources so that they achieve
the highest efficiency.



Sifir Atik Projesi, Cumhurbaskani Recep
Tayyip Erdogan’in esi Emine Erdogan’in
himayesine girmesiyle cok biytik bir geli-
sim gosterdi. 2019 icin hedeflenen 25 bin
kamu binasinda sifir atiga gecme hedefi 2
ay 6ncesinden tamamlandi ve olaganis-
tl bir farkindalik yaratildi.

Bu projede 0On-
celikte itk
sirada yer
alan Be-

skokloki
ﬂ@vﬁm

Nezir ONAL

lediyeler kadar Sokak Atik Toplayicilari
Derneginin de gerek ekonomiye kattiklari
degerler agisindan gerekse de atiklarin
degerlendirilmesiyle diinyanin gelecegini
belirlemedeki rolleriyle vazgegilmezleri-
dir. Ne yazik ki bu projedeki temel gorevi
ustlenen iki unsur arasinda bir tiirli iste-
nilen isbirligi gerceklestirilemedi.
ml .. Bu hem Sifir Atk Projesinin
E - jstenilen hedefe daha hizli
ulasmasina engel olu-
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Sifir Atik Projesinde, Belediyeler A
kadar Sokak Atik Toplayicilari
Derneginin de gerek ekonomiye
kattiklari degerler gerekse de
atiklarin degerlendirilmesiyle

wlwmak

yor hem de Sokak Atik Toplayicilarinin
saglikli ve huzurlu bir ortamda calismala-
rini engelliyor.

Aslinda Verimlilik Dergisinin miidavimle-
ri, bu dernegin calismalarinin siirekli ta-
kipgisi konumundadirlar...

Sifir Atik Projesinin vazgecilmezleridir
Sokak Atik Toplayicilari... Projenin temel
hedefi, atiklari yerinde yani evlerde ve is-
yerinde ayristirilip ekonomiye kazandiril-
masidir. —
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diinyanin gelecegini belirlemedeki
rolleriyle vazgecilmezleridir.

For Zero Waste Project, the Founda-
tion of Street Waste Collectors are as

irreplaceable as the municipalities for

both their contribution to economy

and recycling waste with their roles to

determine the future of the world. ))




Bu denli 6nemli bir gorevi Ustlenmis
atik toplayicilarini bir ¢ati altinda
toplamayi ve verdigi micadelelerle
sorunlari hep glindemde tutmayi ba-
saran Sokak Atik Toplayicilari Dernegi
Baskani Recep Karaman’in soézlerin
kulak verirsek, ¢6ziimi daha da ko-
laylastirabiliriz.

Ne diyor Recep Karaman;

“Sokaklarda atik kagit topluyoruz ve
buradan kazancimizi sagliyoruz. An-
cak ¢ok zor sartlar altinda ¢alisiyoruz.
Hicbir saglik glivencemiz yok. Zaman
zaman belediyelerle sorunlar yasiyo-
ruz. Belediye ekipleri, topladiklarimi-
za ve ‘Gekgek’ dedigimiz araglara bir
anda el koyabiliyor. Biz yasadigimiz
sikintilari anlatarak bu sektor igin
ortaya koydugumuz ¢abayi ve ekono-
miye kattigimiz degeri anlatmak igin
bu dernegi kurduk. isin ekonomiye
olan katki boyutuyla bakilmasini iste-
dik. Ve ayni zamanda diinyanin gele-
cegini de belirleyen bir is yaptigimizi,
topladigimiz bu atiklarin degerlendi-
rilmesiyle gelecek nesillerin daha iyi
sartlarda yasamasina destek verdigi-
mizin bilinmesini yani yaptigimiz isin
maddiyatindan ¢ok manevi tarafinin
gorlinmesini ve bilinmesiniistiyoruz.”

Karaman “Biz gergekten yanlis bir is
yapmiyoruz.”

“Ulke igin, cevre icin, ekonomi icin
glizel isler yapiyoruz ve belediyelere
de bugline kadar ¢ok ciddi katkilar
sunduk. Belediyelerin yapmasi ge-
reken isi bizler yapiyoruz. Baska bir
deyisle belediyelerin isini kolaylasti-
riyoruz. Sokaklarda glivencesiz, zor
sartlarda, bazen saldirilara ugrayarak
atik topluyoruz. Bugtine kadar bu isi
sahiplenen ¢ikmadi. Belediyelerin
artik bu isi sahiplenmesi lazim. Bizler
bu isin olmazsa olmaziyiz. Uniforma-
mizin, toplumsal bir statimuziin ol-
masi, toplumun bize gliven duymasi
bizim en buyik kazancimiz olacaktir.
Son s6zlimiiz, sokakta kagit toplayan
cocuga sormuslar, “En buytik hayalin
nedir “diye. O da “En biiylik hayalim
sokaktaki blylk kartonu bulmaktir®
demis. Yani biz biiylik kartonu bulma-
yi hayal eden insanlariz.”
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If we listen to the words of Recep Kara-
man, the President of the Foundation of
Street Waste Collectors who mana-
ges to gather the waste collectors,
who take on such an important
duty, under one roof and keep
their problems on the agenda
with his fight, we can pave

the way for a solution.

Recep Karaman says;

“We collect waste from the

street and earn our income.
However, we work under

very hard circumstances. We

do not have health insurance.

We have problems with mu-
nicipalities from time to time.
Municipality workers can instant-
ly seize what we collect and our ve-
hicles called ‘Cekgek’ We founded this
Foundation to talk about the problems
that we face, the effort we put in for this
sector and the value we bring to the eco-
nomy. We wanted that our work is seen
through our economic contribution. We
also want that, at the same time, we do
a business that determines the future of
the world, we want that it is known that
we support future generations to live un-
der better conditions by recycling these
wastes. We want people to see and know
about the spiritual side rather than mate-
rial side of what we do. “

Karaman “We really don’t do harm.”

“We do good for the Country, environ-
ment, economy and we have significantly
contributed to the municipalities so far.
We do what the municipalities should do.
In other words, we make municipalities’
work easier. We collect waste at the street /
without insurance, under difficult conditi-
ons, sometimes we got attacked. No one
has taken over this work so far. Munici-
palities should take over this work now.
We are indispensable for this work. Our |
biggest win would be to have a uniform, a
social status, and the trust of the society. /
Our last word is that one day they asked a
child who is a street waste collector ‘Whda
is your biggest dream?; he answered ‘My.
biggest dream is to find the big cardbo
ard on the street’ We are the people who
dream of finding the big cardboard on the
street.”
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AKILLI

SEHIRLER

WORLD’S SMART
CITIES

MUSTAFA AYBERK ERTURK

Diinya’da akilli sehir-
lere bakildiginda se-
hirlerin farkli akilli sehir
alanlarinda 6ne c¢iktigr go-
rilmektedir: Londra-Yonetisim,
Singapur-Ulasim, Barselona-Eko-
nomi, Amsterdam-Cevre, Seul-Altya-
p1, Paris-Girisimcilik, Dubai-Trend Tekno-
lojiler, Berlin-Enerji, Santander-Altyapi.

SEUL: 2015 yiinda Akilli Sehir ve 2020 Global
Dijital Sehir Eylem planlarini yirirlige koyan Seul,
“ayni anda her yerde bulunan sehir” anlamina gelen
U-City kavrami ile hayati kolaylastiran teknolojilerin,
giinlin her aninda, her yerine yayilmasini hedefle-
mektedir. Seul’un bilgi ve iletisim teknolojileri altya-
pisi veri merkezleri, kablolu ve kablosuz haberlesme
aglariile oldukga gelismis durumdadir.

OO0

When we look at smart cities in the World, we see
that cities become prominent in different smart city
areas: London- Governance, Singapore- Transporta-
tion, Barcelona-Economy, Amsterdam-Environment,
Seoul- Infrastructure, Paris-Entrepreneurship, Du-
bai-Trend Technologies, Berlin-Energy, and Santan-
der-Infrastructure.

SEUL: Seoul that put Smart City and 2020 Global Di-
gital City Action plans into effect in 2015 aims to spread
life easing technologies to every second of the day and
everywhere with the concept of U-City which means
“Ubiquitous City” Information and Communication Te-
chnologies Infrastructure of Seoul is highly advanced
with data centers, wired and wireless communication
networks.




D U BAI ¢ Dubai, akilli sehirvizyonu-

nu, “Dubai’yi Diinya lzerindeki en mutlu
sehir haline getirmek” olarak belirledi.
Sehirde sifirdan kurulan bircok akilli se-
hir bélgesi bulunmaktadir. Dubai; Block-
chain, Yapay Zeka, otonom araglar, dron
taksiler, vb. trend teknolojilerin kullanimi
desteklenmektedir ve Dubai bunlarin ta-
nitim faaliyetlerini de giicli bir sekilde
yapmaktadir.

DUBAI: Dubai stated their smart city
vision as “Making Dubai the Happiest City
on Earth”. There are many smart city zones
which are built from scratch in the city. Du-
bai supports the use of trend technologies
such as Block chain, Artificial Intelligence,
automated vehicles, drone taxis, etc., and
strongly runs promotional activities for
these technologies.

SOOI

LONDRA Londra “Akilli Londra

Plani” ile Acik Veri ve Seffaflik; isbirligi ve
Katilimcilik; Teknolojik ve Yenilik; Verim-
lilik ve Kaynak Yénetimini temel prensip-
ler olarak belirledi. Bu

plan, “Birlikte Daha Akilli Londra”, yol
haritasi ile desteklendi. Londra’nin éne
ciktigl yonetisim alaninda isbirligi,
girisimciligi ve katilimciligr gelis-
tirmek igin bircok olusum bu-
lunmaktadir: Tech London,
Talk London, London
Datastore, Future Ci-
ties Catapult, Lon-
don Innovation
Network.

LONDRA: London determined their
principles as Open Data and Transparen-
cy, Cooperation and Participation, Te-
chnology and Innovation, Efficiency and
Resource Management with their “Smart
London Plan”. This plan is supported by
“Together Smarter London” road map.
There are many organizations to develop
cooperation, entrepreneurship and parti-
cipation in governance which is prominent
for London: Tech London, Talk London,
London Data store, Future Cities Catapult,
London Innovation Network.

OO

Si NGAPUR:schir deviet olan

Singapur’un Akilli Ulus vizyonu; bil-
gi-iletisim sektortiini blyutmek,
teknoloji ile baslica sektorlerin
rekabetgiligini gelistirmek,
baglantili bir toplum insa
etmek ve bunlarin
hepsini vatandas-
larin  yasamini
iyilestirmek
icinkullan-
maktir.
Sin-

gapur’un 6ne ciktigl ulasim alaninda en
heyecan verici inisiyatif, Singapur Otonom
Arag Girisimi’dir. Bu girisim, otonom arag-
larin kullanilmasina yonelik teknik testle-
rin ve yasal diizenlemelerin yapilmasini
icermektedir.

SINGAPUR:smart Nation vision of
City-State Singapore is to enhancing infor-
mation-communication sector, increase
competitiveness in major sector via techno-
logy, build a connected society and to use
all these to enhance the life of their citizens.
The most exiting initiative in transportati-
on which is Singapore’s prominent area is
the Singapore Autonomous Vehicle
Initiative. This initiative includes
realization of technical tests
and legal regulations re-
garding the use of auto-
nomous vehicles.

Y
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AM STE RDAM :Amsterdam,

asagidan yukariya bir akilli sehir tipi ola-
rak nitelendirilebilecek, merkezi kiiglik
bir yénlendirmeyle vatandasin hem ino-
vasyona hem de sehir yonetimine kati-
limi odakli bir akilli sehir olarak kendini
dlinyaya sunuyor. Cevre duyarliliginin st
dizeyde oldugu Amsterdam’da yaklasik
800 kilometrelik bisiklet yolu bulunmakta
ve yolculuklarin yaklasik yarisi bisiklet ile
gerceklesmektedir.

AMSTERDAM: Amsterdam presents
itself to the world as a smart city that fo-
cuses on participation of the citizens in
both innovation and city management
with a small central direction which can
be defined as a smart city type from top to
bottom. There are 800 kilometers of bicyc-
le lane and half of the trips are realized by
bicycle in Amsterdam where environmental
awareness is at utmost level.

OOOOOOOOOOOOOO

PARIS: Paris’in Akilli Sehir strateji-

si, Ug sehir modelinin birlesiminden olus-
maktadir: Agik, Yetenekli ve Baglantili Se-
hir. Paris’in akilli sehir alaninda 6ne ¢iktigl
alan girisimcilik ve agik

inovasyondur. inovasyonu ve girisimciligi
destekleyen, Paris’in ekonomik kalkin-
ma ajansi Paris&Co, inovasyon prog-

ramlari saglayan 6zel sirket Numa !
gibi birgok olusum bulunmak- 8
tadir:

PARIS: Paris’s Smart City strategy con-
sists of combination of three city models;
Open, Talented and Connected City. Promi-
nent area of Paris as a smart city is entrep-
reneurship and open innovation. There are
many organizations such as Paris&Co that
supports innovation and entrepreneurship
and is the Paris’s economic development
agency and private company Numa that
provides innovation programs.

OO

NEWYORK: New York, akilli

sehir olmayi proaktif sekilde hedefleme-
mekle birlikte, dncelikli olarak karsi karsi-
ya kaldigi ve biiyliyen sorunlarin lstesin-
den gelmek ve hedeflerine ulasmak adina
akilli teknolojileri miimkiin olan yerlerde
kullanmaktadir. New York’'un 6ne gikan
akilli sehir uygulamasi LinkNYC’dir. Link-
NYC, Ucretsiz Wi-Fi, telefon gorlismeleri,
sarj, harita tabanli sehir 4

servisleri  sunmakta-
dir. Proje, reklam-
lardan gelen
gelirlerle fi-
nanseedil-

mekte-

dir.

NEWYORK: Although New York does
not proactively aim to become a smart city,
it utilizes smart technologies where possib-
le in order to overcome the growing prob-
lems that they face and reach their goals.
New York’s prominent smart city applicati-
on is LinkNYC. LinkNYC provides free WI-Fl,
phone calls, charging stations, map-based
city applications. The project is financed by
the advertisement revenues

OOOOOOOOOOOOOO

BARCE LO NA:Smart city visi-

on is “To become an environment friendly,
re-naturalized city which has productive re-
gions, is in sync with life’s daily rhythm and
self-sufficient in terms of energy, has zero
emission rate and provides high-speed  ([ji -
communications in metropolitan (I
area which consists of interconne- | IP
cted units. Barcelona uses the i
smart city idea to develop !'.HII]"
new employment oppor-




tunities. For example, different companies
that provide operational and maintenan-
ce services to yachts in Barcelona Marina
gather and form a cluster.

BARCELONA: Akilli sehir vizyonu:
“Uretken bélgeleri olan, giinlik yasam
ritmiyle uyumlu, cevreye dost, yeniden
dogallastinlmis, enerji bakimindan kendi
ihtiyacini karsilayabilen, emisyon orani
sifir olan ve birbirine baglanmis birimler-
den olusan metropol alanda ylksek hizda
iletisim saglayan bir sehir haline gelmek”
olan Barcelona, akilli sehri yeni istih

OO

BE RLI N ¢ 2015 yilinda ise Berlin’in

akilli sehir strateji belgesi olusturuldu.

Berlin Akilli Sehir Stratejisi’nin odaginda
\ cevre ve enerji bulunmaktadir. Berlin,
sera gazi emisyon oranlarini azaltma,
enerji modelini gesitlendirme ve yenile-
nebilir enerji kaynaklarini konuslandir-
ma bakimindan 6rnek bir sehirdir.

BERLIN: in 2015, Berlin’s
smart city strategy paper was
created. The focus of Berlin Smart
City Strategy is environment and ener-
gy. Berlin is an exemplary city in terms of
reducing greenhouse gas rates, diversif-
ying energy model and deployment of re-
newable energy resources.

SOOOOOOOOOOOOO

SANTANDER: santander,

yeni teknolojiler, uygulamalar ve hiz-
metler denemek igin yasayan bir labo-
ratuvar olarak bilinmektedir. San-
tander’de, binlerce kamera ve
ylzbinlerce 1oT (Nesnelerin
interneti) cihazlari, en az sa-
yida veya hi¢ insan mudahalesi
gerektirmeyecek sekilde, ulasim,
su ve enerji gibi kentsel sistemle-
ri etkin bir sekilde yonetmek icin
sehrin dijital altyapisiyla birlikte
calismaktadir.

SANTANDER: Santander is known as
a living laboratory to try new technologies,
applications and services. In Santander,
thousands of cameras and hundreds of
thousands of loT (Internet of Things) de-
vices work together with the city’s digital
infrastructure in order to effectively mana-
ge urban systems such as transportation,
water and energy in a way that requires
minimum or no human intervention.

OO

MOSKOVA: voskova Akill Se-

hir 2030 Vizyonu ile dijital teknolojileri
kullanarak yasam kalitesini artirmayi
hedeflememektedir. Moskova, vatandas
katiliminda diinya

liderlerinden biri haline gelmistir. Mos-
kova’da 6ne cikan akilli sehir inisiyatifleri
sunlardir: Blockchain tabanli e-oylama
sistemi, yapay zeka tabanli saglik hizmet-
leri, etkilesimli okullar ve yaygin wi-fi agi.

MOSKOVA: Moscow does not aim to
enhance the quality of life by using digital
technologies with Smart City 2030 Vision.
Moscow has become one of the world
leaders in citizens’ participation. Smart
city initiatives that are prominent in
Moscow are as follows: Block cha-
in-based E-voting system, arti-
ficial intelligence-based he-
alth services, interactive
schools and extensive
Wi-Fi network.

SAN FRANCIiSCO:

Teknolojinin kiiresel merkezi olan San
Francisco, inovasyon ve girisimciligi ile
on plana ¢ikmaktadir. Birgok inovasyon
kurumuna sahip San Francisco, ABD’nin
acik veri protokollini imzalayan ilk seh-
ridir.

SAN FRANCISCO: s..

Francisco which is the global center of
technology becomes prominent with
innovation and entrepreneurship. San
Francisco which has many innovation
institutions is one the first USA city to
sign open data protocol.
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Haber / News

Cumhurbaskani Recep Tayyip Erdogan’in himayelerinde
Cevre ve Sehircilik Bakanliginin koordinesi, Hazine ve Mali-
ye Bakanliginin destegiyle 100 bin yeni sosyal konut projesi
hayata geciriliyor.

Depreme dayanikli, kimlikli, mahalle kilttiriiniin yasatilacagi
ve yatay mimari esasiyla insa edilecek sosyal konutlarin tani-
tim toplantisi, Cumhurbaskanligi Kiilliyesi Bestepe Kongre ve
Kultir Merkezinde yapildi. 81 ilde hayata gececek olan sosyal
konut projesinin 1 ila 1,5 yil icerisinde tamamlanacagini ve
konutlari sahiplerine teslim edeceklerini kaydeden Cumhur-
baskani Erdogan, Projeye onciilik eden Cevre ve Sehircilik
Bakanligi ile finansmanina destek veren Hazine ve Maliye Ba-
kanlig) yetkililerini tebrik etti.

17 yildir surdiirdikleri sehircilik hamlesine bu projeyle yeni
bir altin halka daha eklediklerini sdyleyen Cumhurbaskani
Erdogan, bugiine kadar TOKI vasitasiyla yiizde 90’1 sosyal ko-
nut vasfinda 857 bin konut insa edildigini belirtti.

Toplam Yatirim Bedeli 17 Milyar 300 Milyon TL

Bu yilin ilk aylarinda 250 bin sosyal konut kampanyasi cerce-
vesinde baslatilan ilk 50 binlik konut projesinin vatandaslar-
dan buyik ilgi gordiiglinii ifade eden Erdogan, “Biz de hem
saylyl artirmaya hem de kampanyayi surekli hale getirmeye
karar verdik. Bugtinki tanitim téreniyle 2020 programimiz
kapsaminda (ilkenin 81 vilayetinde 100 bin sosyal konutun
dainsa siirecini baslatiyoruz. insallah yilbasi itibariyla temeli
attiktan sonra azami 1ila 1,5 yil icinde konutlar bitirip sahip-
lerine teslim edecegiz.” diye konustu.

Depreme dayanikli, mahalle kiiltiiriini yeniden hakim kilan
konutla yapilacagini kaydeden Erdogan, sdyle konustu: “Bu
projelerle vatandaslarimiza yiizde 10 pesinatin ardindan ka-
lan tutarin tamamiicin aylik 894 liradan baslayan taksitler ve
240 aya varan vadelerle ev sahibi olma imkanini saglayaca-
g1z. Boylece 100 bin dar gelirli ailemizin kira 6der gibi konut
sahibi olabilmelerini temin edecegiz. Bu konutlar 2+1 brit 75
ve 85 metrekare ile 3+1 briit 100 metrekare olarak projelendi-
rilecektir. 100 bin konutluk bu projenin toplam yatirim bedeli
yaklasik 17 milyar 300 milyon liray1 buluyor.”

NEWS OF 100 THOUSAND NEW COUNCIL HOUSES

100 thousand new council houses project will be realized which is under
auspice of the President Recep Tayyip Erdogan and coordinated by the
Ministry of Environment and Urban Planning and with support from the
Ministry of Treasury and Finance.

An introductory meeting for earthquake resistant council houses with
an identity and built with a horizontal architectural understanding,
and where the neighborhood culture is kept alive was held in Presi-
dential Complex Bestepe Congress and Culture Center. The President
Erdogan,who stated that the council house project will be realized in 81
provinces, will be finished in 1 or 1,5 years and delivered to the owners,
congratulated the officials from the Ministry of Environment and Urban
Planning who led the project and the Ministry of Treasury and Finance
who provided financial support.

The President Erdogan, who stated that they added another golden
ring to urbanization move that they have been pursuing for 17 years
with this project, indicated that 857 thousand houses were built by the
Housing Development Administration of Turkey, 90% of which is catego-
rized as council housing.

Total Investment Cost is 17 Billion 300 Million TL

Erdogan stated that the housing project for the first 50 thousand hou-
ses which are the part of the campaign for 250 thousand council houses
attracted intensive attention from the citizens during the first months of
this year and told “ Therefore we decided to both increase the number of
houses and make the campaign permanent. With today’s introductory
ceremony, we give start to the building process for 100 thousand council
houses in 81 provinces within the scope of our 2020 program. If God lets,
we will finish building these houses and deliver them to their owners wit-
hin maximum 1 or 1,5 year after we lay foundation as of this New Year.

Erdogan stated that the houses where the neighborhood culture will be
reasserted will be earthquake resistant and added “ We will provide an
opportunity for our citizens to become a homeowner with installments
starting from 894 Turkish Liras and maturity up to 240 months for the
amount left after the 10 percent down payment. Thus, we will make sure
that 100 thousand low income families will become homeowners like
they pay rent. These houses will be designed as 2+1 with a gross area of
75 and 85 m2 and 3+1 with a gross area of 100 m2. Total investment cost
for this project of 100 thousand houses is approximately 17 billion 300
million Turkish Liras.”.

3,5 Million People got Their “Warm and Happy” Homes




3,5 Milyon Kisi “Sicak ve Mutlu” Yuvalarina Kavustu

Cevre ve Sehircilik Bakani Murat Kurum da toplantida yapti-
g1 konusmada, “Kentsel donlisimde 2023 yili hedefimiz 1,5
milyon konutun doniisimiini saglamak. Sehirlerimize git-
tik, tespitlerimizi yaptik. 81 ilimizde acil 6ncelikli dedigimiz
1,5 milyon konutun déniisimiint baslattik ve bu cercevede
her yil 300 bin konutu donustlirecegiz” dedi.

Bakanlik olarak 31 Mart Yerel Secimler Manifestosunda yer
alan hedef ve stratejilere gore hareket ettiklerini belirten
Kurum, 70’e yakin ilde yiizlerce projeyi yerinde inceledikle-
rini dile getirdi.

Kurum, Cumhurbaskanligl Hikiimet Sisteminin ruhuna uy-
gun olarak, toplumun her kesimiyle istisarelerde bulunarak,
sehirlerin gelecegine dair 6nemli kararlar aldiklarini séyledi.

“1,5 Milyon Konut Doniisecek”

Bakan Kurum, “Kentsel doniisiimde 2023 yili hedefimiz 1,5
milyon konutun doniisimiini saglamak. Sehirlerimize git-
tik, tespitlerimizi yaptik. 81 ilimizde acil 6ncelikli dedigimiz
1,5 milyon konutun déniisimuint baslattik ve bu ¢cercevede
her yil 300 bin konutu doniistiirecegiz. Bu konutlarin ylizde
15’ini Bakanligimiz Toplu Konut idaresi eliyle yapacak, ka-
lan konutlari da belediyelerimize ve 6zel sektoriimize des-

“81 ile 81 milyon metrekarelik Millet Bahgesi” projesiyle ¢a-
lismalari baslattiklarini animsatan Kurum, “Bugilin sadece
illerimizde degil, ilcelerimizde, beldelerimizde onlarca yeni
Millet Bahgesi projeleri yapiyor, sehirlerimizin yesil alan
miktarini artiracak, 8 metrekareden 15 metrekareye gelis-
mis Ulkeler seviyesine ¢ikaracak adimlari da atmaya gayret
gosteriyoruz.” dedi.

Mart ayinda baslatilan 50 bin konut projesi icin 638 bin kisi-
nin basvuru yapildigina dikkati ceken Kurum, “Uretecegimiz
konut sayisinin 12 kati basvuru aldik. Simdi hedefimizi bir
Ust noktaya tasidik. Vatandasimizin bu yogun talebi karsi-
sinda Edirne’den Hakkari’ye 81 ilimizde insa edecegimiz
yillik konut sayisini 50 binden, yillik 100 bine ¢ikariyoruz.”
diye konustu.

Cevre ve Sehircilik Bakani Kurum, yoresel dokuya ve yatay
mimariye uygun, mahalle kultiiriint ve komsuluk iliskilerini
yasatan, enerji verimli ve sifir atik uyumlu projeleri hayata
gecireceklerine isaret ederek, sunlar kaydetti:

“Atiklarini kaynaginda ayristirmak suretiyle geri dontstim-
deki oranimizi da artiracagiz. Sosyal konutlarimizin insasina
2020 yilinin ilk ceyreginde baslayip en kisa siirede tamamla-
mak istiyoruz. insallah bu projeyle, isciden memura, ev ha-
nimindan esnafa milletimizin tiim kesimleri, 6zellikle de dar

tek olmak suretiyle gerceklestirecegiz” diye konustu.

Yesil Alan Miktari Artacak
~ e L ‘-fh

The Minister of Environment and Urban Planning Murat Kurum stated in
his speech at the meeting “ Our 2023 goal for urban transformation is to
transform 1,5 million houses. We visited the cities and made evaluations.
We started the transformation of 1,5 million houses which we decided as
urgent priority in 81 provinces and within this framework we will transform
300 thousand houses every year.”

Kurum stated that as the Ministry they act in accordance with the goals and
strategies which were stated in their Manifest of March 31st Local Elections
and said that they inspected hundreds of projects at site in nearly 70 pro-
vinces.

Kurum said that they make important decisions for the future of the cities in
accordance with the spirit of Government System of the Presidency and by
consulting every segment of society

“1,5 Million Houses will be Transformed”

The Minister Kurum said “Our 2023 goal for urban transformation is to
transform 1,5 million houses. We visited the cities and made evaluations.
We started the transformation of 1,5 million houses which we decided as
urgent priority in 81 provinces and within this framework we will transform
300 thousand houses every year. 15 percent of these houses will be transfor-
med by our Ministry’s Housing Development Administration. We will realize
the transformation of the remaining houses by supporting Municipalities
and private sector.”.

Kurum who stated that they started the transformation of 65 thousand hou-
ses, 25 thousand of which are located in Istanbul, indicated horizontal arc-
hitecture is predicated in these projects.

gelirli vatandaslarimiz, sabit taksit, diisiik pesinat ve uzun
vade imkanlariyla ev sahibi olabilecekler.”

Green Space will be Increased

Kurum reminded that they started the works with “81 million meter squa-
res of People’s Garden in 81 provinces “ project and said “We realize dozens
of new People’s Garden projects in not only provinces but in counties and
towns, we also show effort to increase the amount of green space in our
cities and increase it from 8 meter squares to 15 meter squares to the level
of developed countries.”.

Kurum who drew attention to the fact that 638 thousand people applied for
the project of 50 thousand houses which started in March, and said “We re-
ceived 12 times more applications than the houses that we will build. Now,
we realised our goal. We will increase the number of houses that we will
build in a year to 100 thousand from 50 thousand in 81 provinces from Edlir-
ne to Hakkari.”.

The Minister of Environment and Urban Planning Kurum pointed to the fact
that they will realize projects which are in sync with the regional features
and horizontal architecture, will keep neighborhood culture and relations
alive and are compatible with energy efficiency and zero waste objectives
and noted:

“We will increase our recycling rate by separating the waste at their source.
We would like to start building council houses in the first quarter of 2020 and
finish as soon as possible. If God lets, with this project, every segment of our
nation from workers to civil servants, housewives to craftsmen, especially
low income citizens will become homeowners with an opportunity of fixed
installments, low down payment and long maturity.”
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Altyapisi ne kadar listlin teknolojilerle donatilmis olursa olsun,

uygulamalar toplum tarafindan anlasilir bir sekilde basit olmal.
Kullanamadigimiz teknoloji, verimli bir ¢6ziim olmayacaktir.

U. Mert ERYILMAZ

SEH

IRLERDE AKLINI

DOGRU KULLANAN
KAZANACAK

Teknolojinin glinlik kullanimi, 6zellik-
le bulut teknolojilerinin getirmis oldugu
avantajlarin ardindan yayginlasmaya bas-
ladi. Yeni gelisen Uriin ve ¢oziimler, is ve
sosyal hayatimizda diizenlemede bizlere
hiz, zaman ve kolaylik kazandirmakta.
Bircok firma ve kurulus giinlik hayatimi-
z1 kolaylastiracak bu Grln ve hizmetleri
sunmakta. Bunlari dislk enerji tiiketimi
ve ekonomik olarak uygun sekilde suna-
bilenler, belirgin olarak diger ¢dziimlere

kiyasla daha c¢ok kullanilmakta ve tercih
edilmektedir. Sonu¢ olarak verimli olan
kazanmakta.

Farkinda olmasak da 0Ozellikle sehir ha-
yatimizin her saniyesinde belediyeler
tarafindan sunulmakta olan hizmetleri
kullaniyoruz. Farkli kurumlar tarafindan
hizmet saglansa bile, enerji, ulasim, su,
Isinma basta olmak Uizere temel ihtiyacla-
rimizi bizlere ulastiran belediyeler, hayati-
mizin her aninda iliskide bulundugumuz

bir yer.

Teknolojinin bireysel kullaniminin bu ka-
dar yaygin oldugu gilinimuzde, belediye-
lerin bu teknolojileri goz ardi etmesi el-
bette distiniilemez. Ancak burada énemli
olan bir husus var. Belediyeler tarafindan
kullanilan bu ¢ézlimlerin toplum tarafin-
dan da kullanilabilmesi. Daha dogrusu,
toplumun faydalanabilecegi bir sekilde
uygulanabilmesi...

IN CITIES, THOSE WHO ACT SMART WILL WIN

Daily use of technology started to become
widespread especially after the advanta-
ges of cloud technology. Newly developed
products and solutions bring speed, time
and ease to us when it comes to organizing
our work and social life. Many companies
and institutions provide us with these pro-
ducts and services which make our daily
lives easy. Those who can offer these solu-
tions with low energy consumption and in
an economic way are specifically used and

preferred compared to the other solutions.
As a result, the efficient one wins.

Even if we don’t realize it, we especially use
the services provided by the municipalities
at every second of city lives. Although diffe-
rent institution provide these services, we
are in a relation with municipalities that
supply our basic needs particularly such as
energy transportation, water, heat every
second of our lives.

Of course, we cannot think that municipa-
lities ignore these technologies at these
days that the individual use of technology
is such common. However, there is a signi-
ficant issue here. It is that these solutions
which are used by the municipalities are
also used by the society. Rather, its appli-
cation in a way the society can use.

Another matter is the successful integrati-
on of the systems which are used in diffe-
rent fields. If the end users, here that is the




Bir baska husus ise farkli alanlardaki
kullanilan sistemlerin birbiriyle olan en-
tegrasyonunun basarili bir sekilde yapi-
labilmesi. Hizmeti almakta olan son kul-
lanicilar ki burada son kullanici vatandas
oluyor, bir sistemden digerine gecerken
ugrasiyorsa, bu “akilli” bir sehir olamaya-
caktir. Burada aradigimiz “akil”, farkli sis-
temler arasindaki degisimin, vatandasin
farkinda dahi olmadan gerceklesmesi ve
hizmetin aksamadan devam ettirilmesi-
dir. Vatandas teknolojiyi anlamakta ug-

rasmamali, teknoloji vatandasi anlamali-
dir. “Akilli” bir sehirden beklenen budur.
Yoneticiler bu noktada sistem tercihlerini
yaparken cok dikkatli olmalidir. Burada
yasanacak bir olumsuzluk, teknolojik ge-
lismeleri iskalamamiza neden olacaktir.

Belediyeler kullanmakta oldugu “akilli”
teknolojiye sahip Urtinleri, belediyeler-
den hizmet alan vatandaslarin yasamla-
rini kolaylastiracak dogru uygulamalarla
sunamadiklari takdirde, “akilli” sehirlerin

hikayesi buyiik bir hayal kiriklig ve israf
edilen maddi kaynaklarla son bulacaktir.

Altyapisi ne kadar ustiin teknolojilerle
donatilmis olursa olsun, uygulamalar
toplum tarafindan anlasilir bir sekilde
basit olmali. Kullanamadigimiz teknoloji,
verimli bir ¢c6ziim olmayacaktir.

Bu sebeple yeni sistem ve ¢oziimler ne
kadar “akilli” olursa olsun, “aklini” dogru
kullanan kazanacaktir.

citizens, struggle while switching from one
system to another, it will not be a “smart”
city. The “smart” we are looking for in this
is that the switch between the different
systems is realized without the citizens
noticing and the service is continued wit-
hout fail. Citizens should not bother to un-
derstand the technology, the technology
should bother to understand the citizens.
That is what is expected from a “smart”
city. The managers should be very careful

while choosing their system preferences. A
negative incident would cause us to miss
technological advances.

If municipalities cannot present the produ-
cts with “smart” technology that they use
together with the right applications which
will ease the life of their service-receiving
citizens, the story of “smart” cities will end
with a significant disappointment and
wasted resources.

No matter how high technology their inf-
rastructure are, applications should simp-
le enough to be understood by the society.
The technology which do not use will not
be an efficient solution.

Therefore, no matter how “smart” the new
systems and solutions are, those who act
“smart” will win.
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ILBANK L

2003 TEN ¢
BUGUNE DEV
YATIRIMLAR
IMZA ATTI

ilbank Genel Miduiri Yusuf Biyik,
2003’ten bugiine bankanin faaliyet alan-
larinin genisledigini, boylece yerel yo-
netimlerin farklilasan taleplerinin daha
rahat karsilandigini ve blyik yatinmlarin
hayata gegcirildigini kaydetti. Genel M-
diir Biiyiik, “ilbank olarak yerel yénetim-

Derya POLAT

lerimizin beklentilerini, cagin gerektir-
digi yenilikci ve surdurtlebilir projelerle
hayata geciriyoruz. Sahip oldugumuz
mali gii¢ ve teknik kapasitemiz ile siirdu-
rilebilir sehirlesmeye katki saglayacak
yatinmlari hayata gecirmeye gayret edi-
yoruz. Bankamizin yerel yonetimlere sag-

lamis oldugu kredi ve hibeler sayesinde,
bugilin pek ¢ok sehrimizin alt ve Ustyapi
sorunlar ¢o6zllmustir. Belediyelerimize
2003 yilindan bugiine kadar genel biitce
gelirlerinden yaklasik 310 milyar TL pay
tahakkuk edilmis, kesintileri dustldiik-
ten sonra yaklasik 266 milyar TL beledi-

ILBANK SIGNED HUGE INVESTMENTS FROM 2003 UP TO TODAY

General Director of ilbank Yusuf Biiyiik sta-

ted that the scope of the bank has expen-
ded since 2003 up to today and therefore,
they have met the diversifying demands
of local governments with more ease and
huge investments have been realized. Ge-
neral Director Biiyiik told that “As ilbank,

we realize the expectation of our local
governments with innovative and susta-
inable projects as the time necessitates.
We strive to realize investments that will
contribute to sustainable urbanization
with our financial power and technical
capacity. Thanks to the loans and grants

that our bank provided to local govern-
ments, infrastructure and superstructure
problems of many cities have been solved
today. Since 2003 up to today, approxi-
mately 310 billion Turkish Liras of share
have been accrued to the municipalities
from our general budget revenues and 266
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GELECEKICIN TEKNOLOJILER
ANKARA'DA SERGILENDI

TECHNOLOGY FOR THE FUTURE PRESENTED IN ANKARA
Nazli Hira COMOGLU

© Acilis aksami Milli Savunma Bakani Hulusi Akar’in
katilimiyla bir resepsiyon gerceklestirildi ve alanla-
rinda basari olmus kisilerin deneyimlerini paylastik-
lar V-Talks etkinligi de yapildi

Turkiye Verimlilik Vakfi tarafindan diizenlenen Ve-
rimlilik ve Teknoloji Fuari, 31 Ekim - 3 Kasim tarihleri
arasinda Ankara ATO Congresium Fuar ve Kongre
Merkezi’'nde gerceklestirildi.

A reception was held with the participation of the Minister
of National Defense Hulusi Akar at the opening night and
V-Talks was realized where people who are successful in
their fields shared their experiences.

Efficiency and Technology Fair organized by the Turkish Effi-
ciency Foundation was realized at Ankara ATO Congresium
Fair and Congress Center in October 31st - November 3 rd.

@ Gelecek icin Teknolojiler” temasiyla organize edilen Gelecek icin Teknolojiler” temasiyla organize
Verimlilik ve Teknoloji Fuari 2019’un agilisini Tiirkiye edilen Verimlilik ve Teknoloji Fuarina, savunma
Blyuk Millet Meclisi Bagskani Mustafa Sentop yapti. sanayi basta olmak tizere 123 teknoloji firmasiyla

38 Start up katilim sagladi

The President of Grand National Assembly of Turkey Mustafa 123 technology firms and 38 Start-Ups, particularly de-
Sentop started the opening ceremony of Efficiency and Tech- fense industry, participated in Efficiency and Technology
nology Fair 2019 which was organized with the theme “Techno- Fair with the theme “Technology for the Future”

logy for the Future”




ATO Congra!i\m{
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Turkiye Verimlilik Vakfinca duzenlenen Verimlilik ve Teknoloji Fuart,
31 Ekim - 3 Kasim tarihlerin arasinda Ankara’da gerceklestirildi.

Turkiye Verimlilik Vakfinca diizenlenen
Verimlilik ve Teknoloji Fuari 2019, TBMM
Baskani Mustafa Sentop, Sanayi ve Tek-
noloji Bakani Mustafa Varank ile Turkiye
Verimlilik Vakfi Yonetim Kurulu Baskani
Cemalettin Kémdirci‘niin katilimiyla ger-
ceklestirildi.

ATO Congresium’da organize edilen ve 87
bin 039 Ankaralinin ziyaret ettigi “Gelecek
icin Teknolojiler” temasiyla organize edi-
len Verimlilik ve Teknoloji Fuarina, basta
savunma sanayiinde faaliyet gosteren
olmak Uzere gesitli sektorlerdeki 123 tek-
noloji firmasiyla 38 Start up katilim sag-
ladi. Agilis aksami Milli Savunma Bakani

Hulusi Akar'in katilimiyla bir resepsiyon
gerceklestirildi ve alanlarinda basar ol-
mus kisilerin deneyimlerini paylastiklar
V-Talks etkinligi de yapildi. Google, Tarnet,
Microsoft ve Gelecek Arastirmalarn Enstitii-
st’nlin fuar boyunca 3 ayri salonda verdigi
egitimlere de 2 bin 542 online kayit yaptir-
d.

Efficiency and Technology Fair organized by the Turkish Efficiency Foundation
was realized at Ankara ATO Congresium Fair and Congress Center in October 31st

Efficiency and Technology Fair 2019 which was
organized by the Turkish Efficiency Foundation
was realized with the participation of the Pres-
ident of NGAT Mustafa Sentop, the Minister of
Industry and Technology Mustafa Varank and
the Director of Board of Turkish Technology
Foundation Cemalettin Kémdircii.

- November 3 rd.

Efficiency and Technology Fair organized with
the theme “Technology for the Future” was re-
alized at ATO Congresium and 87 thousand 039
people from Ankara visited the fair. 123 technol-
ogy firms and 38 Start-Ups from various sectors,
particularly from defense industry, participated
in the fair. A reception was held with the par-

ticipation of the Minister of National Defense
Hulusi Akar at the opening night and V-Talks
was realized where people who are successful in
their fields shared their experiences. 2.542 peo-
ple registered online for the trainings given by
Google, Tarnet, Microsoft and Institute of Future
Studies at 3 halls throughout the fair.



At least 6 [stanbul Airports can be built every year with the wasted values

TBMM Baskani Sentop, agilis konusmada, degisimin hizina
yetisilemeyen bir cagda olunduguna dikkat ¢ekerek, verimlili-
gin Uretimden tlketime kadar 6nem tasidigini, suirekli azalan
kaynaklari az emek, diisiik maliyetle ekonomik degere doniis-
tirmenin yolunun verimlilikten gectigini ifade ederek sunlari
kaydetti:

“Enerji ihtiyacimizi ithal eden bir lilkeyiz. Kaynaklarimiz yeter-
siz. Su bakimindan da fakir bir tilkeyiz. Dogal olarak sahip oldu-
gumuz her seyi en verimli sekilde degerlendirmeliyiz. Fakat biz,
tlketirken yeterli duyarliligi gostermiyoruz. Toplam gayri safi
hasilamiz yaklasik 4 trilyon lira. Biz her yil gayri safi hasilami-
zin en az ylizde 15’ini israf ediyoruz. Yani yillik 550 milyar liralik
degerimizi ¢cope atiyoruz. 550 milyar lira, 100 milyarin dolarin
Uizerinde bir para demek. Enerjiyi, suyu, gidayi, meyve-sebzeyi
israf ediyoruz. Ayni zamanda zamani ve emegi de israf ediyo-
ruz. israf ettigimiz degerlerle her yil en az 6 tane istanbul Hava-
limaniyapabiliriz ya da yiizlerce kilometre otoyol yapar, kaynak
ihtiyact duydugumuz biitiin yatirnmlarimizi tamamlariz.”

Sentop, niifusun 10 yil sonra 90 milyona ulasacagini soyleye-
rek, nifus artisinin ihtiyaglari da artiracagini, bu nedenle her-
kesin daha verimli Gretmesi ve israf etmeden tiiketmesi ge-
rektiginin altini gizerek, “ Sifir israf, ylizde 100 verimlilik hayat
felsefemiz olsun.” dedi.

The President of GNAT Sentop emphasized that we live in an era
when we cannot catch up with the change and that efficiency
has importance starting from production to consumption and
the way to transform ever-diminishing resources into economic
values with less effort and low cost goes through efficiency. He
also noted:

“We are a Country that imports its energy needs. Our resources
are inadequate. We are also a poor country in terms of water
resources. Naturally, we need to make use of every value that
we have in the most efficient way. However, we do not show
enough awareness while we consume. Our total gross product
is approximately 4 trillion Turkish Liras. We waste at least 15
percent of our gross product every year. Meaning, we annually
waste our values of 550 billion Turkish Liras. 550 billion Turkish
Liras is over 100 billion dollars. We waste energy, water, food,
fruits-vegetables. We also waste time and effort in the meanti-
me. With these wasted values, we can build at least 6 istanbul
Airports every year or hundreds of kilometers of highway, we
can realize all our investments that we need funding for.

Sentop said that the population will reach to 90 million in 10
years and the growing population will increase the needs. He
underlined that everyone should produce more efficiently and
consume without wasting and said “Let Zero waste, 100 per-
cent efficiency be our idea of live.”
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D SAVUNMA SANAYiiNDE YAKALANAN BASARI Bizi GUGLU HALE GETIRDI

OUR SUCCESS iN DEFENSE INDUSTRY MADE US STRONG

The Minister of Industry and Technology Mustafa Varank stated
that Turkey has grown by 5,6 percent rate on average in 16 years
and said “We pursue to increase this average and our growth po-
tential even more. To achieve this, we should increase our total
factor productivity. Thus, efficiency became the focus of our 11th
Development Plan. As the Ministry, we highly regard increasing
efficiency as we highlighted in our 2023 Industry and Technology
Strategy.”

Varank stated that we came to the fore in defense industry and said
“Success that we had in this sector made Turkey strong both at the
field and at the table as it did in Operation Peace Spring. Now next

thing is to achieve this success in other areas of industry and there-
fore full independence.”

The Minister Varank ,who stated that they will realize a project whi-
chwill encourage using more efficient electrical engines in Industry
,said that if the project proceeds as planned, businesses will incre-
ase their competitiveness through energy saving and a significant
economy can be formed in domestic electrical engines sector.

Varank stated that the way to increase efficiency goes through
adapting technological advances to the production and said “We
wish our industry to become the developer of new technologies not
just the market place. We are building model factories and innova-
tion centers in some of our provinces for this purpose and aim to
open an additional Innovation Center in [zmir. We aim to provide
services to SMEs, universities, research institutes and entrepre-
neurs with these centers.”




VERIMLILIK ARTAR, TURKIYE SAHA KALKAR

Turkiye’nin 6zellikle son 15 yilda ok bliylik projelere imza atmis
bir tilke oldugunu sdyleyen Tirkiye Verimlilik Vakfi Bagkani Ce-
malettin Kémurci, konusmasinda su gorisleri paylasti:

“Gelmis oldugumuz bu noktada artik ¢cok is yapma yerine verim-
li is yapma prensibini benimsemis ve buna gore hareket etmeyi
kendimize siar edinmis durumdayiz. Ulke olarak da bu yolda iler-
lemeyi arzu ediyoruz. Biz Tirkiye Verimlilik Vakfi olarak tarimda,
turizmde, ekonomide, sanayide, teknolojide ve sanatta pek ¢cok
alanda verimliligi artirmaya yonelik calismalar yuritiiyoruz. Bu-
guin burada teknoloji Gizerinde yapilan, tilkemizde ve yurtdisinda
Uretilen teknolojileri sizlerin begenisine sunuyoruz. Bu fuarin bir
ozelligi diinyadaki buyik teknoloji devleri ile Glkemizdeki tekno-

Aﬁﬁsn'nu
A TEKNOLGAI

FUAR(Ew

The President of Turkish Efficiency Foundation Cemalettin Komdir-
cli who said that Turkey is a country who realized significant proje-
cts especially in the last 15 years shared in his speech:

“At this point, we adopted the principle to do works efficiently rat-
her than doing many works and we made acting within this direc-
tion our motto. We wish to move within this direction as a Country
too. As Turkish Efficiency Foundation, we conduct studies to increa-
se efficiency at many areas such as agriculture, tourism, economy,
industry, technology and arts. Today, we present you the domestic
and foreign technologies. We try to increase efficiency by forming
a cooperation, a synergy by bringing together the biggest techno-
logy giants of the world and our Country’s technology giants, and

loji devlerini, yeni kurulmus, teknolojiyi yeni liretmeye calisan
Start up adi verilen kuruluslari Ankara’nin en biyiik fuar alanin-
da bir araya getirerek bir isbirligi, bir sinerji tUreterek verimliligi
artirmaya gayret gosteriyoruz. Bunun karsiligini gecen yil ilk fu-
arimizda almistik bu yil insallah daha biytik ve daha verimli bir
calisma Uretecegiz. 8 aydir gok yogun calisiyoruz. Samimiyetle
ifade etmek gerekirse gece giindiiz calistik. Fuar yapmak, Zirve
yapmak ¢ok kolay degil. Cok yorgunuz ama bu heyeti ve teknoloji
firmalarmin bu fuara olan ilgisini gordiikten sonra yorgunlugu-
muz mutluluga ve gurura dontistii. Konusmami Tirkiye Verimlilik
Vakfi’mizin slogani ile bitirmek istiyorum: “Verimlilik artar, Ttirki-
ye saha kalkar.”

Start-Ups that are newly found and tries to develop technology at
the biggest fair center of Ankara with this fair. We reaped the fruits
of this work during our first fair last year and this year, if God lets,
we will do a bigger and more efficient study. We have been wor-
king hard for the last 8 months. Sincerely, we have worked days
and nights. Organizing a fair, a summit is not an easy job. We are
exhausted but after seeing this committee and the interest that
technology companies showed to this fair, our exhaustion turned
into bliss and proud. | would like to end my speech with the motto
of our Turkish Efficiency Foundation: “Efficiency increases, Turkey
ramps up.”




186

“Gelecek I¢in

W

ACILIS GECESINDE RESEPSIYON

Verimlilik ve Teknoloji Fuari 2019’un acilis aksami Milli Savunma
Bakani Hulusi Akar’in katilimiyla bir resepsiyon gerceklestirildi.
Fuar giinleri ile sanli ordumuzun Suriye’de gerceklestirdigi Baris
Pinari Harekatinin ayni tarihlere denk gelmesi nedeniyle resepsi-
yonun onur konugu Milli Savunma Bakanimiz oldu. Son yillarda
savunma sanayinde elde ettigimiz gelisme nedeniyle baris ha-
rekatinda kullanilan yerli ve milli silahlarimizin yiiksek randiman
vermesi ve bu konuda artik kimseye muhtag olmayisimiz bizleri
ayrica gururlandirdi. Kum sanati gosterisiyle renklenen resepsi-
yonda Bakan Akar kisa bir konusma yapti

OPENING NIGHT RECEPTION

At the opening night of Efficiency and Technology Fair, a recepti-
on was realized with the participation of the Minister of National
Defense Hulusi Akar. Reception’s Guest of Honor was the Minister
of National Defense since the dates of fair and dates of Operation
Peace Spring that our glorious army carried out in Syria coincided.
Thanks to the improvements that we gained in defense industry
during the last years, we are also proud that domestic and national
weapons which are used in the peace operation yielded high effi-
ciency and we are no longer in need of other sources. The Minister
Akar gave a short speech at the reception which was highlighted by
the sand art performance.




-

FUARA BAKAN VE BUROKRATLARIN
YOGUN iLGiSi VARDI

4 glin boyunca Ankaralilarin ziyaretine agik olan fuarda adeta ba-
kan ¢ikarmasi yasandi. Cesitli programlari nedeniyle acilisa kati-
lamayan eski Basbakan ve TBMM Baskani Binali Yildirim, icisleri
Bakani Suileyman Soylu, Cevre ve Sehircilik Bakani Murat Kurum,
Genglik ve Spor Bakani Mehmet Muharrem Kasapoglu, Ulastirma
ve Altyapi Bakani Mehmet Cahit Turan, Tarim ve Orman Bakani
Bekir Pakdemirli, icisleri Bakan Yardimcisi Muhterem ince, Genc-
lik ve Spor Bakan Yardimcisi Sinan Aksu, Savunma Sanayi Bas-
kani ismail Demir, Aselsan Genel Miidiirii Prof. Dr. Haluk Gérgiin,
PTT Genel Mudiri Kenan Bozgeyik, Esnaf ve Sanatkarlar Genel
Miidiirii Necmettin Erkan, ilbank Genel Miidiirii Yusuf Biiyiik, Me-
teoroloji Genel Miidlru Volkan Mutlu Coskun, Tarnet Genel Mu-
diirii Huzeyfe Yilmaz fuar ziyaret ederek, standlarda yetkililerden
bilgi aldilar.

MINISTERS AND BUREAUCRATS SHOWED
GREAT INTEREST IN THE FAIR

Ministers flooded the fair which was open to visit of people of Ankara for 4
days. Former Prime Minister and President of NGAT Binali Yildirim, the Mi-
nister of Internal Affairs Stileyman Soylu, the Minister of Environment and
Urbanization Murat Kurum, the Minister of Youth and Spor Mehmet Muhar-
rem Kasapoglu, the Minister of Transportation and Infrastructure Mehmet
Cahit Turan, the Minister of Agriculture and Forestry Bekir Pakdemirli, De-
puty Minister of Internal Affair Muhterem Ince, Deputy Minister of Youth and
Sport Sinan Aksu, the President of Defence Industry Ismail Demir, General
Director of ASELSAN Prof. Dr. Haluk Gérgiin, General Director of PTT Kenan
Bozgeyik, General Director of Tradesmen and Craftsmen Necmettin Erkan,
General Director of ilbank Yusuf Biyiik, General Director of Meteorology Vol-
kan Mutlu Coskun, General Director of Tarnet Huzeyfe Yilmaz visited the fair
and received information from the stands, although they were not able to
attend to the opening ceremony due to their various programs.
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ENGELLILERE AKULU TEKERLEKLI SANDALYE

Verimlilik ve Teknoloji Fuarinin son gliniinde, ihtiyag sahibi engel-
lilere akulii tekerlekli sandalye dagitimi icin bir téren diizenlendi.

Fuarda geleneksel hale gelen bu etkinlige, Cumhurbaskanlig
Ozel Kalem Mudiirti ve Biiytikelci Dr. Hasan Dogan da katildi. Tur-
kiye Verimlilik Vakfi ile hayirsever isadami Zeki Tiirkes’i calisma-
larindan dolay kutlayan Dr. Hasan Dogan, “insanlarin en hayirli-
st insanlara faydali olandir” diyerek bu yil Ankara ve ilgelerinde
toplam 600 ihtiya¢ sahibine akull tekerlekli sandalye dagitildi-
gini belirtti. Fuardaki térene Kahramankazan ilgesindeki engelli
vatandaslara araglari teslim edildi.

BATTERY-OPERATED WHEELCHAIRS
FOR THE DISABLED

On the last day of Efficiency and Technology Fair, a ceremony was held
to distribute battery-operated wheelchairs to the people with disabi-
lities.

Private Secretary and Ambassador Dr. Hasan Dogan also attended
this activity which become a tradition at this fair. Dr. Hasan Dogan who
congratulated the Turkish Efficiency Foundation and philanthropist
businessman Zeki Tiirkes for their work, said that “The most dutiful
of people is the one who is beneficial to people” and indicated that
battery-operated wheelchairs were delivered to total of 600 people in
need in Ankara and counties this year. At ceremony wheelchairs were
delivered to disabled people from Kahramankazan County.
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SPONSORLARA PLAKET
¢ Verimlilik ve Teknoloji Fuarina sponsor olan TAI, Vakifbank, ASEL-
, $VERIMI.“.H( SAN, Renault, Emlak Konut, Microsoft, Google, Tiirk Telekom,
y{TEKNOL ilbank, ATO, Kentvizyon ve Afsar Medya’ya plaketleri Tiirkiye
FUARI m Blyuk Millet Meclisi Baskani Mustafa Sentop, Sanayi ve Teknolo-
“Gelecek lcin Teknolojiler” ji Bakani Mustafa Varank ile Verimlilik Vakfi Baskani Cemalettin

Koémdrcl tarafindan verildi

Fuarimiza gostermis oldugunuz
desteklerden ve
katilimlarimzdan dolays

. tegekkir ederiz.
Saygilarimizla P LAQ U E Fo R S Po N So RS

Plaques for TAI, Vakifbank, ASELSAN, Renault, Emlak Konut, Mi-
crosoft, Google, Turkish Telecom, ATO, Kentvizyon and Afsar Media
that sponsored Efficiency and Technology Fair were presented by
the President of Grand National Assembly of Turkey Mustafa Sen-
top, the Minister of Industry and Technology Mustafa Varank and
the President of Efficiency Foundation Cemalettin Komdircd.
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Oncelikle size ilk tavsiyem zamani en efektif sekilde kullan-
maniz, insanlar sizi ilk 3 dakika ya da ilk 3 ctimlenizi dinliyor.
Davet bana ilk ulastiginda biraz sasirdim ¢linkii ben bir insaat
muhendisiyim. Biliyorsunuz insaat aslinda teknolojiyi en az
kullanan sektorlerden birisi... Bunu da yavas yavas basarmaya
calisiyoruz belki bu fuar bana da yardimci olur. Ama verimlilik
konusu gercekten Ulizerinde ¢ok calistigimiz konulardan birisi
clnku artik bizim sektoriimiizde de rekabet var ve ancak cok
verimli olanlar, kaynaklarini en verimli sekilde kullananlar
basarili olabiliyor. Biz bunun yaninda enerji

isi yapiyoruz, cimento isi yapiyoruz bir siirti

yatirimlar yapiyoruz. Ama bir yandan da

aslinda burada bahsetmek istedigim vakifla

beraber sosyal yatirimlar yapiyoruz.

Aslinda diinyadaki sorunlar, tek bir kuru-
mun tek bir 6zel sektor sirketinin sorunlari
degil o kadar karmasik ki ancak hep beraber
bir araya gelirsek ¢ozebilecegimiz sorunlar
var. Dikkat ederseniz ne bizim ne de tlkem-
izin sorunu artik hepsi diinyanin sorunlari
oldu. Dolayisiyla da aslinda diinyada ¢ok
siddetli bir dontstim var her sey degisiyor,
donlsliyor ve bunun da hizi ¢ok artti. Ben
yine verimlilik agisindan konusmami iki
baslik altinda 6zetlemek istiyorum bir tan-
esi son zamanlarda diinyada katildigim toplantilardan bir kag
alinti yapmak istiyorum belki size ufuk acar. Clinki ben aslin-
da 6nemli bir projemize ayni sizin gibi otururken karar verdim.
Turkiye’nin mithendis kizlari projesi 6yle bir toplantida ¢ikti.
ikincisi de Uzerinde cok calistigim kadinlardan bahsedecegim.
Toplumun yarisi evde oturuyorsa, is diinyasina katilmiyorsa o
zaman is gliclimiizi verimli kullandigimiz anlamina gelmez.
Clnku cinsiyet esitligi ve cinsiyet adaleti aslinda eger biz diin-
ya ¢apinda bir tilke olacaksak gelistirmek zorunda oldugumuz
6nemli konulardan bir tanesi.

Gegenlerde diinyanin ilk Yapay Zeka Bakani ile tanistim.
Birlesik Arap Emirlikleri bakmis bir stirli seyde geri kaliyor zat-
en kiicukte bir tlke boyle bir bakanlik kurmus. 29 yasinda geng
bir bakani var. Ben de kendisine sordum kimle goriistiyorsunuz
diye. Dlinyada boyle bir bakanlik yok... Gergekten buldugu
her tiirli sanayi endustri bakani ile goriisiiyormus. 2 sene-
dir ugrasiyorlar, muazzam bir yatirim yapiyorlar. 2030 yilinda
kendi gayrisafi milli hasilalarinin %14’tine ¢ikacak ve 96 mil-
yar dolar olacak yani kiigliciik bir tlke ¢ok blyiik bir yatirim
yapiyor. En parmak isirtan projeleri de su; ¢oliin ortasinda
kurduklari Mars City. Biliyorsunuz simdi diinyada birgok biyiik
is insani kafayl uzayla, Marsla bozmus. Diyorlar ki bir nokta-
da Mars’ta hayat baslayacak madem bizde bir ¢ol var verimli
kullandigimiz bir alan degil, Mars gibi bir yasam alani yarata-
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bilirsek daha sonra bunu oraya da taslyabiliriz. 2023 yilina ka-
dar 2 milyon m2 bir alanda boyle bir sehir kuracaklar. Amag
da eger diinyada yasamla ilgili bir sorun olursa yada nufus ¢ok
artarsa dlinya disinda bir yerlesim igin hazirlik yapmak ve 2117
yilinda da Mars’ta da bir koloni kurmak istiyorlar.

Diinya Ekonomi formunun bu seneki konusu yeni kapitalizm...

Dikkat ederseniz yonetim sekilleri olarak da diinyadaki kar-

masalardan sikintilardan, kapitalizmin yeniden tanimlanmasi
ortaya ¢ikti ve gérliyoruz ki her seyin odaginda
yine insan var, yonetim sekilleri var. Forumda
diinya liderleri bir araya geliyor konusuyor
ama aslinda en cok ilgiyi iklim degisikligine
karsi baslattigl hareketle Greta Thunberg ce-
kiyor.

Gates vakfi, UNDP, Eczacibasi, Disisleri Bakan-
lig1, bir takim firmalarla beraber dedik ki; Tr-
kiye’nin ¢cok 6nemli bir problemi var: Miiltecil-
er...

4 milyon milteci var. Dinyanin her tarafina
haber saldik iki hafta icinde 150 tane basvuru
oldu.. 150 tane Start up milteci sorunlarina
nasil karsilik verebiliriz iki konu 6n plana ¢ik-
t1 birisi akilli tuvalet neden biliyor musunuz
¢linkt kamplardaki tuvalet ve aslinda temiz su
en blyuk sorunlardan biri. Digeri de Dijital Kimlik... Biz start
up’lardan 3 tanesini sectik onlari bir Akselerator (hizlandirici)
programina koyduk, bu projeye hiz verdik. Oniimiizdeki sene
de bununla ilgili sonuglari alacagiz. Clinki gorliyoruz ki eger
biz bu problemlere ¢6ziim bulmaya ¢alismazsak diinya ge-
lecegiile ilgili bir stirli sorunlarimiz olacak

Simdi kadin konusu, cinsiyet esitligi konusu bizim icin olmazsa
olmazlardan bir tanesi ¢iinkii ben hem cok erkek egemen bir
sektoérde calisiyorum. Universitede 50 kisiydik, sadece 5 tane
kiz 6grenciydik insaat sektori de verimliligin saglanmasinin
en 6nemli oldugu sektorlerden bir tanesi ve Tirkiye de degil
sadece bu diinyada bu boyle... Mesela saglik sektoriinde %51
kadin varken en kotu iki sektérde calisiyorum. Enerjide %19,
altyapi ve insaatta %16 ve kadinlar hem daha az licret aliyor,
hem de cok zor yiikseliyorlar. Dolayisiyla da insan kaynaginin
bence en az verimli kullanildigl konu da is hayatindaki kadin.
“Turkiye’nin Miihendis Kizlar” projesini baslattik. Tim buiyuik
Universitelere de gittik. Biz kizlari miihendislige tesvik etmeye
programi baslattik, dedik ki her birine mentor atayalim insan-
lar ancak rol modelleri goriince yapabilecegine inaniyor buda
bizim icin cok énemli. ingilizce dnemli bir problem. Yine ver-
imlilik agisindan soyluyorum biz bu aralar yurtdisina bir siirt
miihendis ihrac ediyoruz ama ingilizce bilmeyenleri génder-
emiyoruz. Size tavsiyem bu sorunu hemen ¢oziin.
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My first advice to you is to use the time in the most effective way.
People will listen to you for the first 3 minutes or your first 3 sen-
tences. When | first got the invitation, | was surprised because |
am a civil engineer. As you know, construction is one the sectors
that uses minimum technology... We are trying to increase this
level slowly, maybe this fair will help me, too. However, efficiency
is one of the subjects that we work on hard because now there
is competition in our sector, too. Only the ones that are very ef-
ficient and use their resources in the most efficient way can
succeed. We are also in energy sector, cement sector, we make
lots of investments. However, on the other hand, we make social
investments together with the foundation. That is what | would
like to talk about here.

Actually, the problems in the world are not the problems of a
single institution, single private sector company. There are prob-
lems that are so complicated that we can only solve by gather-
ing together. If you notice, these problems are neither our nor
our country’s problems, they are all world’s problems, now. In
fact, there is an intense transformation in the world, everything
changes, transforms and at an increased speed. | would like to
summarize my speech about efficiency under two topics. | would
like to quote from some meetings that | attended around the
world, maybe it will widen your horizon. | decided on one of our
significant projects as | was sitting just like you. Engineer Girls of
Turkey project was emerged in a meeting like this one. Second, |
would like to talk about the women that | have worked on. If half
of the community is at home not participating in business world,
then we cannot say that we use our work force efficiently. Gender
equality and gender equity is one of the significant subjects that
we should improve if we want to become a world-class country.

I met with the world’s first Minister of Artificial Intelligence the
other day. The United Arab Emirates saw that they are behind
in many aspects, and it is a small country, they founded such
a ministry. The Minister is a 29 years-old young person. | asked
him who he contacts with since there is no ministry as such in the
world. He gets into contact with every minister of industry that
he can find. They have been working on it for 2 years, they make
a tremendous investment. It will be above their gross national
product by 14% in 2030 and will be 96 billion dollars. This means
this small country has been making a huge investment. Their
most astonishing project is the Mars City that they built in the
middle of the desert. As you know, many significant business-
men are now obsessed with the space, Mars. They say that since
life will start in Mars at some point, we have a desert where we
do not utilize efficiently, if we can create a living space such as
Mars, we can then move it to there. They will build such a city in

an area of 2 million m2 until 2023. Their goal is to prepare for an
extraterrestrial settlement if a problem arises about the life on
earth or the population increases in a significant way. They also
want to start a colony on Mars in 2117.

This year’s subject of the World Economy Forum is the new cap-
italism... As you notice, a new definition of capitalism emerged
from the chaos and problems in the world as regimes and we see
that again humans and regimes are in the focus of everything.
World leaders gathered and talked in the Forum, but Greta
Thunberg received the most attention with the movement she
started against climate change.

Together with the Gates foundation, UNDP, Eczacibasi, Ministry
of Foreign Affairs, and some companies, we said that Turkey has
a significant problem: refugees...

There are 4 million refugees. We sent news all around the world,
and we received 150 applications in two weeks. 150 Start-Ups
applied as to how we can respond to the refugees’ problems.
Two subjects came into prominence. One of them is smart toi-
lets. Do you know why? Toilet and in fact clean water is one of
the biggest issues at the camps. Other one is Digital ID... We
selected 3 Start-Ups. We put them into an accelerator program
and sped up the project. We will receive results from it in the next
year. We see that if we don’t try to find solutions to these prob-
lems, we will have many problems regarding the World’s future.

Subject of woman, gender equality is one the indispensable
subjects for us because | work in a very male dominated sector.
When I was in college, we were 50 students and only 5 of us were
female. Construction sector is one of the sectors that providing
efficiency has utmost significance. It is as is not only in Turkey but
also in the World. | work in one of the two worst sectors regarding
this issue. For example, the rate of female employees in health
sectoris 51%. It is 19% in energy sector and 16% in infrastructure
and construction sector. Women are paid less, and they get pro-
motions more difficultly. Therefore, | think that the place where
human resources are used in the least efficient way is women in
business life. We started “Engineer Girls of Turkey” project. We
went to all major universities. We started a program to encour-
age girls to become engineers. We said let’s assign mentors to
each girl since people only believe that they can achieve some-
thing if they see a role model. This is very important to us. English
is a significant problem. Again, | say it in terms of efficiency, we
are sending many engineers to abroad, but we cannot send the
ones that do not know English. My advice to you is to immediate-
ly solve this problem.
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Turkiye’'nin haberlesme altyapisinda son 15 yildir neler yapildi
ya da haberlesme ne demek, haberlesmeye sahip olan, Ulaga
sahip olan neye sahip olur, bunlar sizlerle paylasmak isti-
yorum. ilk caglardan bu yana elciye sahip olan, mesaja sahip
olan, dataya sahip olan lilkelerin yonettigi savaslari kazandigini
hep birlikte gordiik... 1. Dinya savasinda telgraf teline sahip
olan savasl kazandi. 2. Dunya savasinda
Almanlarin kriptolu cihazlar vardi. Den-
izaltilar ve tayyareler dahil bu araglarin
kriptosu ¢6zuldigu gilin savasin seyri degis-
ti. Glnumuzin en blylk savaslarindan
birisi de siber alanda savas kazanabilmek
icin bilgi sahipligi ve bilginin lretip kendi
bilginizi kendi kaynaklarinizda bulundur-
mak ¢ok 6nemli. Bilgiyi elinde bulunduran-
lar icatlari yapiyor, yenilikleri ve kalkinmayi
sagliyorlar. Bilgi tek basina yeterli olmuy-
or. Bilgiyi teknolojiye doniistirmediginiz
takdirde o bilgi anlamsizdir. Bircok bilgi
var internette ama 6nemli olan bunlardan
size faydali olani ortaya cikartmaktir. isin
birde rekabet boyutu var tabi ki rekabet
olmadan basariya ulasmak mumkiin degil.
THY’nin basarisina baktiginiz zaman eger rekabet olup piyasa
serbestlesmemis olsaydi, bugiinkii giictine bu kadar iyi ka-
vusamazdi. Bugiin havacilik sektdriinde ilk 10 arasindayiz.

Soyle gelismis ulkelere baktigimizda bunlarin bilgilerini te-
knolojiye donlstiiren (lkeler oldugunu goriiyoruz. Aslinda
onlarda olup da bizde olmayan hicbir sey olmadigl gibi bize
yol gosterecek bir kilavuzumuz var. Bu da 6zellikle son yillar-
da uUstiine basa basa soyledigimiz milli teknoloji hamlesi...
Yerlilik, millilik denilince tek bir yumruk haline gelen kamu
kurumlart ile 6zel sektor birlikte bu hamle basariya ulasabilir.
Ozellikle Cumhurbaskanligi hitkiimet sistemine gectikten son-
ra burokrasinin eski aliskanliklari geride biraktigl, e-devlet ve
kagitsiz burokrasi uygulamalariyla bitln islerin en hizli sekil-
de ¢ozilebilecegi bir sistem kurgulandi. Cumhurbaskanimiz
bize bir hedef koydu diinyanin en iyi 10 ekonomisi arasina
girmemiz gerekiyor. Bunun icin Ar-Ge calismalari yapmamiz
ve hep calismamiz gerekiyor. 4.5 Gyi iki temel lizerinde kur-
guladik. Birincisi yerlilik ve milliligin 6n plana ciktigl, ikincisi
de iyi teknolojiyi geride birakmadan en ileri teknolojiye en
iyi sekilde sahip olma tizerine kurguladik. Bir hayalimiz vardi;
biz Uretecegiz, lirettigimizi ihra¢ edecegiz ama bunun igin de
Ar-Ge, bilginin teknolojiye dontismesi ve hep birlikte milli te-
knoloji hamlesiyle olusmus olan bu degeri ortaya koymak
lazim. 5 G bu anlamda ¢ok 6nemli su ana kadar haberlesmeyle
ilgili bildiginiz her seyi unutun diyecegim kadar 6nemli. 4.5 G’yi
koydugumuz zaman cumhurbaskanimiz bize hedef verdi. 5
G’yi yerli milli imkanlarla ilk kullanan ulkelerden biri olacag)z.
Biz su anda 5 G icin milli ve yerli baz istasyonumuzu kurgu-
ladik. Diinyada baz istasyonu treten 5.lilkeyiz. Kolay bir sey
degil yerli ve milli baz istasyonumuzu kullaniyoruz. Bu arada
Hacettepe Universitesinde cep telefonlarini Tiirkiye’ye girme-
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den 6nce tiim testlerini yaptigimiz bir laboratuvarimiz var. Tes-
tlerden gecmeyen telefonun ithal edilmesine izin vermiyoruz.

Sorumluluk alaninda yapmis oldugumuz en biyiik islerden

bir tanesi siber glivenlik... Ulusal siber olaylara miidahale

merkezimiz var. 7/24 calisan merkezimizde Tirkiye'yi sib-
er saldinlardan korumak igin ne gerekiyor-
sa yapiyorlar. Turkiye’nin almis oldugu si-
ber saldirnlarin gogunlugu servis vermenizi
engelleyen bir sistem olan DDOS’tur.

Avci, Azad, Kasirga gibi yazilimlar, kendi
yazilimcr arkadaslarimizin tretmis oldugu ta-
mamen yerli ve milli yazilimlar. Bunlarla nel-
er yaptigimiz hakkinda birazdan birkag 6rnek
verecegim. Bunlar Turkiye’nin ugramis oldugu
siber saldirilar ve bu siber saldinlarda bizim
aldigimiz 6nlemleriyle alakali 6rnekler olacak.

Bunlardan bir tanesi Loki Botnet dedigimiz
operasyon. Biraz 6nce bahsettigim 7/24 calisan
merkezimize gelen bir android uygulamasini
incelerken, bir telefon lzerindeki tiim bilgilerinize ulasmayi
hedefleyen bir yazilim fark ettik. Arkadaslarimiz bu saldiry
diizenleyenlerin kontrol paneline ulastigl zaman, bunun (Loki
Botnet’in) 27 binden fazla telefonda yukli olan bankacilik
programlarinda bir acik tespit ettigini ve cep telefonunuzda
bulunan her seye eristigini tespit ettik. Peki boyle bir durum-
da biz ne yapiyoruz? Tirkiye’ye gelen IP’lerin ya da o komuta
kontrol sunucusunu, size ulasmadan dnce operatér dlizeyinde
oncelikle bir Sinkhole mekanizmasina yénlendiriyoruz. Bu
mekanizmada, size gelecek zararli baglanti 6nce Sinkhole yon-
lendiriliyor. Tersine mithendislik ile zararli baglantinin kontrol
sunucusunu ele gegiriyor ve cep telefonlariniza ulagmasini IP
dlizeyinde engelliyoruz. Bu ve benzeri onlarca operasyonu-
muzu anlatabilirim.

Sizlerden beklentimiz, bilingli birer kullanici olmaniz, 6zel-
likle lisansli trlnler kullanmaniz ve bilmediginiz baglantilari
tiklamamaniz.

Sosyal medya kullanimi ile ilgili Cambridge Analytica skan-
dalini hep beraber gordiik. Bilginin ekonomiye yada teknolo-
jiye donusim noktasinda arastirmacilarin ortaya c¢ikarmis
oldugu sey su; siz programi kullanirken her turlt bilginiz
baskalarina satilabiliyor.

Yapmis oldugumuz hizmetlerden bir tanesi Giivenli internet
Tirlan; bittin Tarkiye'yi dolasiyor ve genglerimize bilingli ve
guivenli interneti nasil kullanacaklarini anlatiyorlar. Bir de BTK
Akademi diye bir akademi olusturduk. Siber diinyada en buytik
agigimiz uzman personel ihtiyaci. Bu anlamda sizlerle birlikte
tlkenin siber gilivenligine, telekominikasyon altyapisina ve ge-
lecegine beraber calismak istiyoruz.
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I would like to share with you what has been done in the com-
munication infrastructure of Turkey in the last 15 years, or what
is communication, what the states who has communication,
a messenger gets? We all saw that the countries who have a
messenger, a message, data have won the wars since the first
age... The country with the telegraph wire won the First World
War. Germans had encrypted devices during the Second World
War. The course of the war changed on the day these vehicles in-
cluding submarines and aircrafts were deciphered. The biggest
war of our day is to have information to win the cyber war and
it is significant to produce and maintain the information with
one’s own resources. The ones with the information invent de-
vices, provides innovation and development. Information is not
enough alone. That information is useless if you do not trans-
form it into technology. There are a lot of information online, but
the important thing is to find the one that is useful to you. There
is also competition aspect, without competition you cannot
achieve success. When we look at the success of THY, if there was
not a competition and a free market, they could not achieve their
power today. We are amongst the top 10 in aviation industry.

When we look at the developed countries, we see that they trans-
form their information into technology. Actually, there is nothing
that they have, and we don't, in fact, we have a guide that leads
the way. That is the national technology move as we have been
emphasizing especially in the recent years... Public institutions
and private sector, together becoming one when we talk about
domestic and national issues, can successfully accomplish this
move. Especially after the presidential system, a system where
the bureaucracy left its old habits behind and all works can be
done rapidly with e-state and paperless bureaucracy applica-
tions, was orchestrated. Our President set us a goal, we need to
be in the top 10 economies in the world. To achieve this goal, we
need to do R&D and work relentlessly. We configured 4.5 G on
two foundations. Firstly, domestic and national aspects come
into prominence, secondly we configured it to have the most
advanced technology without leaving the good technology be-
hind. We had a dream; we will produce, we will export what we
produced. However, in order to achieve this dream, we need to
do R&D, transform information into technology, and put forward
this value formed by national technology move together. 5G
has utmost significance within this concept, | may even say you
should forget everything you know about communication, that’s
how significant it is. When we put forward 4.5 G, our President
set us a goal. We will be one of the countries that uses 5G via
domestic and national resources. Now, we configured our do-
mestic and national base station for 5G. We are the 5th country
that produces base stations. It is not an easy thing to do. We use
our domestic and national base station. By the way, we have a

laboratory where we conduct all tests before cell phones enter
into Turkey at Hacettepe University. We do not allow importation
of any cell phone that does not pass the tests.

In the field of responsibility, one of our biggest accomplishments
is cyber security... We have a national cyber response center.
They do whatever it takes to protect Turkey from cyber attacks at
our center which works 24/7. Many of the cyber attacks against
Turkey is DDOS which prevents you from providing service.

Software such as Avci, Azad, Kasirga are entirely domestic and
national software which our own software developers devel-
oped. | will give you some examples as to what we do with these
software in a moment. These examples will be about the cyber
attacks that Turkey faced and our measures against these at-
tacks.

One of them is an operation that we call Loki Botnet. While we
were reviewing an android application that came to our 24/7
open center, we noticed a software which aims to get all your in-
formation on a phone. When our colleagues reached to the con-
trol panel of the people who organized this attack, we realized
that this (Loki Botnet) hacked into one of the banking programs
which was downloaded in more than 27 thousand phones and
got access to everything on your phone. So what do we do in this
situation? We root the IPs coming from Turkey or that command
control server into a Sinkhole mechanism on an operator level
before it reaches you. This mechanism routes the harmful con-
nection which will come to you to the Sinkhole first.We gain the
control server of the harmful connection with reverse engineer-
ing and we prevent it from reaching to your phones on IP level. |
can talk about our dozens of operations like this.

What we expect from you is to be a conscious user and use es-
pecially licensed products, and not to click on the links that you
don’t know.

We all saw Cambridge Analytica scandal regarding social media
usage. What researchers brought forward about transformation
of information into economy or technology is that while you use
a program, all kinds of information about you can be sold to
someone else.

One of our services is Safe Internet Trucks; they travel all around
Turkey and educate young people about how to use the inter-
net safely and consciously. We also founded an academy called
BTK Academy. Our biggest shortfall in the cyber world is expert
personnel. We would like to work with you for cyber security, tel-
ecommunication infrastructure and future of this country.




Turkiye E Spor federasyonu kurucu baskaniyim. Roterdam
(Hollanda) dogumluyum. Kog Universitesi Ekonomi bsliimiini
bitirdim. 10 yildir da reklam, medya ve pazarlama diinyas-
inin icerisinde farkli projelerin kurucu yatirimcisi olarak rol
aliyorum. Aslinda E-Sporla tanisikligim
bundan 4-5 yil 6ncesine dayaniyor. Siiper
Massive isimli bir kulliblin kurucu ortag
olarak bu alana adim attim. E-Sporu en
basit tabiriyle soyle tanimliyoruz; bir oyun
bireysel veya takim temsiliyeti ile reka-
betci ve esit, esitlik olusturulan bir ortam-
da oynandigl noktada, mecra bagimsiz bu
bir konsol, bir mobil veya PC olabilir, biz
bunu E-Spor olarak adlandiryoruz. Her ne
kadar diinyada ve llkemizde 2000°li yil-
larda hayatimiza girdiyse 6zellikle son 4-5
yilda ok farkli bir noktaya geldi ve ¢ok hi-
zli buylimeye basladi. E- spor nedir? Spo-
run dijitallesmesidir aslinda ve diger spor
branslar ile kiyasladiginizda belki futbo-
lun, basketbolun, voleybolun 40- 50 yilda
geldigi noktaya E-Spor, 4-5 yilda geldi. Bugilin artik federa-
syonun kuruldugu, reklam verenlerin yatinnm yaptigi, tlkemiz
koklu kullpleri Fenerbahge, Galatasaray, Besiktas, diinyada
da Paris Saint German, Schalke 04 gibi takimlarin artik E-Spor
branslari agtigini ve ciddi transfer ticretlerinin konusuldugunu
goruyoruz. Burada ki hizli biiylime diger spor dallariyla kiyas-
ladiginizda cok farkli bir noktada, bunun sebebi de E-Sporun

ALPER AFSIN OZDEMIR

E-Sport Federation President

I am the founding president of E-Sport Federation of Turkey. | was
born in Roterdam (Holland). | graduated from the department of
Economics at the Kog University. | have been taking part as found-
ing investor of different projects in advertisement, media and mar-
keting world for 10 years. Actually, my acquaintance with E-Sport is
from 4-5 years ago. | stepped into this sector as a founding partner
of a club called Super Massive. We define E-Sport in simple words
as a game played individually or as a team, in a competitive and
equal environment regardless of the media that it was played on, it
can be a console, mobile or PC, we call it E-Sport. Although it came
into our lives in the 2000s in our country and in the world, it came
to a significantly different point in the last 4-5 years and started
to rapidly grow. What is E-Sport? It is actually the digitalization of
sports. E-Sport reached to the point where maybe football, basket-
ball, volleyball reached in 40-50 years, in 4-5 years compered to
the other branches of sport. Today, now we see that a federation
is founded, advertisement companies invest in, long established
teams such as Fenerbahge, Galatasaray, Besiktas in our country,
and Paris Saint German, Schalke 04 in the world open up e-sport
branches and talk about serious transfer fees. The growth rate is at
a different level compered to the other sport branches. The reason
for this is the fertility of E-Sport... We are talking about 5 games
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dogurganligl... Biz buglin 5 oyundan bahsediyoruz, ama mu-
htemelen bundan 5 yil sonra 15, on yil sonra 50 oyundan s6z
ediyor olacagiz. Bakanligimizin son yayinladigl E-Spor rapo-
runda tilkemizde 32 milyon kisi oyun oynuyor, 4 milyon kisi
de takip ediyor ve E-Spor taraftari... Bunlar
cok ciddi rakamlar ve agirlikli olarak 15-25 yas
araliginda. Bu jenerasyon E-Sporla blyiyor
ve bundan 20, 30 yil sonra yine bu sporu takip
ediyor olacak. Gengler artik Messi’ye, Ronal-
do’ya degil bu sporun Unlilerine éykiinuyor.
En onemli sebebi sevdigi oyunu oynayarak
artik ciddi bir maddiyat elde edebiliyor, so-
syal statli kazanabiliyor, reklam y{zl olabili-
yor ve gercekten de artik E-Spor bir meslege
donusebiliyor. E-Spor devasa bir eko siteme
donustl ve donusecek. Olimpiyatlara olan ilg-
inin azaldigini géren 10C, ilgiyi tekrardan artir-
mak adina E-Sporu olimpiyatlara dahil etmeyi
distinuyor.

Federasyon olarak biitlin oyun yapimcisi pay-
daslarla masaya oturarak, Turkiye’de E-Sporu nasil bllyuttriiz
bunun lzerine calistik calisiyoruz ¢alisacagiz. Nasil ki futbolda
Ulkemiz diinya uglinclsi olduysa voleybolda, basketbolda,
sampiyonluklarimizla évintiyorsak bizim temel gayemiz, ge-
lecekte E-Sporla hem milli takim hem kullip temsiliyetimizle
dlinyada bayragimizi gururla dalgalandirmak olacak.

today, but probably we will talk about 15 games after 5 years and
50 games after ten years. We can see that 32 million people play
the games, 4 million people follow the games and are E-Sport fans
at the latest E-Sport report of our ministry. These are some serious
numbers and the age range is heavily between 15-25. This gen-
eration is growing up with E-Sport and will still be following this
sport in 20- 30 years. Young people now imitate the celebrities of
this sport, not Messi or Ronaldo. The most important reason for
this, now they can obtain a significant financial gain, social status
by playing the games that they like. They can be face of brands,
and now E-Sport can become a real job. E-sport became a giant
ecosystem and will continue to do so. I0C saw the losing interest
in the Olympics, and now is considering including E-Sport into the
Olympic games to increase the interest.

As the Federation, we have worked, is still working and will work
on how to grow E-Sport in Turkey by sitting at the table with all the
game producers. Our main goal is to proudly keep our flag flying
in the world with our both national team and club representations
in E-Sport in the future, just as we won the third place in the World
Cup in football, and we prided on our championships in volleyball
and basketball.



Uluslararasi Nano Teknoloji Arastirma Merkezi (UNAM) bir labo-
ratuvar, kendine ait bir kanunu var. Bilim ve teknolojide miitkem-
meliyeti yakalamak igin var. Bu ulusal merkez olarak ve ayni
zamanda Bilkent Universitesi’nin eko sistemi
icerisinde, Universitenin Malzeme Bilimleri ve
Nano Teknoloji Arastirma Enstitlisii gorevini
ylrattiyor. UNAM’I anlatmak igin blylk res-
imde biraz sayilara bakmamiz faydali olacak-
tir. 400’Un Uzerinde hepsini aktif tuttugumuz
onemli bir alt yapiya sahip bu son derece ileri
teknolojiler icin gerekli olan 6l¢im ve proses
kabiliyeti sagliyor. Bunlar 87 farkli laboratuvarin
icinde yer aliyor. UNAM simdiye kadar 220’nin
lzerinde Ar-Ge projesini basariyla tamamladi.
Merkezde 412 arastirmaci ve destek ekibi yer
aliyor. Ulusal merkezimiz, Universitenin sinir-
larini da tasarak tiim Tirkiye’ye hizmet veriyor
ve 1350’den fazla kullaniciya ulasiyor. 10 yilini
tamamlayan merkezimizde 421 tez yapild.
Ulkemizde bilgi Uretebilme kabiliyetini ku-
rumsal olarak Ar-Ge kultirti anlaminda oturtabilmek ve hem
llke icin hem lilke disinda UNAM’ lilkemiz adina temsil eden
calisanlarimiz, simdiye kadar 127 6ddl aldi. Ayrica bugiline kadar
UNAM’da yapilan arastirmalardan, arastirmacilarimizin buluscu
olarak buluslarini tescilledigi patent sayisi 95 oldu, 172 patent de
basvuru surecinde.

UNAM‘dan yapilan galismalardan bizzat simdiye kadar ¢ikan
23 tane filiz Ar-Ge sirketi oldu. Ayrica 1320’nin tizerinde bilim-
sel yayinlari var ama bunun daha 6nemlisi bunlar icerisinden
230’u askin uluslararasi seviyede, en lst duzeyde makalelerden

PROF.DR. HiLMi YOLKAN DEMIR
Director of International Nanotechnology Research Center

International Nanotechnology Research Center (UNAM) is a laboratory,
it has its own law. It exists to achieve excellence in science and technol-
ogy. Itserves as the Institute of Materials Sciences and Nanotechnology
Research of the University within the ecosystem of Bilkent University as
a national center. It would be beneficial to look at the numbers in the
big picture to tell you about UNAM. It has a significant infrastructure of
above 400 which we keep them all active. This provides measurement
and process capability which is necessary for cutting-edge high tech-
nologies. These are located in 87 different laboratories. UNAM has suc-
cessfully completed over 220 R&D projects. There are 412 research and
support teams in the center. Our national center exceeds the bounda-
ries of the University and reaches out to more than 1350 users, serving
whole of Turkey. 421 theses were written at our 10-year old center. Our
staff who represent UNAM both nationally and internationally on be-
half of our country and aim to establish knowledge generation capa-
bility as institutional R&D culture in our country have won 127 awards
so far. Additionally, up to today from the researches done at UNAM, the
number of patents granted as inventions by our inventor researches
reached to 95, application process of 172 patents are still in ongoing.

23 Start-ups have emerged from the researches conducted at UNAM so
far. Furthermore, the number of scientific publications is 1320 but more
importantly over 230 of them consist of international nature index pa-
pers.
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olusuyor.

6550 sayili Arastirma Altyapilarini destekleyen kanun ile Ar-Ge
altyapisi olarak yetkin kilinan UNAM, operasy-
onel olarak 4 ana noktada llkemize hizmet ver-
iyor. Birincisi bilim ve teknolojinin sinirlarinda
Ar-Ge yapabilmek, ikincisi genclerin bir sonraki
gelecegin Ar-Ge insan giicli igin yetistirilmesine
katkida bulunmak, AR-Ge’de yaptigimizi, labo-
ratuvarda yaptigimizi pazara ulastirabilmek ve
bunlarin hepsini yapabilmek icin profesyonel
hizmet verebilmek.

Ulke capinda simdiye kadar 104 tniversite ve
96 sirket, UNAM’1 kullanmakta ve burada 6zel-
likle vurgulamak istedigim dis kullanici sayimiz
1000’in tizerinde... Yani i¢ kullanicilardan daha
fazla, bu da ulusal olma gorev bilincinden
geliyor. 6550 sayili kanun sayesinde bakan-
liklarimizin, TUBITAK ve YOK’Uin verdigi destek
sonucunda biz bugln bitin laboratuvar-
larimizi agik tutabiliyoruz. Merkezimiz herkese agik, profesyonel
dlclim ve proses hizmet verebiliyoruz. Sirketlerle ve Universiteler-
le stratejik ortaklik yapabiliyoruz. Burada sadece altyapiyi degil,
altyapiyla beraber Ust yapiyt uzmanliklarimizi ve yetkinliklerimizi
sunmus oluyoruz. Burada vermek istedigim mesaj; birlesmek...
Bizim gozlemimiz her llkede zirveler var... Mikemmeliyet zirve-
leri var. Kritik olan bu zirveleri sliper hizli otobanlarla birlestire-
bilmek, bu sekilde birlikte calisabilmek ve gercek bir gii¢ birligi
olusturabilmek.

UNAM that has been authorized as R&D infrastructure by the Law no
6550 supporting Research Infrastructures operationally provides ser-
vices for our country at 4 main points. First, to be able to do cutting
edge R&D in terms of science and technology, second is to contribute
to training of young people, future R&D human resources , third is to
access to the market with our R&D and what we achieve in the labo-
ratory and to provide professional services in order to achieve these
3 points.

104 universities and 96 companies utilize UNAM nationwide. What
I would like to strongly emphasize is that our guest users are over
1000 meaning more than our local users . This situation arises from
our sense of mission to become national. We are able to keep all of
our laboratories open thanks to the support from our ministries,
TUBITAK and YOK as a result of the Law no.6550. Our center is open
to everyone, we can provide professional measurement and process
services. We can form strategical partnerships with companies and
universities. We do not just provide infrastructure, we also provide su-
perstructure, our expertise and competence together with infrastruc-
ture. My message here is to unite. We observe that there are summits
at every country. There are perfection summits. It is critical to unite
these summits with super speed highways, to cooperate and to form
a real coalition.



Start-Up kultiirini bu ekosistemi olabildigince yasatmaya ¢alisaca-
giz. Tabi Start-Up deyince akla kendi isini kurmak isteyen insanlar
geliyor. Aslinda bunda yanlis bilinen bir sey var
Start-Up, kolay para kazanma yontemi degildir.
Basari Oykiilerinde aslinda neden-sonuca bag-
lanmasi gerekiyor. Neden-sonug kisminda da biz
bazilarini gorebiliyoruz, bazilarini géremiyoruz.
Ben o goremedigimiz nedenleri biraz da kendime
indirgeyerek anlatmaya calisacagim. ilk teknolo-
jiyle tanismam daha ortaokul ¢aglarinda iste bil-
gisayarin Tlrkiye’ye yeni gelmis oldugu dénemdi.
Tabi ben bilgisayarla hasir nesir olmaya baslayin-
ca, dergiler okuyor, bilgisayarlarla ilgili arastirma-
lar yapiyorum, sokilyorum takiyorum... Ofisteki
bilgisayari skme takma islemi yaparken yaktim.
Babama soylemek zorundaydim, sana yenisini ali-
rim falan demedi, “Git nasil bozduysan oyle yap”
dedi. Yapilan girisimlerin temelinde neden-sonug
iliskisinde temel olarak 6zgliven var. Bu fazla ge-
lince hatalar da gelmeye basliyor. Lise 6grencisiy-
ken, Tlrkiye’de 900 dolara satilan akilli cep tele-
fonlarini ingiltere’den 300 dolara aliyordum. Ug
katini kazaniyordum, ancak dolandirilinca battim.
Bu sefer de Kizilay’da babamin terlik fabrikasindaki defolu triinle-
ri, isportada satmaya basladim. isler iyi gitmeye baslayinca orada-
ki esnafin dikkatini ¢ektim. Esnafin birisi amcama ulasinca, ailem
bana terlik sattirmadi. Sonra Universite hayatim basladi. Gazi’de bir
dénem okuduktan sonra Cin’e gittim tiniversiteyi orada bitirdim. Cift
Ana dal yaptim, uluslararasi pazarlama ve elektronik tasarim bolim-
lerini okudum. Cince lizerinden egitim aldim. Tabi girisimcilik hika-
yem bitmedi. Cin’e gelen isadamlarina terctimanlik ve danismanlik
hizmetleri verdim. Isler ilerleyince 25 kisilik bir ekibe ulastim. Hizmet
sektorl benim aradigim bir sey degildi. Batarya isine girdim. Ceba
markasiyla batarya sirketini kurdum. 5-6 (ilkeye ihracat yapmaya
basladik. Sonra akilli telefonlara bataryali kapak yaptim. Bu fazla
tutulan ya da iste bilinen bir sey degildi yani sektorde ¢ok yeniydi.

MEHMET TURKER

GlassOuse China CEO

We will do our best to sustain Start-up culture, this ecosystem. Of course,
when we say Start-up, people who want to start their own businesses come
to mind. In fact, people have the wrong information about this. Start-up is
not a way to make easy money. Success stories should be linked to cause and
effect. As for the cause and effect, we can see some of it, and cannot see ot-
hers. [ will try to tell you about the unseen causes through my story. I first met
with technology when | was in middle school, it was the time computers first
came to Turkey. Of course, when | started to mingle with the computer, | read
magazines, did research about computers, | dismantle and reassemble...
I burned the office computer while assembling. | had to tell my father, but
he did not say “I will buy you a new one” he said “Go and fix it the way you
broke it At the foundation of the enterprises, there is confidence in terms
of cause and effect. If the confidence is too much, mistakes start to happen.
When | was a high-schooler, | was buying the smart phones that were sold in
Turkey for 900 dollars, for 300 dollars from England. | was making triple but
bankrupted when | got conned. Then | started to sell the defective products
from my father’s slipper factory in Kizilay at the stands. When things started
to go well, I got noticed by the tradesmen around. When one of them reac-
hed out to my uncle, my family did not let me to sell the slippers. Then my
collage life started. After one semester at Gazi University, | went to China and
graduated from there. | did double major, | studied international marketing
and electronic design. | studied in Chinese. Of course, my entrepreneurship
story did not come to an end. | provided translation and consultancy services
to the businessmen coming to China. When things went well, | grew into a
25-people team. Service sector was not my calling. | went into the battery
business. | started a battery company as Ceba brand. We started to export to
5-6 countries. Then | made battery phone cover for smartphones. It was not
something that caught on much or something that was widely known, it was
very new in the sector. | had a hard time explaining to people. However, we
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insanlara anlatmakta zorlaniyordum. Ancak hatali tiriinler yaptik.

Sonra diinyanin en ince bataryasini yapmaya
basladik. Amerikan medyasiyla tanistim orada
Urani sergiledim. Fuarlara katildik ve biyik
yanki uyandirdik. Sony, Apple gibi firmalarla
tanistik, trtinleilgilendiler, Griintin belli boltim-
lerinin patentini satin almak istediler. Sirket
buyuyor, farkli isler yapmaya basliyorduk. Su
anda diinyadaki Ug hibrit araba bataryasi tre-
ticilerinden biriyiz. iki tane fabrikamiz, besyiiz
calisanimiz, 250 milyon dolar hacmimiz, 100
llkeye ihracatimiz var. Ancak yaptigim islerden
beni en ¢ok etkileyen, sosyal sorumluluk olarak
gordugum islerden biri, medyatik tarafi da olan
Glassouse projesi var. Amcam aradi engellilerin
bilgisayar kullanmak igin bir cihaza ihtiyaci var
ve Amerika’da satiliyor. Video processing siste-
miyle ¢alisiyor yani kamerayi 6niiniize koyuyor-
sunuz ve kafa hareketlerinizi algilayip ellerinizi
kullanmadan size bilgisayar kullanabilmenizi
saglayan bir alet. Fiyati 30-40 bin dolar... Bunu
sensorlerle yapabilirim diye diistindiim. Ve Gri-
ni yaptik... Dinyada 35 milyon insan var ellerini kullanamayan.
Proje, Amerika’da buylk yanki uyandirdi, 10 milyon kisi izledi vi-
deolarimizi, medyada yer aldi. Amerikan medyasinda yer aldig) icin
Turk medyasi da ilgilendi. Aldigimiz geri donlslerde farkli engelli
insanlarin da talepleri olabilecegini gérdik. Urinimiizi gelistir-
dik. Glassouse, Turkiye disinda 80 (ilkeye satisi olan bir Uriin. Bu-
nun politik veya ekonomik bir nedeni yok. Yetistigim bu topraklara
kendimi borglu hissettigim icin ellerini kullanamayan engelli vatan-
daslarimiza hediye ediyorum. Kar glitmedigim islerden bir tanesi
de “Start-Up Community” Uluslararasi Girisimciler ve Yatirimcilar
Dernegi. Yonetim kurulu tyesiyim ve Glkemde yeni is yapan insan-
lara mentorlik yapmak benim igin cok 6nemli.

made some faulty products.

Then we started to produce the thinnest battery in the world. | met with the
American media and presented the product there. We attended to the fa-
irs and created a tremendous impression. We met with the companies such
as Sony and Apple, they took an interest in the product and wanted to buy
the patent for certain parts of the product. Our company was growing, and
we started to do different businesses. Now, we are one of the three com-
panies that manufacture hybrid car batteries. We have two factories, five
hundred employees, 250 million dollars volume and we export to 100 count-
ries. However, the work that affected me the most, one that I see as a social
responsibility, Glausouse project which has a mediatic side. My uncle called
me. Disabled people need a device to use a computer and it is sold in Ame-
rica. It works via video processing system, meaning you put the camera in
front of you and the device enables you to use the computer without using
your hands by perceiving your head moves. Its price is 30-40 thousand dol-
lars... | thought to myself | can do this using sensors, and we made the pro-
duct... There are 35 million people who can’t use their hands in the world.
Project raised a lot of attention in America, 10 million people watched our
videos, it had media coverage. Since it gained attention in American me-
dia, Turkish media took an interest, too. With feedbacks, we saw that people
with different disabilities may also have demands. We developed our pro-
duct. Glassouse is a product that is in sale in 80 countries apart from Turkey.
There is no political or economic reason behind this. | give this device as a
gift to those who cannot use their hands since [ feel in debt to these lands |
grew up on. Another non-profit business of mine is | am a member of the Bo-
ard of Directors of “Start-Up Community” International Entrepreneurs and
Investors Foundation and it is highly significant for me to become a mentor
to people who start up a new business in my country.
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Bahgesehir Ugur Egitim Kurumlari, yalnizca Tirkiye'de degil
Amerika’da, Avrupa’da, Kibris’ta ve Giircistan da olmak lizere
toplam 212 kampiiste, 185 bin 6grenci ve 22
bin 6gretmenle egitim- 6gretim hizmeti ve-
riyoruz. Bu yil 52’inci senemiz. Ogrenimimi
bitirip Turkiye’ye dondiiglimde, bizim is ge-
regi 2 ana dalimiz var gibi goziikuyordu, biri
anaokulundan liseye kadar olan béliim, bir
de Bahcesehir Universitesi ...

Babam kurucusu oldugu bu kurumun Uni-
versite bolimiini kendi sorumluluguna aldi
bana da diger bolim kaldi. Mevcut okulun
karliligiyla yeni yatinmlar yapmak oldukga
zor... Gelisim icin yurtdisindan yatirnmci ara-
maya basladim. Ancak onlarin isleyisi olduk-
¢a yavas oldugu icin bayagi zorlandik.

HUSEYIN

Anaokulundan, liseye kadar 6zel okullarin
vermis oldugu egitim 6gretimin kalitesi, ger-
¢ekten sadece Tiirkiye de degil diinya standartlarinda belirli bir
noktada... Bu kaliteyi maalesef Universitelerde géremiyoruz.
Cunku ozellikle Amerika’daki Universiteler; yapilari, tarihleri,
gecmisleri cok kokli insallah da Universitelerimiz de bir giin
oraya gelecek. Bunun igin hukuki ve finansal anlamda bir ku-
rumsallik gerekiyor.

Verimliligin bana goére ana noktasi surdirilebilir olmaktan
geciyor. Turkiye de su an 100 yilini devirmis yalnizca 70 sirket
var. ikinci kusaga bir sirket devir oldugu zaman hangi sektérde
olursa olsun hig fark etmez, 100 sirketten sadece 8’i ayakta ka-

i,
HUSEYIN YUCEL
Chief Executive Officer of Bahgesehir Ugur Schools

Bahgesehir Ugur Education Institutions provide education at 212
campuses with a total of 185 thousand students and 22 thousand
teachers not only in Turkey but also in America, Europe, Cyprus and
Georgia. This is our 52nd year. When | graduated and returned to
Turkey, as a business, it secemed we have 2 main branches. One
from preschool to high school and the other is the Bahgesehir Uni-
versity...

My father assumed responsibility for the University department of
this institution which he founded, and | was left with the other de-
partment. It is hard to make new investments with the profitability
of the current school... | started to look for foreign investors for im-
provement. However, we had quite difficulties since their process
is very slow.

Quality of education given by the private schools from preschool to
high school is truly at a certain point not only in Turkey, but in the
World... Unfortunately, we cannot see that quality in universities
because especially the universities in America are long established
with their structures, histories and pasts. | hope our universities will
reach to that point one day. To achieve this, a legal and financial
institutionalism is required.

For me, main point of efficiency goes through being sustainable.
There are only 70 centenarian companies in Turkey at this point.
When second generation take over the company, regardless of the-
ir sector, only 8 out 100 can survive. Meaning, 92 out of 100 com-

Bahcesehir Koleji icra Kurulu
Baskani

labiliyor. Yani 100 sirketten 92’si kesinlikle 2’inci kusakta ba-

tiyor. Yeni kurulan sirketlerin %80’i 5 yil icerisinde kapaniyor
surdurilebilir agisindan ¢ok daha parlak bir
tablo yok.

Kendi kurumlarimizdan o6rnek verecegim.
52.yilda olmamiz Tlrkiye standartlarinda bu-
yik bir tecriibe ama tabi ki bir 50 yil daha ola-
cagimizi garantilemiyor. Clinku teknoloji akil
almaz bir sekilde degisiyor ve hizla hayatimi-
za giriyor. Peki bunu nasil basaracagiz bana
gore bunun 4 tane temel noktasi var. Birincisi
kesinlikle kalite, ikincisi ¢agin gereksinimleri-
ni yakalamak icin teknoloji,

Egitimde firsat esitligini saglamamiz igin or-
tadaki dezavantajlari kaldiracak olan uzaktan
egitim sistemine gecisle miimkiin olur. Evet,
3’lincl olarak ekonomik ve 4’linclist ve son
olarak da topluma fayda saglamak diyorum
bunu da sosyal sorumluluk anlaminda séylemiyorum, projeler
strdirilebilir olmaz. Ornek, Fen ve Teknoloji liselerimiz var
2006’da kuruldu. 36 farkli ilden 120 6grenci var. istanbul’da
burslu okuyor, yurtta kaliyor, cep harcligina kadar yardimse-
verler tarafindan destekleniyor ve sadece Tiirkiye de degil
diinya capinda ki Amerika’da Harvard’dan MIT’e kadar (ni-
versitelerden burslu kabuller aliyor. Bu liseler, kurumlarimizin
vicdanidir, lokomotifidir. Sadece bize degil, iilkesine de hiz-
met eden bir okul oldu. Yurtdisinda egitim 6gretim gorevleri-
ni tamamladiktan sonrada bircogu da llkemize déniip, TUBI-
TAK’ta, 6zel sektorde galisiyorlar.

YUCEL

panies bankrupts with the second generation. 80% of the newly
found companies bankrupt within 5 years. It does not look promi-
sing in terms of sustainability.

I will give examples from our own institutions. Being in our 52nd
year is a huge experience in Turkish standards, but surely it does
not guarantee that we will be around for 50 more years. The re-
ason is that the technology changes in an incomprehensible way
and rapidly enters in our lives. Well, how will we achieve this? In
my opinion, there are 4 main points. The first is surely quality, the
second is technology to catch up with the necessities of this age.

Achieving equality of opportunity in education is possible with the
transformation to remote education system which will eliminate
the existing disadvantages. Well, the third is economy, and the
4th and last is to be beneficial to society. | do not mean it as so-
cial responsibility, projects will not be sustainable. For example,
we have science and technology high schools which were foun-
ded in 2006. We have 120 students from 36 provinces. They study
in Istanbul with a scholarship, they stay in the dorms, they are
supported by philanthropists even in terms of their pocket mo-
ney. They receive scholarships not only from Turkey but also from
the world-wide universities in America, from Harvard, MIT. These
high schools are the conscience of our institutions, they are the
locomotives. It become a school that not only serve us but also
the country. Most of them finish their education abroad and come
back to our Country, they work at TUBITAK, private sector.




Size, teknoloji diinyada ne noktalara geldi. Turkiye, teknolojide
dlinyanin geldigi noktanin neresinde, daha iyi olmak igin neler
yapabiliriz. Lenovo Turkiye ¢alisanlari olarak tilkemize nasil kat-
ki saglariz, teknoloji alaninda tlkemizi nasil
daha verimli kilariz diye distinliyoruz. Diin-
yada teknoloji ne noktada bunlar kisaca
Ozetlemek igin 6rnekler verecegim. Bir Ma-
car doktor, yilan zehirlerinden kalp ilaci ya-
piyor, Kanada da Québec‘de ¢ok yogun sel
baskinlarinda, bliylk bilgisayarlara yapilan
analizler isiginda gerekli tedbirler alinarak
can ve mal kaybinin dniine gegiliyor. Yapay
zeka gerekli yazilim ve donanimlar kullani-
larak, kanserin dnceden tespiti ve nasil iyi-
lestirilecegi konusunda calismalar yapiliyor,
WR sanal gerceklik gozllkleriyle 6grencileri
farkli yerlere gotiirerek onlara 6grenme
deneyimleri yasatabiliriz. Peki, Tlrkiye’de
bunlar yapabilir miyiz? Dinyanin en Ust
seviyesinde doktorlarimiz, gerekli yapay
zeka teknolojilerimiz var. Simdi bilgi ve iletisim teknolojilerinin
Turkiye pazari 27.4 milyar dolar yani GSMH’nin sadece %3,5’u,
yani burada gidecek daha ¢ok yolumuz var. Teknolojileri sekto-
riinl temsil eden en 6nemli araglardan biri olan bilgisayarlar,
diinyada 260 milyon satilirken, Tiirkiye’de bu 1,3 milyon... Yine
diinyada 1,4 milyar, lilkemizde ise 10 milyon akilli telefon sati-
liyor. Burada da alinacak ¢ok yol oldugunu dusliniyoruz. Avru-
pa’da bilgisayar kullanimina baktik. Almanya ve Fransa’da 8’de
1 kiside bilgisayar var. ingiltere’de 5’da 1, Polonya’nin 17’de 1,

EMRE HANTALOGLU
General Director of Turkey Lenovo

I would like to tell you about the place technology reached in
the World. Where is Turkey at this point the technology reached,
what can we do to be better? We think about how we can contri-
bute to our country and how we can make our country more effi-
cient in technology as Lenovo Turkey employees. | will give you
examples to summarize where the technology at in the World. A
Hungarian doctor invents a heart drug from snake poison, loss
of life and property is prevented by taking the necessary mea-
sures in light of analysis done by big computers during heavy
floods in Quebec, Canada, there are studies conducted for early
detection of cancer and how to cure it by using Artificial Intelli-
gence, necessary software and hardware. We can help students
to have learning experiences by taking them to different places
via WR virtual reality googles. Well, can we do those in Turkey?
We have world class doctors, necessary artificial intelligence
technology. Turkish market of information and communication
technologies is 27.4 billion dollars, meaning it is only 3,5% of
GNP. We have a long way to go here. One of the most important
tools that represent technology sector is computers and while
there are 260 million sold in the world, there are 1,3 million sold
in Turkey. Again, 1,4 billion smart phones are sold in the world,
10 million are sold in our country. We believe we have a long way
to go here, too. We looked into the computer usage numbers
in Europe. 1 out of 8 people owns a computer in Germany and

EMRE HANTALOGLU

Lenova Turkiye Genel
MUIdUrd

-

Yunanistan’da 20’de 1 ve Tiirkiye’de ise 62 kisiden birinde bil-
gisayar bulunuyor. Peki bilgisayarlarimizi yada akilli telefonla-
rimizi verimlilik adina mi teknolojiyi tretmek adina mi yoksa
daha agirlikli teknolojiyi tiiketmek adina mi
kullantyoruz. Tiirkiye’nin en bilyuk 15 ilinde
buyik bir arastirma gergeklestirdik. 15-55
yas araligindaki insanlarla. Bilgisayarla ne
yapiyorsun diye sorduk, “Film, dizi izlerim,
Muzik dinlerim, sosyal medya yaparim, oyun
oynarim, haber okurum, maillerime baka-
rim” diye yanitlar aldik. Bu bilgisayarlardan
yeterince verim alamiyoruz demektir. Akilli
telefonlarla ilgili ayni sonuca vardik. Cocuk-
lara sorduk, onlar bizden daha iyi biliyor,
ders calisiyor, bir seyler arastiriyor, onun ya-
ninda oyun da oynuyorlar. Akilli telefonlara
geldigimizde ¢ocuklar yine sosyal medyada
ve mesajlasma ile vakit gegiriyorlar. Bizim
bu urlnleri daha cok Ureterek, tlkemizin
kalkinmasina katki vermemiz lazim. Popiiler
bir konu var, kodlama yazilim robotiks, biz yine ailelere sor-
duk, kodlamanin énemini biliyor fakat ne oldugunu bilmiyor.
Lenovo olarak, Egitim Gonulluleri Vakfiyla bir is birligine gittik
ve teknolojinin pekte kolay kolay ulasamadig Diyarbakir Er-
gani’de izmir Gimuspala’da Tegev’de teknoloji siniflari aciyo-
ruz. Nasil ki 1980’lerin basinda bir okuma seferberligi vardi,
bugiinde bir teknoloji egitim seferberliginin baslatilmasi ge-
rektigini distinliyoruz.

France, 1 out of 5 people has a computer in England, itis 1 out of
17 in Poland, 1 out of 20 in Greece, and 1 out of 62 people owns
a computer in Turkey. Well, do we use our computers or smart
phones for efficiency, in order to generate technology, or more
to consume technology? We conducted a big research in Tur-
key’s 15 biggest provinces with an age range of 15-55. We asked
what they are doing with their computers. We received answers
as “l watch movies, tv series, | listen to music, | use it for social
media, | play games, | read the news, | check my e-mails” This
means we do not get enough efficiency from the computers. We
came to the same conclusion with the smart phones. We asked
the children. They know better than we do, they study, do some
research and also play games. When it comes to smart phones,
children again spend time with social media and texting. We
need to manufacture more of these products and contribute to
the development of our Country. There is popular subject, prog-
ramming, software and robotics. We again asked the parents.
They know about the importance of programming, but they do
not know what it is. We collaborated with Education Volunteers
Foundation (TEGEV) as Lenovo. We are opening technology clas-
ses at TEGEV in Ergani,Diyarbakir and Giimiispala, izmir where
people do not reach to technology quite easily. We believe that
a technology education campaign should start just as a reading
campaign was started in the beginning of the 1980s.



Dosya / File

Teknoloji, diinyayi sekillendiriyor. Teknoloji ile artik hayatimizda bir

yerlerde var oluyoruz. Eger 2023’de gercekten biz ilk 10 Glkeden biri
olacagimizi iddia ediyorsak ve sonuna kadar inaniyorum ki olaca-
g1z. Teknoloji ile birlikte hak ederek olmamiz

gerekiyor, iste ben bu hak etmek felsefesinden

bahsetmek istiyorum. Aslinda 8 baslikta hak et-

meyi degerlendiriyorum ve hayatimda da hak

etmek kavramiyla ilgili bu 8 basligi kullanmaya

calisiyorum; Hayal etmek, asla vazgegmemek,

kararlilik, ekip galismasi, tutku, mutluluk, emek

ve karakter.

Neset Ertas, tarihimizde ¢cok dnemli bir yere sa-
hip halk ozani. Belki ylzyillar boyu Anadolu den-
diginde Tirkiye dendiginde hem diinyada hem
Turkiye’de konusulacak bir halk ozani. Fakat bu

benim en azindan hissettigim kararlilik.

Kazananlar, hi¢ hata yapmayanlar degil asla vazgegmeyenlerdir
yani bu hak etmek kavraminin igindeki baslik-
lardan birisi asla vazgegmemek. Unlii jokeyleri-
mizden Halis Karatas diyor ki; sampiyon olmak,
kaybedecegini bile bile kosmaya devam etmektir.
Nuri Demirag, demiryollarinin ilk muteahhitle-
rinden. ilk demiryolu aginin 1250 kilometresinin
yapiyor ve Demirag soyadini aliyor. Tirk Hava Ku-
rumu (THK) bir ugak alimi yapmak istiyor veillerin
zenginlerine gidip para topluyor. Alinan ucaga da
o ilin ismi veriliyor. Nuri Demirag’a da gidiyorlar
"Eger bir girisimci isem, bu Ulkeyi seven bir faniy-
sem, ugak alacagima onu yapmaya calisirm” di-
yerek, Besiktas'taki Deniz muzesinin oldugu yeri

halk ozanimiz hissiyatlarini saza s6ze dokerken .ERDEM"E.RKUL bir Ar-Ge Merkezi’ne ceviriyor, memleketi Sivas
hep tutkuyla dokiiyor. Bugiin Neset Ertas olmayi Microsoft Turkiye Kamu Divrigi’ne de fabrika, Atatiirk Havalimani’nin ol-

hakkettiyse tutkusuyla hakkettigini goriiyoruz.

Sabiha Gilirayman, Turkiye’nin ilk kadin miihen-

disi... Ankara’da bayindirlik projelerinde, okullarda, hiikiimet bina-
lariin mimarisinde ve basmihendis olarak Anitkabir’in insasinda
calisti. Sonrailk kadin voleybolcularindan biri oluyor, ¢cok iyi oynadigi
icin de erkek takim kaptani davet edince orada da oynuyor. Gliray-
man’dan 6grenmemiz gereken nedir “Hayal Etmek”.

Bir diger kisi Bill Gates, esiyle beraber bir vakif kuruyor. Diinyaya gel-
digimde nasil bir diinya bulduysam tekrar 6yle bir diinya birakmam
lazim. Diistincesinden hareketle kendisini sitmaya, agliga ve kiiresel
problemlere adiyor. Calismalariyla 122 milyon insanin hayatini kurta-
riyor. Gates’in bir basari hikayesi var, diinyanin bir numarali sirketin
kurucusu. Az 6nceki dedigimiz hak etmekten, icindeki gecen bircok
kavrami icinde barindiriyor aslinda, ama Bill Gates’de gorduglimiiz

Sektéru ve Yatirimlarindan
Sorumlu Ulke Direktéri

dugu yerdeki Elmas ciftligine Ugus Okulu ve sa-
hasi kuruyor. Hepimizin bildigi gibi ND38 ugagiyla
1930-40’li yillarda bizlerin bugtin hayal ettigimiz,
varmak istedigimiz noktalara takim calismasiyla ulasiyor. Nuri De-
mirag da ismini hak edenlerden biri.

Diinyada rekabet edebileceksek, Tiirkiye’den diinyada su andaki
ilk 10 sirket gibi sirketler ¢ikarabileceksek, bunu hak etmemizicin
bu kavramlarin hepsini bir sekilde aklinizin bir kdsesine yazmamiz
gerekiyor. Einstein, 1920’de Tokyo’da Imperial Otel’indeki kuryeye
bahsis yerine iki mektup veriyor. ilkinde “Basarili olmak icin bu
basari hirsi sizi gok daha fazla huzursuzlastirabilir fakat sakin ve
alcak gonullu bir hayatiniz olursa hem basarili olursunuz hem de
bu sizi mutluluga gétirtir” diyor. ikincisinde ise “Eger istek varsa
mutlaka bir yol bulunur” diyor. Gergekten de dyle mutluluk kavra-
mi da hak etmek icin cok 6nemli.

ERDEM ERKUL

Country Director of Public Sector and Investments at Microsoft Turkey

I would like to tell you about the place technology reached in the
World. Where is Turkey at this point the technology reached, what
can we do to be better? We think about how we can contribute to
our country and how we can make our country more efficient in
technology as Lenovo Turkey employees. | will give you examples to
summarize where the technology at in the World. A Hungarian doc-
tor invents a heart drug from snake poison, loss of life and property
is prevented by taking the necessary measures in light of analysis
done by big computers during heavy floods in Quebec, Canada,
there are studies conducted for early detection of cancer and how
to cure it by using Artificial Intelligence, necessary software and
hardware. We can help students to have learning experiences by
taking them to different places via WR virtual reality googles. Well,
can we do those in Turkey? We have world class doctors, necessary
artificial intelligence technology. Turkish market of information
and communication technologies is 27.4 billion dollars, meaning it
is only 3,5% of GNP. We have a long way to go here. One of the most
important tools that represent technology sector is computers and
while there are 260 million sold in the world, there are 1,3 million
sold in Turkey. Again, 1,4 billion smart phones are sold in the world,
10 million are sold in our country. We believe we have a long way
to go here, too. We looked into the computer usage numbers in Eu-
rope. 1 out of 8 people owns a computer in Germany and France,

1 out of 5 people has a computer in England, it is 1 out of 17 in Po-
land, 1 out of 20 in Greece, and 1 out of 62 people owns a computer
in Turkey. Well, do we use our computers or smart phones for effi-
ciency, in order to generate technology, or more to consume tech-
nology? We conducted a big research in Turkey’s 15 biggest prov-
inces with an age range of 15-55. We asked what they are doing
with their computers. We received answers as “l watch movies, tv
series, | listen to music, | use it for social media, I play games, | read
the news, | check my e-mails’. This means we do not get enough ef-
ficiency from the computers. We came to the same conclusion with
the smart phones. We asked the children. They know better than
we do, they study, do some research and also play games. When it
comes to smart phones, children again spend time with social me-
dia and texting. We need to manufacture more of these products
and contribute to the development of our Country. There is popular
subject, programming, software and robotics. We again asked the
parents. They know about the importance of programming, but
they do not know what it is. We collaborated with Education Vol-
unteers Foundation (TEGEV) as Lenovo. We are opening technology
classes at TEGEV in Ergani,Diyarbakir and Giimiispala, [zmir where
people do not reach to technology quite easily. We believe that
a technology education campaign should start just as a reading
campaign was started in the beginning of the 1980s.




“ Hayal etmek, as
vazge¢memek, kararlilik,
ekip calismasi, tutku, mut-
luluk, emek ve karakter.

-




TURKIYE %
\/vmm.( . NERIMLILIK
VAKFI 8 FUARI®D

“Gelecek igin Teknolojiler”

2’cisini organize ettigimiz
VERIMLILIK VE TEKNOLOJI FUARINA
katilimlariyla bizleri onurlandiran
TBMM Baskani Sayin Mustafa SENTOP
TBMM eski Baskani ve Basbakan
Sayin Binali YILDIRIM

BAKANLARIMIZ
icisleri Bakani Sayin Siileyman SOYLU, Milli Savunma
Bakani Hulusi AKAR, Cevreve Sehircilik Bakani Sayin
Murat KURUM, Genglik ve Spor Bakani Sayin Mehmet
Muharrem KASAPOGLU, Ulastirma ve Altyapi Bakani
Sayin Mehmet Cahit TURAN, Sanayi ve Teknoloji Bakani
Mustafa VARANK, Tarim ve Orman Bakani Sayin Bekir
PAKDEMIRLI, Cumhurbaskani Ozel Kalem Miidiru
Biiyiikelci Sayin Hasan DOGAN
Kuvvet Komutanlarimiza

SPONSORLARIMIZA
Tim Bakan Yardimcilarimiza ve Genel Mudurlerimize,
Ulkemiz ve Diinyanin 6nde gelen firmalarimizin CEO ve
yoneticilerine, Standlaryla fuarimiza gtizellik katan 155
firma ve kurumlara, genc girisimcilere
ve

4 glin boyunca yurtici ve yurtdisindan bizleri yalniz
birakmayan 87 bin 094 ziyaretcimize

Cemalettin KOMURCU

Tiirkiye Verimlilik Vakfi
Yonetim Kurulu Baskani
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Castle Nijo y

Japonya’nin Kansia bdlgesinde yer alan Kyoto which is in Kensia region in Japan, is
Kyoto, Tokyo’dan énce Japon imparator- an archaic city which was the capital of Ja-
~ luguna 1000 yildan fazla baskentlik yapmis pan Kingdom more than 1000 years before
kadim bir sehirdir. Ulkenin kiiltir baskenti Tokyo. The name of this city which is conside-
sayilan sehrin adi Japoncada “Baskentlerin red as the capital of culture means “Capital -
baskenti” anlamina gelmektedir. Il. Dinya of capitals’. Kyoto, which has notexposed to SO
Savasl sirasinda atom bombalarina maruz atomic bombs dur/ng World War II is;one of s il
kalmayan Kyoto, tarihi dokusunu en iyi mu- ‘ R
hafaza eden Japon kentlerinden bir tanesi- -
- dir. 400 Sinto ve 2600 Budist Tapmaglnm ;
L bulundugu sehirde ayrica sayisiz kalttrel
ve tarihivarligl gorme imkani da meveuttur b
1603 yilinda insa edilen Nijo Kalesi, bu.eser— e
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lerden bir tanesi olup UNESCO tarafindan
1994 senesinde Diinya Mirasi olarak belir-
lenmistir.

1603-1868 yillarini kapsayan Edo Ddéne-
minin ilk ‘Shogun’u Tokugawa leyasu’nun
Kyoto’daki evi olan Nijo kalesi 23 yilda ta-
mamlanmistir. Bir dénem imparatorluk
sarayi olarak da kullanilmis olan bu yapi,
Japon feodal déneminin en iyi mimari
orneklerinden biri olarak kabul edilmek-
tedir. Kalenin ana savunma hatti (Honma-
ru), ikincil savunma hatti (Ninomaru) ve
bunlari ¢evreleyen bahgeler olarak
3 bolimi vardir. Ninomaru
Sarayi kapsamli olarak zi-
yarete izin verilen alan
olup Cin tarzi Kara-
mon  kapisindan

tified as the World
Heritage by UNES-
COin 1994.

Nijo Castle which was
the home of first Shogun
who is Tokugawa leyasu in
Kyoto in the Edo Era within the ye-
ars between the years 1603-1868, has been
completed with 23 years. This structure, whi-
ch was once used as a kingdom palace, has
been accepted as one of the best architectu-

gecilerek ulasilmaktadir. Ahsaptan yapil-
mis oldukga yiiksek ve gérkemli bu kapi-
nin lzerindeki altin kaplamali islemeler
goz alici glizellige sahiptir. Ninomaru Sa-
rayl ‘shogun’un konaklamasi ve calisma
ofisleri icin yapilmis olup birkag¢ binadan
olusmaktadir ve bu binalar koridorlar-
la birbirine baglanmistir. Bu koridorlara
“Bulbll zemin” denilmektedir. Yapi insa
edilirken bu ahsap yer désemesi bir kisi
lizerinde ylirtidiglinde kus sesine benzer
sesler cikaracak sekilde tasarlanmistir.
Bu sekilde yapilisindaki
. amag ise elbette
Ninja  sui-
kastcila-

com-
pre-
hensi-
vely  walk
around, can be re-
ached by passing Chinese

style Karamon gate. High and magnificent
gate which is made of wood has gold pla-

si glivenligi saglamaktir. Sarayda bulunan
odalarin boyamalari ise glizellikleri ile goz
kamastirmakta olup her odanin farkli bir
anlami ve ona uygun suslemeleri bulun-
maktadir. Matlarla (tatami) kapli odala-
rin eski ve glizel dekorasyonu ve kayan
kapilardaki (fusuma) cizimler gergekten
gorulmeye degerdir. Honmaru Sarayi ise
18. Yuzyilda ¢ikan yangin sonrasi yeniden
yapilmistir ve her zaman halka acik degil-
dir Diger yandan geleneksel tarza sahip
bahgede gezmek mimkiindir ve igerisin-
de bulunan goletleri, birbirinden farkli ve
guzel agaglari ile insana huzur veren bir
tasarima sahiptir. Hem Honmaru hem de
Ninomaru bahgelerinde 400’e yakin kiraz
agaci mevcut ve Sakura mevsiminde muh-
tesem bir gorsellik olusturmaktadirlar.
Bu noktada bir ayrintiya deginmek uygun

cture was constructed, this wood structure
was designed to sound as similar sound as
bird when a person walks along the tiling.
Of course the reason of this structure is to
ensure the safety against Ninja assassins.
The dying of the each room has eye catc-
hing beauty and every single of them has
meaning and decorations related to it. Mat
covered room’s (Tatami) old and beau-
tiful decoration and sliding gates’
(Fusuma) drawings on them are

worth to see. Honmaru Pala-

ting embroiders on it which is eye catching
ral examples of Japan feudal era. There are  beauty. Ninamaru Palace consists of few bu-
three sections as main defense line (Hon- jldings for the accommodation of ‘Shogun’
maru), second defense line (Ninomaru) and  and working office and these buildings con-
gardens that cover all those in the castle. necteach other by corridors. These corridors
Ninomaru, is the place which is led visitors are called as ‘Bulbul Ground’ When the stru-

ce has also been reconst-
ructed after fire in 18th
century and it is not
always open for
visitors. On the
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olacaktir. Sakura yani kiraz cicekleri zama-
ni -Mart sonu ve Nisan basi- bahgeler goz
alici pembe ve beyaz cigekleri ile masalsi
bir glizellige biirinmektedir. Sakura igin
kullanilan pek ¢ok deyislerden biri de Ja-
ponya’da ortagcag déneminde ortaya ¢ik-
tig1 sdylenen “Cigekte sakura, insanda sa-
muray” deyimidir. Bir anlami, en iyi gicegin
sakura, en iyi insanin samuray oldugudur.
Bununla birlikte bir diger kabul ise samu-
raylarin yasamlarinin kiraz giceklerinin ki-
sacik yasamina benzetildigidir. Bu ylizden
dokilen kiraz cigekleri, imparatoru igin

other hand, itis possible to walk around the
traditional style garden and its ponds and
it has relieving style with its beautiful and
different trees. Both Honmaru and
Ninomaru have almost 400
cherry trees and in Sakura
season (cherry blos-

som  season)
magnifi-

cent

hayatini feda eden samuraylari simgeler.
Ayrica ylzyillardan beri sanatgilara ilham
veren sakuralar, Il. Diinya Savasi’nda “ka-
mikaze” adi verilen pilotlarin da son ugus-
larina ¢tkmadan ugaklarina cgizdikleri bir
figuir olarak tarih sahnesinde ye-
rini almistir.

Kyoto’'ya  yolunuz
diser de Nijo Ka-
lesi”ni  ziyaret
ederseniz ora-
da gorecegi-

view has originated.
In this point, to men-
tion about a detail will
be suitable. In Sakura which is
cherry blossoms time, end of March and
beginning of April, gardens become epic
beauty with its eye catching pink and white
flowers. One of the sayings on Sakura, whi-
ch is thought it is formed in medieval times
in Japan, is “sakura for flower, samurai for
human” That means is the best flower is

sakura, the best human is samurai. The
other belief about this, samurais’
life is likened to cherry blos-
soms short lives. This
is why drop-
ping
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niz sakuralar bu dlinyada gtizelligin gegici
oldugunun semboli olarak karsimiza ¢i-
kacaktir. Bu masalsi gigekler bizim inanci-
mizda da var olan hayatin ve insanin fani
oldugunu ve hirslardan arinmaya ¢alisma-
nin 6nemini ziyaretcilerine
hatirlatacaktir.

cherry flowers sym-
bolize samurais who
sacrifice their lives for their

emperor. Pilots called as “kamikaze”
also draw this as a figure on their plane
before their last flight is also taken place in
history stage.

If your road happens to Kyoto and visit Nijo
Castle, sakuras that you will see are the sy-
mbol of beauty is temporary in the World.
This epic flowers will be reminded their vi-
sitors that life and human are mortal and
the importance of purifying from ambitions
which are also in our belief.
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MODERN IRAN TARIHI

iran dogumlu Ermeni asilli yazar Ervand Ab-
rahamian 2008 yilinda yayinlanan Modern
iran tarihi isimli calismasinda, 20. Yizyil
iran’in panoramasini sunma girisiminde
bulunur. Yazarin asil derdinin iran’da islam
Devrimine yol agan sebep olan siiregleri
anlamak ve bu rejimin toplumsal, ekono-
mik, siyasi, blrokratik dayanaklarini tahlil
etmek oldugunu anlanz. Yazar ekstrem
durumlar olmadikga rejimin émriiniin kisa
olmayacagini da, bu tahlillere dayanarak
ongorur.

Kitap, Hanedanlik Zorbalari, Reform, Dev-
rim ve Savas, Riza Sah’in Demir Yumru-
gu, Milliyetci Ara Donem, Muhammet Riza
Sah’in Beyaz Devrimi ve islam Cumhuriyeti
baslikli 6 bolimden olusmaktadir. 20. Yiiz-
yilla Kagarlarin hanedan merkezli arkaik
otoritesiyle giren, geleneksel gii¢ siniflari
olan toprak sahipleri, ulema (ki ayni za-

Ertugrul Diiz

manda toprak sahibi) ile yeni olusan mo-
dern siniflar arasindaki gerilimli iliskinin,
iran’da devleti ve toplumu nasil kurdugu-
nu, nasil devam ettirdigini ve nasil donts-
tlglni okuruz.

Yazarin islam Devrimine giden siireci tah-
lil ederken yer yer hayiflandigini gorsek
de(Pehlevi otoritesinin ve diger sekiiler
aktorlerin hatalarina karsi), esas itibariyle
objektif bir tarih-yazimi girisiminde bu-
lundugunu soyleyebiliriz.  Ayrica kitap-
ta Iran’in Modern tarihinde énemli roller
Ustlenmis aktorlerin biyografileri bulun-
makta ve bu kitaba bir el kitabi hiviyeti
katmaktadir. Son zamanlarda rejimin ka-
deri tartisilirken bu kitap disinda Yilmaz
Karadeniz'in iran Tarihi (Selenge), Daryush
Shayegan Yarali Biling: Geleneksel Toplum-
larda Kiiltlrel Sizofreni (Metis) kitaplarini
tavsiye edebiliriz.

Ervand Abrahamian of Armenian descent
who was born in Iran tries to present 20th
Century lIranian panorama in his book
called A History of Modern Iran which was
published in 2008. We understand that the
real concern of the Author is to understand
the process which led to the Iranian Revolu-
tion and to analyze social, economic, polit-
ical and bureaucratic basis of this regime.
Based on this analysis, the author foresees
that the lifetime of the regime will not be
short unless there are extreme circumstanc-
es.

The book consists of 6 chapters which are ti-
tled Royal Despots, Reform, Revolution and
the Great War, The Iron Fist of Reza Shah,
The Nationalist Interregnum, Muhammed
Reza Shah’s White Revolution and The Is-
lamic Republic. We read about how the
tense relationship between the landlords
who are the conventional power class, ul-

ema (who are also landlords) and newly
formed modern classes formed, continued
and transformed the State and Society in
Iran that entered the 20st Century with the
dynastic archaic authority of Qajars.

Although sometimes we see the Author wail
(about the mistakes of Pehlevi authority
and other secular actors) while analyzing
the period leading to Iranian Revolution, we
can say that he mainly attempted to write
an objective history. Additionally, biogra-
phies of actors who took on significant roles
in Iran’s modern history are present in the
book and that gives the book the identity
of a guide book. While lately the destiny of
the regime is discussed, we can recommend
Yilmaz Karadeniz’s History of Iran (Selenge),
Daryush Shay Egan’s Cultural Schizophre-
nia: Islamic Cultures Confronting the West
(Metis) books.
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Ben Affleck
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2012

Oyuncular (Cast)

Ben Affleck, Bryan Cranston, Alan
Arkin, John Goodman

___________________________

Devrik Iran Sahi Riza Pehlevi’nin Ameri-
ka’ya kabul edilmesiyle, iran’daki A.B.D.
Buyukelgiligi gostericiler tarafindan is-
gal edildi ve etkileri glinimuzde de de-
vam eden 444 giin slrecek rehine krizi
patlak verdi. Bu isgal sirasinda Kanada
Blyukelgiligi’ne kagmayi basaran 6 Ame-
rikal'yr kurtarma gorevi C.I.A. gorevlisi
Tony Mendez’e (Ben Affleck) verilmistir.
Kahramanimizdan baska operasyonun
basariya ulasacagina inanan yok gibidir.
Bu 6 Amerikali sahte bir bilim kurgu fil-
minin calisanlan olarak iran’dan cikari-
lacaktir. ironik bir sekilde filmin icindeki
sahte filmle film arasinda kotilik yer
degistirmistir. Canavarin iranlilarla yer
degistirmesi s6z konusudur. Yine yapila-
rin icerisine hapsedilmeye calisilan bire-
yin dirayeti neticesinde ulusal cikarlarin
tekmil edildigi bir anlati vardir.

Yonetmenligi oyunculugundan daha ¢ok
ovgl alan Ben Affleck, hem sinemanin
hem de Amerikan milli kimliginin klise im-
gelerini bolca kullanmasina ragmen seyir
zevki ve gerilimi ylksek bir dil tutturmayi
basariyor. Yardimci oyuncularin perfor-
mansinin bu basarida payi blyiik. Ben
Affleck’in oyunculugu ise aksiyor. Filmin
2013 yilinin en iyi film oskarini da kazandi-
gini hatirlatalim.

islamci liberal olarak, iran siyasal tarihin-
de ¢ok 6nemli bir rol tstlenmis Mehdi Ba-
zergan’in Basbakanliktan cekilmesine se-
bep olan bu siirecin, iran islam Devriminin
de yoniind tayin etmesi bakimindan ¢ok
onemli oldugunu disiinmekteyiz. Ayrica
Mehdi Bazergan’in Tiirk¢e’ye de gevrilmis
Adim Adim Vahiy (Fecr) ve Kuran’in Niizul
Sureci (Fecr) kitaplari bulunmaktadir.

US Embassy in Iran was occupied by the
demonstrators after the overthrown Irani-
an Shah Riza Pehlevi was accepted to USA,
a hostage crisis which continued for 444
days and has effects to this day erupted.
The duty to save 6 Americans who were
able to escape to Canadian Embassy dur-
ing this occupation is given to CIA agent
Tony Mendez (Ben Affleck). No one except
our hero seems to believe that this opera-
tion will be successful. These 6 Americans
will be taken out of Iran as workers for a
fake science fiction movie. Ironically in
the movie, evil in the fake movie switches
places with the one in the movie. The mon-
ster switches places with the Iranians. As a
result of the ability of the individual who
is tried to be imprisoned within buildings,
it is narrated that national interests are
once again completed.

Ben Affleck whose directing received

much more credit than his acting succeeds
to maintain a narrative with an enjoyable
watch and high tension even though he
profusely used cliché images from both
cinema and American national identity.
Performances of supporting actors play an
important role in this success. However,
Ben Affleck’s acting fails. Let’s remind you
that the movie won the Best Picture Oscar
in2013.

We believe that this process which caused
Mehdi Bazergan, who had a very impor-
tant role in Iranian political history as an
Islamist liberal, to resign as the Prime Min-
ister has utmost importance in terms of its
impact to the direction of Iranian Revolu-
tion. Furthermore, there are also Turkish
translation of Adim Adim Vahiy (Step by
Step Revelation) (Fecr) and Kuran’in Niizul
Stireci (Apoplexy Process of Koran) which
are made by Mehdi Bazergan, as well.
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BESLENME

ALISI-(ANLIGINIZI

KISIN GOZDEN
GECIRIN

Kisin sagliginiz icin beslenme aliskanlik-
larinizi mutlaka gézden gegirin.

Sicakligin dismesi, hareketsizlik ve kapa-
lralanlarla gegirilen siirenin artmasi, has-
taliklara yakalanma riskini de artiriyor.

Bunu en aza indirmek icin ilk yapacagi-
miz isin basinda bagisiklik sistemini ge-
listirmek geliyor. Bunun icin de alacagi-
miz gidalara cok dikkat etmeliyiz.

iste viicut direncimizi artiracak, hasta-

liklara karsi bagisikligimiz artiracak altin
kurallar:

[l Dengeli beslenin

Bunun da temel kurali, yeterli miktar-
da kaliteli protein, yag, karbonhidrat ve
vitamin bakimindan zengin gidalardan
olusan bir beslenme diizenine ge¢cme-
miz gerekir. O ytizden hemen hemen her
6glinde, sofranizda mutlaka sebze ve
meyveler yer almali.

[II¥ vitamin takviyesi sart

Grip ve nezle salginlarinin hikim strda-
g bu mevsimde, C vitamini agisindan
zengln portakal, greyfurt, mandalina,

yesilbiber ve maydanoz gibi sebze ve
meyveleri cok tiliketmeliyiz. Viicuda di-
reng veren Ispanak, havug, siit, yumurta,
yogurt ve karalahana gibi A vitamini zen-

gini Grlinleri sofranizdan eksik etmeyin.

|| Bir avug findik veya ceviz

Hem bagisiklik sistemimizin giiglendiril-
mesi, hem de uzun siire tok kalmamizi
saglamak icin her giin bir avug ici kadar
Gig badem, findik, ceviz, yer fistigi gibi . -
kuru yemisler tliketmek lazim.—— :

REVISE YOUR EATING HABITS IN WINTER

Make sure to revise your eating habits in
winter for your own health.

Risk of contracting an illness rises as a re-
sult of dropping temperatures, immobility
and increased periods of staying indoors:

The first thing to do is to enhance the im-
mun/ty system to reduce this chance. To

our diet.

Here are the golden rules to increase our
body resistance and immunity against il-
Inesses:

\I- Eatin balance

Main rule is to switch to a diet which con-
sists of foods that are rich in quality pro-
tein, fat, carbohydrates and vitamin. The-
refore, vegetables and fruits must have a
place in your plate for almost every meal.

Vitamins are a must

In this season where flu and cold pande-
mic prevail, we should abundantly con-
sume vegetables and fruits which are rich

in vitamin C such-as oranges, grapefruits,
mandarins, green peppers and parsley.
Always have produces which are rich in vi-
tamin A and increase our body resistance
such as spinach, carrot, milk, egg, yoghurt
and black cabbage in your plate.

I A handful of nuts or walnuts

nuts such as raw almonds nuts, and wal-
nuts, peanuts in order to enhance our im-
munity system and to make sure we are
full for a longer time.




[l Lifli yiyecekleri artirin

Hareket azligl ve az su tiiketimi yiiziinden

artan kabizlik kilo almaya da neden.ot=="""" ===
maktadir. Bu ylizden lifli.yiyecekleri daha
fazla tiketmemiz gerekiyor. Bitkisel pro-
tein kaynag) olduklar icin kis ayl
kuru fasulye, mercimek,nohu
lagiller siklikla yenmeli

I Haftada 2 kez balik

Ulkemizin iic tarafi deniglerle cevrili ol-
masina ragmen, denig Uf@inlerini yeterli i -'t\
seviyede tliketmiyorug. ga-3 yag =X,
asitleri bakimindan zengin'okan ve bagi-
sikigimizi kuvvetlendirenhalil haftada
en az 2 kez soframiza yer al .

Il Increase intake of t_’adffs with fiber e .

Increase constipation because of less mo-
bility and less water intake also causes
weight gain. Therefore, we need to consu-
me more foods with fiber. We should often .-
eat legumes such as white beans, lentil
and chickpea since they are a vegetable
protein source.

,,‘li Eat fish twice a week

in our country even though we are sur-
rounded by water on our three sides. We
should save a place for fish which is rich
in Omega-3 fatty acids and increases our
immunity at least twice a week...
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