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* Tiirkiye Verimlilik Vakfi Baskani
President of Turkish Efficiency Foundation

ikincisini 31 Ekim- 3 Kasim tarihleri arasinda gerceklestir-
digimiz Verimlilik ve Teknoloji Fuarimiza savunma sanayi
basta olmak lizere 123 teknoloji firmasi ve 38 Start-up kati-
lim sagladi. 4 glin boyunca fuarimizi 87.094 kisi ziyaret etti.

“Gelecegin Teknolojileri “temasiyla organize edilen fuarimi-
zin agilisini Turkiye Buyik Millet Meclisi Baskanimiz Sayin
Mustafa Sentop tarafindan yapilmasi bizlere onur verdi.

Savunma sanayinde llke olarak son 15 yilda gosterdigimiz
buyuk ilerlemenin sonuclarini Baris Pinari Harekatinda,
tim dlnyanin gozleri 6nline sermemiz, hem de bunu kim-
seye muhtag olmadan kendi Urettigimiz silahlarimizla mu-
kemmel bir performansla saglayabilmemiz, tam bagimsiz-
lik yolunda ne kadar buylik mesafe kat ettigimizi gosterdi.

ISi LAYIKIYLA YAPMAK...

Verimlilik ve Teknoloji Fuari 2019’un tam da harekat tarihle-
rine denk gelmesi, Silahli Kuvvetlerimizin Gstln basarisi, tim
ulusu oldugu kadar bizi de gururlandirdi. Bu nedenle de acilis
aksami Milli Savunma Bakanimiz Sayin Hulusi Akar’in tesrif-
leriyle bir resepsiyon diizenlendi.

Fuarimiza sayin bakanlarimizin ilgisi de isimizi layikiyla yap-
mamizin gostergesi oldu. Eski Basbakan ve TBMM eski Baska-
ni Sayin Binali Yildirim, icisleri Bakani Siileyman Soylu, Gevre
ve Sehircilik Bakani Murat Kurum, Genglik ve Spor Bakani
Mehmet Muharrem Kasapoglu, Ulastirma ve Altyapi Bakani
Mehmet Cahit Turan, Sanayi ve Teknoloji Bakani Mustafa Va-
rank, Tarim ve Orman Bakani Bekir Pakdemirli, 4 giin boyun-
ca fuarimizi ziyaret ederek standlar gezip, yetkililerden bilgi
aldilar ve egitim programlarimizin bazilarina da katildilar.

Gegen yil diinya klasmaninda yer alan dev teknoloji firmala-
rimiza, geng girisimcilerin kendilerini tanitabilme ve isbirligi
yapabilme imkanini yakalamalari, fuarimizin hedefledigi ana
konularin basinda gelmekteydi. Bu yilda yine ucretsiz olarak
geng girisimcilere tahsis edilen Start-up sokagi katilimcilar
icin cok verimli, umut dolu gériismelerle gecti.

Son glinlerde tilkemiz icin ¢ok dnemli bir gelisme yasandi.
Turk halkinin 60 yillik hayali gercek oldu. Yerli otomobilin
tanitimi, Sayin Cumhurbaskanimiz Recep Tayyip Erdogan’in
katildig1 bir torenle gergeklestirildi. Cumhurbaskanimizin “
Devrim otomobiline karsi ¢iktilar, devrin otomobilini durdu-
ramadilar” seklindeki tespiti oldukga ses getirdi.

“Akilli Sehirler ve Belediyelerde Verimlilik” konulu dergimi-
zin bu sayisinda; hem Cevre ve Sehircilik Bakani Sayin Murat
Kurum ile Tiirkiye Belediyeler Birligi Baskani Sayin Fatma Sa-
hin’in Akilli Sehirler Eylem Plani ve yerel yénetimler konusun-
daki degerli goruslerini ve degerlendirmelerini bulacaksiniz.

Ayrica dergimizde; Yerel Yonetimlerinin en biiylik destekgisi
ilbank’in Genel Miduri Sayin Yusuf Biyik'iin réportajinin
yani sira, Turkiye ve Diinyadaki Akilli Sehirlerin tanitimi, Si-
fir Atik Projesiyle 100 bin kisiye istihdam saglanmasi, 100 bin
yeni sosyal konut projesi ile yerel yonetimlerdeki verimlilik
konusuyla ilgili birbirinden degerli yazarlarimizin gérusleri
yer aldi.

Yeni sayimizda bulusmak lzere saglicakla kalin...




DULY PERFORMING
YOUR DUTIES...

123 technology firms and 38 Start-Ups, especially
defense industry, participated in our 2nd Efficiency
and Technology Fair which was realized between
October 31st- November 3rd. 87.094 people visited
our fair for 4 days.

We were honored to have Mr. Mustafa Sentop,
Speaker of the Turkish Grand National Assembly
open our fair which was organized with the theme
“Future Technologies’.

The fact that we showed the world the results of our
great advancement in the last 15 years in defense
industry as a Country during Operation Peace Spring
and realizing this with a perfect performance using
our own weapons without needing anyone indicated
how far we have come along the full independency
way.

The dates of Efficiency and Technology Fair
2019 coinciding with the dates of the operation,
outstanding success of our Armed Forces made us
as proud as the whole nation. Therefore, a reception
was held with the participation of Mr. Hulusi Akar, our
Minister of National Defense.

Interests of our dear ministers in our fair became
an indicator how we duly performed our duties.
Former Prime Minister and Speaker of GNAT Mr.
Binali Yildirim, Minister of Internal Affairs Siileyman
Soylu, Minister of Environment and Urbanization
Murat Kurum, Minister of Youth and Sports Mehmet
Muharrem Kasapoglu, Minister of Transportation
and Infrastructure Mehmet Cahit Turan, Minister of
Agriculture and Forestry Bekir Pakdemirli visited our
fair, the stands and received information from the
authorities, they also participated in some of our
training programs for 4 days.

Young entrepreneurs having a chance to meet and
cooperate with the world-class giant technology
firms was one the main objectives of our fair last
year. This year, participants of Start-Up Street which
were assigned to young entrepreneurs without a fee
had also a lot of very efficient and hopeful interviews.

Lately, a very significant development for our
Country was achieved. 60-year-old dream of Turkish
people was realized. Introduction of the domestic
automobile was realized at a ceremony where Mr.
President Recep Tayyip Erdogan participated. Our
President’s statement “They objected to automobile
Devrim, but could not stop the automobile of the era”
made quite an impression.

In our issue “Smart Cities and Efficiency in
Municipalities’, you will find valuable opinions
and evaluations of Minister of Environment and
Urbanization Mr. Murat Kurum and President
of Turkish Municipalities Association Ms. Fatma
Sahin regarding Smart Cities Action Plan and local
governments.

Additionally in our magazine, apartfromaninterview
with General Director of [lbank Mr. Yusuf Biiytik who
is the greatest supporter of Local Governments,
introduction of Smart Cities in Turkey and in the
World, providing employment for 100 thousand
people with Zero Waste Project, 100 thousand new
council houses project and remarks of our beloved
writers regarding efficiency in local governments are
presented.

Hope to meet with you at our next issue, take care..

1@8QING) articl
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“YERLI VE MILLI S
ICIN TERCIH DEG

ILAHLI SISTEMLER BIZLER
IL BIR ZORUNLULUKTUR”

Milli Savunma Bakani Hulusi Akar,
Turkiye Verimlilik Vakfi yayin organi
Verimlilik Dergisi’nin 78 sayisina konuk
oldu... Yerli ve milli silahli sistemlerin
Turkiye igin bir tercih degil zorunluluk
oldugunun altini gizen Bakan Akar,
“Ulkemizin askeri agidan bagimsiz bir
yaplya kavusmasi ve Tiirk Silahli Kuv-
vetlerinin etkin, caydirici ve saygin
bir yapiya kavusmasi hedeflenmistir.
Bu dogrultuda ARGE’ye dayali yurt igi
lretim iradesi gosterilmistir” seklinde

goristint agikladi.

Bu konuda en 6nemli adimin Tiirk hal-
ki tarafindan atildigini sdyleyen Bakan
Hulusi Akar, “Asil milletimizin disinden
tirnagindan artirdigl bagislarla kuru-
lan vakif sirketlerimiz, calismalariyla
yerli ve milli savunma sanayiimizin
gelismesine blyik katkilarda bulun-
mus, gurur kaynagimiz olmustur” diye
belirtti,

Onemli olan muharebe giiciinii artiran

son teknolojiye sahip sistemlerin en-
vanterde var olmasi degil, bu sistem-
lerin yerli kaynaklardan karsilanmasi,
milli olarak uretilmesi olduguna degi-
nen Bakan, sozlerine s0yle devam etti:
“Tlrkiye bagimsizligini, toprak bditiin-
laglini ve temel cikarlarini korumak
icin gerekli askeri glice ve savunma ka-
biliyetine sahip olma mecburiyetinin
suurundadir ve bu dogrultuda gayret
sarf etmektedir:”

“DOMESTIC AND NATIONAL ARMED SYSTEMS ARE NOT CHOICE BUT

The Minister of National Defense Hulusi
Akar was a guest of Efficiency Magazine
issue 78 which is the media outlet of
Turkish Efficiency Foundation... The Min-
ister Akar who underlined that domestic
and national armed systems are not a
choice but a must for Turkey stated that
“It is aimed that our Country obtains an
independent structure in terms of mil-
itary and Turkish Armed Forces has an
effective, intimidating and prestigious
structure. Within this direction, a domes-

A MUST FOR US”

tic production regime based on R&D is
observed.”

The Minister Hulusi Akar stated that the
most prominent step was taken by the
Turkish people for this subject and said
that “Our foundation companies which
were formed with the donations that our
noble nation pinched and saved grave-
ly contributed to development of our
domestic and national defense industry
and become our source of pride.”

The Minister who mentioned that the im-
portant things is not having the systems
with latest technology that increases
combat power in the inventory but to
obtain these systems from domestic re-
sources and produce these systems na-
tionally continued his speech:

“Turkey is aware the obligation to have
the necessary military power and de-
fense capability to protect its territorial
integrity and fundamental interests and
puts an effort within this direction.
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“ViZYONUIV_IUZUN TE_MELiNDE MiLLI
TEKNOLOJI HAMLESI BULUNUYOR”

—
Dergimizin diger Gnemli konuiu Sanaui ve Teknoloji Bakani Mustafa Varank, “Milli Teknoloji Hamlesiule iilkemizin; kiiresel rekahet oiiciinii artiracak, ekonomik ve
teknolojik bagimsizhgini giiglendirecek, sanavide katma dederli iiretimi gelistirecek ve kritik teknolojilerde atiim sailayacagiz” diye garii belirtti.

Savunma sanaui, kiiresel konjonktiirii de giiz Gniine aldiinda, giicii ve biiyiikliiii her ne olursa olsun pek ok ilkenin hirinci Gincelidi haline geldigini belirten
Bakan Varank, “Bu alan her ne kadar iivenlik ve muhabereyle iliskilendirilse de bugiin kullamilan pek gok sivil teknolojinin gikis noktasini savunma sanauisindeki
galismalar olusturuyor. Dolayisiyla son derece kritik bir sektdrden hahsediyoruz” dedi.

Cumhurbagkanin vizyonuyla savunma alaminda 13 yilda ciddi bir atihm vaptiklarini belirten Mustafa Varank, ulusal giivenliGimizin &n sarti olan yerli ve milli
teknolojide, yerlilik oranini yiizde 20°den 65°e pikardiklarim hatta Milgem projesi kapsaminda iiretilen son Kinaliada gemisinde bu oranin yiizde 70° ulagtiin da
ifade etti.

“OUR VISION IS BASED ON NATIONAL TECHNOLOGY ADVANCE”

Another important guest of our magazine, the Minister of Industry and Technology Mustafa Varank stated, “We will increase global competitiveness of
our Country, improve economic and technological independence, develop value added production in industry and make advancements with critical
technologies with National Technology Advance”.

The Minister Varank stated that when global conjuncture is considered, defense industry became the number one priority of many countries regardless our
their power and size and said “Even though this area is associated with security and war, starting point of many civil technologies which are in use today is
the studies done in defense industry. Therefore we are talking about a highly critical sector.”

Mustafa Varank who stated that they made serious advancements in defense sector in the last 15 years with the vision of the President said that level of
indigenousness level of domestic and national technology which is the prerequisite for national security has been increased from 20 percent to 65 percent,
even this rate reaches to 70 percent for the latest Kinaliada ship which was made within the scope of Milgem project.

SAVUNMA SANAYINDE VERIMLILIK ESAS ALINIYOR

_—
Savunma Sanayii Bagkani ismail Demir, giicii olmayan giiciini iyi kullanamayan milletlerin ayakta kalamayacaklarini belirterek, “Bugiin geldigimiz noktada uaklasik
600 milyar dolar biiyiikliigiinde 700’ yakin savunma sanauii projemiz var. Insansiz hava ve kara araglarindan askeri gemi projelering, ana muharehe tanklarindan
hava savunma sistemlerine kadar birgok proje yiiritiiyoruz. Bizim her sektirde esas aldijimiz maddelerden biri de verimlilik artigidir” dedi.

EFFICIENCY IS TAKEN AS A BASIS IN DEFENSE INDUSTRY

The President of Defense Industry [smail Demir stated that nations that do not have power or do not use their power well cannot survive and said “Today, we
have almost 700 defense industry projects with a size of approximately 600 billion dollars. We realize many projects from unmanned air and land vehicles
to military ship projects, from main battle tanks to air defense systems. One of our subjects that we take as a basis at every sector is increasing efficiency.”
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VERIMLILIK VE TEKNOLOJi FUARI 2019

_—~————
ASELSAN Yiinetim Kurulu Bagkani ve Genel Miidiirii Prof. Dr. Haluk Giirgiin yazisinda; verimlilik Kiiltiiriinin gelistirilmesi ve verimliligi artirma projelerinin
tesvik edilmesine yiinelik cok dnemli islere imza atan Tiirkiye Verimlilik Vakfinin galigmalarinin rnek tegkil ettigini, Vakfin yola giktigi ilk giinden bu yana
ortaya koydutiu gabalarinin somut gistergesi olan “Verimlilik ve Teknoloji Fuari”nin bir ok farkh sektiirde verimliligin artmasina katki saglayan gok pesitli
teknolojik iiriinii bir araua getirdigine dikkat pekti.

EFFICIENCY AND TECHNOLOGY FAIR 2019

In his article, Chairman of the Board of ASELSAN and General Director Prof. Dr. Haluk Gérgiin emphasized that the studies of Turkish Efficiency
Foundation that realized significant works regarding improving efficiency culture and promoting efficiency projects set an example, “Efficiency
and Technology Fair” which is the concrete evidence of the Foundation’s efforts from their first day brings various technological products that
contribute in increasing efficiency in different sectors.

HASAT ZAMANI

Savunma ve havacilik sanayimiz, son 15 yilda yapmis oldufiu yatirimlarin hasatini toplamaya baghyor. Deniz, kara, hava ve hatta uzay teknolojilerini basariyla
iireten sanayimiz, aktif sahada gdirev alan, gergek operasyonlardaki iistiin performanslariyla kendini ispat eden genis uelpazedeki iiriinleriyle artik diinyada
siiz sahibi. Takip eden degil, Gnciiliik eden driinleri iiretmeyi bagaran sanavimizin, Barig Pinari Harekatinda kahraman Tiirk Askerinin hizmetine sundugu
firiinler, tam bagimsizik yolunda gok Gnemli adimlar attiimizin da giistergesi oldu.

HARVEST TIME

Our defense and aviation industry starts to harvest its investments realized in the last 15 years. Our industry that successfully develops marine,
land, air and even space technologies now a say in the world with its wide range of products which were deployed in active field and proved
themselves with outstanding performance in real operations. Products developed by our industry that is able to produce leading products and
provided to the service of our brave Turkish soldiers in the Operation Peace Spring became an indicator that we take significant steps towards full
independence.
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They could not stop the automobile of the Era ‘.






Yerli otomobil tanitimi, Cumhurbaskani
Recep Tayyip Erdogan’in katildig1 térenle
yapildi. ilk otomobil girisimi Devrim'den
58 yil sonra tiim haklar Turkiye'ye ait
olan yeni yerli arag, Gebze'deki Bilisim
Vadisinde diizenlenen térenle tanitildi.

Cumhurbaskani Erdogan Turkiye’nin 60
yillik riyasinin gercege doniismesine
taniklik edildiginin altini gizerek "Yillardir
Turkiye’nin kendi otomobilini Gretmesi
gerektigini, bizim montajciliktan ¢ok
daha iyisine layik oldugunuzu hep dile
getiririz. Ulkemizi 350 bini bile bulmayan
otomotiv Uretim potansiyelinden 1,5
milyonun Uzerinde bir otomotiv Uretim

seviyesine c¢ikardik. Bu sektordeki
ihracatimiz 32 milyar dolara ulasti. Ama
maalesef kendi otomobilimizi Gretme
¢abalarimizda uzunsiire netice alamadik.
Bu konuda bir¢ok adim attik. Girisimde
bulunduk. Bizim hayalimiz tim haklari
llkemize ait olan, tasarimcilarimizin
emekleriyle yogrulan, milli teknolojilerle
Uretilen diinyaya adimizi duyuracak bir
otomobile sahip olmakti. Bunun igin
de bir babayigit ariyorduk. Nihayetinde
milletimizin bu hayaline goénil veren
babayigitler ortaya c¢ikti ve TOGG'u
kurdu” dedi

‘BU SUREGCTE SESSiZ AMA DERINDEN
GiDiLDi’

Erdogan sozlerine soyle devam etti;

“Bu is icin mihendislerimiz gecesini
gundiziine katti, evinden, ¢ocugundan
ayri kalma pahasina calisti, cabaladi.
Fakat bu siirecte sessiz ama derinden
gidildi. iste bugiin araclari ilk kez sizlerle
paylasiyoruz. icinde  bulundugumuz
bu mekani da oOzellikle sectik. Burasi
Turkiye’nin  bilisim  vadisi.  Burasi
Tirkiye’nin yarinlarini  sekillendirecek
teknoloji Usst. Aslinda biz bu tarihi
glinde iki mega projeyi ayni anda hayata
geciriyoruz. Hem  bilisim vadimizin
resmi acilisini gerceklestiriyor, hem de
otomobilimizin 6n goésterimini sizlerle
paylasiyoruz.

The domestic automobile was introduced
in the ceremony that the President Recep
Tayyip Erdogan attended. The new
domestic automobile for which all rights
belong to Turkey has been introduced
in the ceremony at Gebze Information
Valley 58 years after the first automobile
initiative Devrim.

The President Erdogan underlined that
we stand witness to 60 years of dream
of Turkey becoming reality and said “We
have always said that Turkey needs to
manufacture its own automobile and
that we deserve more than just being an
assembler for years. We increased the
automotive production potential of our
Country to a level of above 1,5 million

from below 350 thousand. Our export in
this sector reached to 32 billion dollars.
However, unfortunately we could not get
a result from our effort to manufacture
our own automobile for a long time. We
took many steps towards it. We made
initiatives. Our dream was to have an
automobile for which all rights belong
to our Country, that was designed by our
designers, manufactured with national
technologies and that will announce our
name to the World. We were looking for
a brave fellow for this dream. Eventually,
those brave fellows that set their heart
on our nation’s dream came forward and
founded TOGG. “

‘THIS PROCESS WAS LED SILENTLY BUT
PROFOUNDYLY’

Erdogan continued his speech;

“Our engineers worked day and night for
this job, they tried hard at the cost of being
away from their homes, their children.
However, this process was led silently but
profoundly. Now, we introduce you the cars
for the first time. We specifically chose this
place. This place is the information valley
of Turkey. This place is the technology
base that will shape the Turkey’s future.
Actually, we realize two mega projects at
the same time at this historical day. We
both formally open our information valley
and share the preview of our automobile
hyou.




'TURKLER OTOMOBIiL URETEMEZ’
DiYE KAMPANYA BASLATTILAR

Turkiye’nin  ilk  yerli  otomobili
olan Devrim dretilirken, “Tuarkler
otomobil Uretemez” diye kampanya
baslattiklarini belirten Recep Tayyip
Erdogan, ”“Kimin adina calistig,
kimin sesi oldugu, kimin c¢ikarini
korudugu artik giin gibi asikar olan
birileri ¢ikip diger projeler gibi bunu
da hem psikolojik hem de fiili olarak
sabote etmistir Devrim otomobilinin
onlni kesmeyi basardilar ama simdi
yaptigimiz ~ devrim otomobilinin
onlnu  insallah  kesemeyecekler”
degerlendirmesinde bulunup, sahsi
olarak ilk siparisini de verdi.

THEY STARTED A CAMPAIGN 'TURKS
CANNOT MANUFACTURE AUTOMOBILE’

The President Recep Tayyip Erdogan
stated that while the first domestic car
of Turkey Devrim was manufactured,
a campaign saying “Turks cannot
manufacture automobile” was
started. He evaluated that “Someone
psychologically and physically
sabotaged this project like other
projects, and now we know as clear as
a day for whom they work for, whose
voice was them, whose interests they
protected. They succeeded to block
the way for the automobile Devrim
but If God lets, they will not succeed to
block this revolutionary automobile we
manufactured.’, he also gave the first
order for the automobile.

iSTE YERLi OTOMOBILIN OZELLIKLERI

B 2022 yilinda yollarda olacak yerli elektrikli otomobilin

menzili 500 kilometre. Diger elektrikli araglara gére daha
hizli sarj oluyor. Yakit maliyeti de oldukga dusiik. Aracin
bataryasinin sarj maliyeti 60 TL.

smmm Yerli araglarin aki 6mirleri de uzun. 8 yil pil garantisi

veriliyor. Gelisen teknoloji sayesinde de verimliligini
kaybetmiyor. Aracin bakim maliyeti de olduk¢a dusuk.
Benzinli ve dizel araglardaki mekanizmalarin bir cogunun
olmamasi sebebiyle ¢ok diisiik bakim maliyetine sahip.

BB TOGG (Tirkiye’nin Otomobil Girisim Grubu) adi heniiz

konulmayan, 2021'de seri Uretime baslamayl ve yerli
otomobili 2022'in ilk yarisinda yollara ¢ikarmayi hedefliyor.
Satisa sunulacak ilk arag ylizde 100 elektrikli C-SUV olacak.
Programa gore 2030'a kadar model sayisi 5'i bulacak.
Anadolu grubu, BMC, Kok grubu, Turkcell, Zorlu Holding ve
Turkiye Odalar ve Borsalar Birliginin olusturdugu Tiirkiye
otomobil Girisim Grubu'nun fabrikasinin yeri olarak Bursa
secildi.

HERE ARE THE FEATURES OF THE DOMESTIC AUTOMOBILE

BB The range of the electric car that will be on the roads

in 2022 is 500 kms. It charges faster compared to the other
electric cars. Its fuel cost is significantly low. Battery charge
cost of the car is 60 Turkish Liras.

BB Battery lives of the domestic cars are also long. There is

a 8 year guarantee for the battery. Thanks to the improved
technology, it does not lose its efficiency. Maintenance cost
of the car is also significantly low. Since it does not have
most of the mechanisms of petrol driven and diesel cars, it
has a significantly low maintenance cost.

B TOGG (Automobile Initiative Group of Turkey) aims to

start serial manufacture in 2021 and see the domestic
automobile on the roads in the first half of 2022.The first
car that will be put on the market will be a 100% electric
C-SUV. The number of models will be 5 until 2030 according
to the schedule. The location of the factory of Automobile
Initiative Group of Turkey which comprises of Anadolu
Group, BMC, K6k Group, Turkceell, Zorlu Holding and Turkish
Union of Chambers and Exchange Commodities is selected
as Bursa.




ULUSAL AKILLI
SEHIRLER STRATEJISI

EYLEM PLANIMIZ
DUNYADA 4.

VSayln Bakanim, Tiirkiye’deki
akilli sehir alaninda bir¢ok pay-
dasi gectigimiz ay bir araya getir-
diniz ve akilli sehirlerin gelecegi-
ne dair bir strateji ortaya koyarak
eylem planimizi acgikladiniz. Bu
planin hazirlanmasi siireci nasil
gelisti?

Agikladigimiz eylem plani Turki-
ye’nin ilk, diinyanin 4. Ulusal Akilli
Sehirler Stratejisi ve Eylem Plani
olma ozelligini tagiyor. Neden boyle
bir eylem planina ihtiya¢ duydugu-
muza gelince; Bildiginiz gibi bu tarz
planlar belediyelerimiz tarafindan
sadece kendi illerini ilgilendiren bir
bakis agisiyla hazirlaniyor, bolgesel
ve ulusal bir 6zellik tagiyamiyordu.
Dolayisiyla kaynak ve zaman anla-
minda sehre faydasi olsa da eksik
kaliyordu. Tim illerimizin enteg-

re oldugu bir sisteme ihtiyacimiz
vardi. Bu entegrasyondan kastimiz
sehirlerimizin kendi aralarindaki
entegrasyonu degil ayni zamanda
o sehirde bulunan tim esyalarin,
mekanlarin hatta otomobillerin en-
tegrasyonudur. Mesela su anda l-
kemiz ilk yerli ve akilli otomobilini
Uretti. 2022 yilinda seri iretime ge-
ciyoruz. Akilli otomobil tanitilirken
soyle bir ifade kullanildi: “Tarki-
ye’nin yerli otomobili akilli bir oto-
mobildir. Surictsinin kullandigi
tim mekanlarla entegredir.” iste bu
nedenle biz, mekanlarin da aragla-
rin da birbiriyle uyumlu oldugu bir
akilli sehir konsepti lzerinde ¢alisi-
yoruz. Eylem planimiz da buna hiz-
met edecek.

19 Ocak 2019 tarihinde, Antalya’da
yaptigimiz; “2023’e Dogru Cevre

* Cevre ve $ehircilik Bakani
The Minister of Environment and Urbanization

OUR NATIONAL SMART CITY STRATEGY ACTION PLAN IS THE 4TH IN THE

Mr. Minister, you brought together many
partners in the field of smart city in Tur-
key and announced your action plan by
putting forward a strategy regarding the
future of smart cities. How did the prepa-
ration process of this plan go?

The action plan we announced is the first
in Turkey and the 4th in the World as Na-
tional Smart City Strategy and Action
Plan. If you ask why we needed such an
action plan; As you know, these plans were
prepared with a point of view that is only

based on their own interests by our munic-
ipalities, they were not regional and na-
tional. Therefore, even though it was ben-
eficial to the city in terms of resources and
time, it was deficient. We needed a system
that integrated all our provinces. What
we mean by this integration is not the in-
tegration between our cities, but also the
integration of every commodity, every
place and even automobiles in that city.
For example, our country manufactured
our first domestic and smart automobile.
We will start serial production in 2022. A

statement was made while introducing
the smart automobile: “Turkey’s first do-
mestic automobile is a smart automobile.
It is integrated with all the places where
its driver goes.” . Thus, we are working
on a smart city concept where all places
and cars in sync. Our action plan will serve
within this direction.

One of the most important agenda topics
at the “Future of Environment and Urban-
ization towards 2023 Consultation Meet-
ing” held in Antalya at January 19th, 2019,



ve Sehirciligin Gelecegi istisare Toplan-
tisi”’nin da, en 6nemli glindem madde-
lerinden birisi akilli sehirler olmustu.
Antalya’da sehirlerine dair 127 ayri he-
defimizi milletimizle paylastik. Orada
ozellikle enerji verimli, sifir atik uyumlu
ve akilli teknolojilerle donatilmis binalar
insa edecegimizi, cografi bilgi sistemleri-
ni gelistirerek, sehirlerimizin dijital doni-
simlni tamamlayacak adimlari attig-
mizi milletimizle paylasmistik. Bu hedefe
yonelik olarak son 1 bucuk yil icerisinde;
12 Bakanlik, 24 Genel Mudiirliik, 28 yerel
yonetim ve 100’den fazla akilli sehir te-
darikgisiyle toplamda 145 toplanti ve 5
calistay diizenledik. Sonug olarak; Ulusal

Akilli Sehirler Stratejisi ve Eylem Planin-
da 26 ana, 14 alt olmak uzere toplam 40
eylemi belirledik. Bunu da 8 madde ha-
linde milletimizle paylastik.

Peki nedir bu 8 eylem ve sehirlerin
gelecegine katkisi ne olacak?

Her seyden dnce sehirlerimizin acil ihti-
yaclarini dnceleyen Sehre Ozgti Akilli Se-
hir Stratejileri ve Yol Haritalariyla Ulusal
Akilli Sehirler Agini olusturuyoruz.

Bakanlik olarak 81 valiligimize; akilli se-
hirler strateji belgelerini gonderecek, 6n-
celikleri belirleyecegiz. Ulkemizdeki tim

akilli sehir uygulamalarinin; 6ncelik sira-
sina gore yapilmasini saglayacagz.

Onceliklendirmenin énemini bir drnekle
aciklamak gerekirse; mesela Artvin'de
Rize’de, Trabzon’da 6ncelikli sorun; iklim
degisikliginden kaynaklanan asiri yagis-
lara bagli sel felaketi ise, calismalarimizi
bu yone kaydiracagiz. Bu illerimizde di-
ger sorunlar ikincil olarak degerlendire-
cegiz. Zamanimizi ve kaynaklarimizi bu
oncelige gore kullanacagiz. Sehrin ula-
sim sorunu birinci siradaysa, ulasimi 6ne
alacak, sagliksa sagligi 6ne alacagiz. Bu
onceliklendirme sayesinde, hem kaynak

was smart cities. We shared our 127 goals
with our community regarding their cities
at Antalya. We shared with our communi-
ty that we will especially construct energy
efficient, zero-waste buildings equipped
with smart technologies, and we have
been taking steps to finalize digitalization
of our cities by improving geographic in-
formation systems at that meeting. Within
the last one and a half years, in order to
achieve this goal, we organized a total of
145 meetings and 5 workshops together
with 12 Ministries, 24 General Director-
ates, 28 local governments and more than

100 smart city suppliers. As a result, we
defined a total of 40 actions which con-
sists of 26 main and 14 sub-sections at the
National Smart Cities Strategy and Action
Plan. We shared them with our community
under 8 titles.

So what are those 8 actions and what is
their contribution to the future of the cit-
ies?

First,

we are

forming National Smart Cities Network
with City Specific Smart City Strategies
and Road Maps that prioritize urgent
needs of our cities.

As the Ministry, we will send their smart
city strategy papers to our 81 governors
and define the priorities. We will make
sure that all smart city applications in our
Country will be done ac-

cording to




tasarrufu hem de zaman verimliligi saglaya-
cagiz; yatinmlarimizin bosa gitmesine engel
olacagiz.

Sehirlerimizin olgunluk seviyesini tim bile-
senleriyle tespit ederek; il il Yasanabilir
Sehir Endeksi’ni olusturacag)z.

Buglin belediyelerimizin ylizde
87’sinde Akilli Sehirlere iliskin
bir izleme sisteminin olmadi-
gini gértiyoruz. Bu nedenle;
yapacagimiz IQ testleriyle
sehirlerimizin olgunluk

seviyelerini  6lgecek,
il il Yasanabilir Sehir
Endeksi’ni  olustu-
racagiz.  Duzenli
Olgiimlerle sehir-
lerimizdeki
de-

their

priorities.

If we explain

the importance

of  prioritization

with an example; If

the primary problem

in Artvin, Rize, Trabzon

is flooding caused by

the heavy rains because

of the climate change, we

will route our works to this

direction. We will consider the

other problems of this provinces as

second. We will use our time and re-

sources according to this priority. If the

transportation is the number one problem

of a city, we will prioritize transportation, if it is

health, we will prioritize health. We will both save

resources and provide time efficiency thanks to this

prioritization; we will prevent our investments to
go to waste.

gisimleri izleyecegiz ve ihtiyaglari glin-
celleyecegiz. Mesela, istanbul’da atik
toplama ve tasima maliyeti 1 Milyar
TL'nin Uzerinde. Akilli atik sistemleriyle
Yani ¢op konteynirlarinin doluluk oran-
larini, ayristirma oranlarini 6lgen akilli
sistemlerle, yazilimlarla, sensorlerle bu
masrafl ¢ok bliylik oranda azaltabiliriz.
Bunun yani sira, llke olarak akilli atik
toplama sistemleri ile yillik atik toplama
ve tasima maliyetlerinde %45 oraninda
tasarruf saglayabiliriz. Su sebekelerinde
kayip kacak oranlar yiizde 50°ye kadar
cikabiliyor. Akilli sistemlerle; bu ora-
ni yiizde 5’lere diisirebiliriz.Ulkemizde
19.5 milyon binamiz var. Yine yaptigimiz
calismayla gordik ki; bu binalarin yiiz-
de 90’inda Akilli Bina Yenilenebilir Enerji
Sistemleri ya ¢ok az ya da hig yok. Yeni-
lenebilir enerji noktasindaki calismalari-
mizi, Urettigimiz kamu binalarimizda ve
sosyal konutlarimizda baslattik. iste bu
tlr 6rnek uygulamalari hayata gecirmek
icin, her yil sehirlerimizin yasanabilir

sehir endeksini ¢ikaracak, kamuoyuyla

paylasacagz.

We will prepare Livable City Index for our
provinces by detecting maturity levels of
our cities with all their components.

We see that 87 percent of our municipalities
do not have a tracking system regarding
Smart Cities. Therefore, we will prepare
Livable City Index for our provinces by mea-
suring maturity levels of our cities with 1Q
tests. We will track the changes in our cities
with reqular measurements and update the
needs. For example, waste collection and
transportation cost of istanbul is over 1 bil-
lion TL. We can greatly reduce this cost with
smart waste systems, meaning with the
smart systems, software, sensors that mea-
sures the fill rate and separation rate of the
waste containers. Additionally, we can save
45 % of our annual waste collection and
transportation costs with smart waste col-
lection systems as a Country. Leakage rate
can be up to 50 percent at water mains. We
can reduce this rate down to 5 percent with
smart systems. We will recover grey waters
with smart systems which we will install at
our buildings.



Tum projelerimizi akilli sehir uygulama-
lari ile butlinlestirecegiz ve ulkemiz yeni
akilli sehirler kazandiracagiz.

Bu akilli sehircilik 6rneklerinden birini
Esenler’de Sanayi ve Teknoloji Bakanligi-
mizla birlikte yurutiyor, 60 bin konutluk
bir Akilli Sehir insa ediyoruz. Projemizde,
akilli sulama sistemleri ve akilli atik yo-
netimi gibi unsurlar yer alacak. Yani ken-
dini besleyen ve enerjisini treten bir se-
hir kuracagiz. Akilli Uygulamalarla yakit
tiketiminde %45, zamanda ise %30’lara
varan tasarruf saglayacagiz. Tipki Esen-
ler’de oldugu gibi; tim Kentsel Donlisiim
Alanlarimizi da akilli bolgeler olarak de-
gerlendirecegiz. TOKI projelerimizi, akilli
sehir konseptine gore insa edecegiz.

Ulkemizde 2023 yilina kadar 7 cografi
bélgede akilli sehir teknolojilerini tireten
akilli bolgeler ve AR-GE merkezleri kura-
cagiz.

Az 6nce bahsettigim Esenler’de kuraca-
gimiz Akilli Sehir'in yaninda; Sanayi ve
Teknoloji Bakanligimiz ile beraber ihti-

We have 19,5 million buildings in our Coun-
try. We saw at the study we conducted that
90 percent of these buildings either have
very small Smart Building Renewable Ener-
gy Systems or none. We started our renew-
able energy works on the public buildings
and council houses. In order to realize this
type of exemplary applications, we will pre-
pare livable city index for our cities annual-
ly and share it with the public.

We will integrate all our project with smart
city applications, and we will create new
smart cities for our Country.

We are conducting one of this smart urban-
ization projects in Esenler together with the
Ministry of Industry. and Technology and
building a Smart City with 60 thousand
houses. Implementations such as smart
irrigation systems and smart waste man-
agement will be part of our project. We will
build a city that feeds itself and generates
its own energy. We will save 45% in fuel' con-
sumption, 30% in time management with
smart applications. We will consider all Ur-
ban Transformation Areas as smart zones

saslasmis Teknoloji Gelistirme Bolgesi ku-
ruyoruz. Burada Turkiye’'nin ihtiyaci olan
akilli sehir teknolojilerini gelistirecegiz.
Kamu, 6zel sektor ve Universite isbirligin-
de bunu daha da gelistirecek 7 bolgemizde
kuracagimiz Akilli Sehir Ajanslari ve AR-GE
merkezleriyle, olusturacagimiz Kulucka
Merkezleriyle; diinyada akilli sehirler ala-
ninda deger ureten sayili tlkelerden biri
olacagiz.

Sifir dijital atik anlayisiyla; Ulkemizin bir
teknoloji ve yazilim ¢opliigli olmasina da
asla izin vermeyecegiz. Olusturacagimiz
Akilli Sehir Teknoloji Radari ile; mevcut
ve proje asamasindaki teknolojileri ana-
liz edecegiz. Bu sayede de Akilli Teknoloji
Portféyliimiizii olusturacagiz. Yine Bakan-
lik olarak; akilli sehir konusunda ¢6zim
Ureten girisimcilerin projelerini belirlenen
kriterlere gore alip tlkemizde uygulayaca-
giz. Akilli Sehirler alaninda yenilikgi trin
Uretimini destekleyecegiz. Sehirlerimizde
kulucka merkezleri kuracagz.

Kuracagimiz Akilli Sehir mekanizmalariyla
hem hizmet bitlinligu saglayacagiz hem

just like Esenler. We will build our TOKI proj-
ects in accordance with smart city concept.

We will create smart zones and R&D centers
that produce smart city technologies at 7
geographical regions of our Country until
2023.

In addition to the Smart City that we will
build in Esenler as | told before, we are con-
structing a Specialized Technology Devel-
opment Zone together with the Ministry of
Industry and Technology. We will develop
smart city technologies that Turkey needs.
We will become one of the World’s known
countries that generates values in the field
of smart city with the Smart City Agencies
and R&D centers that we will construct in
our 7 regions and Incubators that we will
built with the cooperation of public, private
sector and universities.

With zero digital waste understanding, we
will never let our Country to become a tech-
nology and software dump. We will analyze
the current technologies and the ones in the
pipeline with the Smart City Technology Ra-

de ortak dil olusturarak ulusal cografi
veri standartlarimizi belirleyecegiz.

Turkiye Akilli Veri Bankasi’ni kurarak;
Urettigimiz verileri yatirrmcilarin erisimi-
ne acik hale getirecegiz.

Bakanliginizca iilkemize en 6nemli
projelerinden biri olan ve Sayin Cum-
hurbaskanimizin esi Emine Erdogan
hanimefendinin himayelerinde yiirii-
tillen Sifir atik projesinin en 6nemli
paydaslarindan biri de belediyeler.
Belediyelerle ortaklasa ne gibi proje-
ler yiiriitiiliiyor?

Cevre hassasiyeti sadece bizim giinde-
mimiz degil, cevre kirliligi konusu bi-
yukligu minasebetiyle sinirlar asan k-
resel bir meseledir.

Bu projeyle 2023 yilina geldigimizde, yil-
lik 20 milyar lira tasarruf etmis ve 100 bin
kisiye de istihdam saglamis olacagiz. Si-
fir Atik Projesiyle onceligimiz atik olusu-
munu asgari diizeye cekmek. Farkindalik
olusturma calismalarimiz kapsaminda 2
milyon kisinin egitim almasini sagladik.

dar which we will establish. Thus, we will
create our Smart Technology Portfolio. As
the Ministry, we will also implement the
projects of the entrepreneurs who create
Smart City Solutions in our Country in
accordance with the defined criteria. We
will support innovative product manu-
facturing in terms of Smart Cities. We will
create Incubators at our cities.

We will provide service integrity with
the Smart City mechanisms that we will
establish and also define our national
geographic data standards by forming a
common language.

We will establish Turkish Smart Data
Bank and grand access to the created
data for investors.

Municipalities are one of the most signif-
icant partners of the Zero Waste project
which is one of your Ministry’s most im-
portant projects and is conducted under
the care of Emine Erdogan, wife of our
President. What kind of projects are con-
ducted with the partnership of Municipal-
ities?



Projemizi baslattigimiz glinden bugu-
ne 25 bin kurum ve kurulusumuz sifir
atik sistemine gecti.

Sifir Atk Sisteminin yayginlastirilma-
sinda en 6nemli rol de sorumluluk da
belediyelerimizin lizerine diisiiyor. Be-
lediyelerimizin ge¢gmisten bu yana gos-

terdikleri cevre hassasiyetini ve ¢abala- h.a va

rini takdir ediyoruz, fakat beklentimiz Kirliligi

cok daha buyudu. e?kllen-
nin azal-

Belediyelerimizden oncelikle; vatan- tilmasi,

daslarimizin kolayca erisebilecegi yer- beden ve

lere kumbara, konteyner ve atik getir- ruh  sagli-

me merkezi kurmalarini bekliyoruz. ginin korun-

Bakanlik olarak sifir atik sistemimizi masi, yasam

kuran tim kurumlarimizi, verecegimiz kalitesinin art-

“Sifir Atik Belgesi”yle takip edecegiz. tirilmasi ve gevre
koruma bilincinin

30 blyiksehir belediyesi ve nifusu 250
binin tizerinde olan 88 il¢e belediyemi-
zin 31 Aralik 2020 tarihi itibariyle sifir
atik sistemine gececek. Boylece tiim
Turkiye’de toplam 37 milyon vatanda-
simizin bu hizmetten faydalanmasini
saglamis olacagiz.

Yasanabilir ¢cevre ve kimlikli sehirler
olusturulmasi icin; trafik kaynakl

Sensitivity to environment is not just on
our Country’s agenda, environmental
pollution is a global issue crossing over
boundaries because of its magnitude.

We will save 20 billion liras and provide
employment for 100 thousand people
by 2023 with this project. Our priority is
to minimize waste generation with Zero
Waste Project. We provided training to
2 million people within the scope of our
works to raise awareness. 25 thousand in-
stitutions and organizations transferred to
zero waste system since the day we started
this project.

The most important role and responsibility
fall onto the municipalities in popularizing
the Zero Waste System. We appreciate past
environmental sensitivity and efforts of our

gelistirilmesi, ayni za-
manda kent estetigine
katki saglanmasi amaciy-
la, bakanliginizca Belediye-
lerin Millet bahgeleri, bisiklet

yolu, yesil yiiriiyiis yolu ve gevre
dostu sokak projelerine yonelik fi-
nansal destekleri oldugunu biliyoruz.
Bu kapsamda yiiriitiilen calismalarda

Municipalities, but our expectations signifi-
cantly grew larger.

We primarily expect from municipalities to
put boxes, containers and establish waste
collection centers to easily accessible loca-
tions for our citizens. We will follow-up all
our institutions that set up our zero waste
system with a “Zero Waste Certificate”
which we will give as the Ministry.

30 metropolitan municipalities and 88
county municipalities with a population
of over 250 thousand will take place in the
zero waste system as of December 31st,
2020. Thus, we will enable total of 37 mil-
lion citizens to benefit from this service in
Turkey.

We know about your Ministry’s financial
support to Municipalities for People Gar-

dens, bicycle lanes, green walking trails
and environment friendly street projects
in order to create livable environment
and cities with identities, reduce the ef-
fect of air pollution caused by traffic, pro-
tect physical and mental health, increase
quality of life and consciousness to protect
environment, and to contribute to the ur-
ban aesthetics. We know that you under-
take a significant role in the conducted
works within this scope. Do you think that
your progress is sufficient?

We shared our goal to increase the green
space amount which is 8-9 m2 per per-
son to 15 m2 with our community. We are
creating large green spaces which brings
together our people and nature with bicy-
cle lanes, walking trails, People’s Coffee
Houses, sports complexes, and which can
also be used as a gathering area for the



onemli
yol al-
diginizi
biliyo-
ruz. Al-
diginiz
yol sizce
yeterli
mi?

Ulkemizde
8-9 m? olan
kisi basi yesil
alan miktarini
15 m¥ye cikar-
ma hedefimizi
milletimizle  pay-
lastik. Bisiklet yolla-
ri, ylruyus parkurlari,
millet kiraathaneleri,
spor alanlariyla milletimi-
zi dogayla bulusturan; afet
aninda sehrin toplanma alani
olarak kullanilabilecek, genis ye-
sil alanlar olusturuyoruz. Bu amag-
la; 81 ilde, 81 milyon m2 millet bahgesi
hedefine yonelik calismalarimiza siiratle
devam ediyoruz. 6 ilde, buytklugu 4 mil-
yon 900 bin m2 olan 13 millet bahgesinin

kms of green walking trails and
60 kms of environment friend-
ly street. We provide grants
for maximum 45% of total
investment amount for the
projects which will be devel-
oped by the Municipalities.
We will continue our proj-
ects that will increase the
quality of life of our people
without a pause together
with our municipalities.

city in case of a disaster. For this pur-
pose, we continue our works regarding
81 million m2 of people gardens in 81
provinces without a pause. We opened
13 people’s gardens with an area of 4
million 900 thousand m2 in 6 provinces
with the participation of our President.

We defined 134 people’s gardens with an
area of approximately 35 million m2 in 60
provinces until today. Now, this project
outreaches the provinces, and we receive
requests from our counties and towns.
Project and construction works are still
ongoing for the remaining 126 people’s
gardens. If God lets, we will complete all
people’s garden projects until 2023.

In addition to all these works, we will
build 60 thousand m2 of noise barri-
ers,3.000 kms of bicycle lanes and 3.000

acilisini, Sayin Cumhurbaskanimizin
katilimlariyla gergeklestirdik.

Bugline kadar 60 ilde yaklasik 35
milyon m2 alanda 134 adet millet
bahcesi belirledik. Bugilin, bu proje,
illerimizi asti, ilcelerimizden, belde-
lerimizden talep almaya basladik.
Kalan 126 millet bahgemizin proje ve
insaat calismalari devam ediyor. 2023
yilina kadar insallah tim millet bah-
cesi projelerimizi tamamlayacagiz.

Tdim bunlarin yaninda; insanimizin
yasam kalitesini arttirmak amaciyla,
60 bin m?lik giriilti bariyeri, 3.000
km bisiklet yolu ile 3.000 km yesil
yurlyus yolu ve 60 km cevre dostu
sokak yapacagiz. Belediyeler tarafin-
dan gelistirilecek projelere, toplam fi-
nansman miktarinin en fazla %45’ine
kadar hibe destegi sagliyoruz. Beledi-
yelerimizle birlikte insanimizin yasam
kalitesini artiracak projelere hiz kes-
meden devam edecegiz.
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Akilli Sehirler ve Belediyeler
Kongre ve Sergisi Tamamlandi

Smart Cities and Municipalities Congress
and Exhibition has been realized

“MARKA
SEHIRLER
HEDEFLERINE
w. GIDEN YOL
% AKILLI
¥\ SEHIiRLER
=~ COZUMLERINDEN
GEGER”

\ . Cumhurbaskani
. Erdogan, akilli

sehirler konusunda
diinyanin 6nde
gelen iilkelerinden
biri oldugumuzu
belirterek,
”Belediyelerin
akilli sehir kavrami
cercevesinde altyapi,
giivenlik, enerji,
yoénetim, egitim ve
ogretim, saglik,

bina ve ulasim gibi

alanlarda onlerinde
: cok genis bir
. potansiyeli bulunuyor.
‘ e Bunda da ortak amag
# L) daha verimli ve etkili

= hizmet sunmaktir”
y 7 dedi.



“Akilli Sehirler ve Belediyeler Kongre ve
Sergisi” Turkiye Belediyeler Birligi (TBB)
tarafindan, Cumhurbaskanligi himaye-
lerinde, Cevre ve Sehircilik Bakanligi ile
Sanayi ve Teknoloji Bakanligi isbirligiyle
15-16 Ocak 2020 tarihlerinde ATO Congre-
sium’da gergeklestirildi.

Konuylailgili yonetici ve uzmanlar bir ara-
ya getirerek akilli sehirlere gegis slirecine
ivme kazandirmayi hedefleyen kongrenin
acilis konugmasini yapan Cumhurbaskani
Recep Tayyip Erdogan, akilli sehirler konu-
sunda diinyanin 6nde gelen Ulkelerinden
biri oldugumuzu belirterek, "Belediyelerin
akilli sehir kavrami gercevesinde altyapi,
guvenlik, enerji, yonetim, egitim ve 6gre-
tim, saglik, bina ve ulasim gibi alanlarda
onlerinde ¢ok genis bir potansiyeli bulu-
nuyor. Bunda da ortak amag daha verimli
ve etkili hizmet sunmaktir” dedi.

Akilli sehir hizmetleriyle insanlarin hayat
kalitelerinin ne kadar yikseltilir ve ko-
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laylastirilabilirse vatandaslarin da bu isi
sahiplenme dlzeyinin de o derece yiiksek
tutulabilecegini soyleyen Cumhurbaskani
Erdogan, marka sehirler hedeflerine giden
yolun akilli sehir ¢éziimlerinden gectigini
belirtti.

Eylem planinin Tirkiye'de ilk, diinyada
ise Amerika, Hollanda ve Avustralya’dan
sonra dordlnci olma &zelligini tasidigini
ifade eden Cevre ve Sehircilik Bakani Mu-
rat Kurum, “Sehirlerimizigin adeta yeni bir
dénemin baslangicini temsil ediyor. Akilli
sehir uygulamalarini, bélgesel ve ulusal
bir 6lcekte gergeklestirmek igin tim ille-
rimizin birbirine entegre oldugu yeni bir
sistemi hayata geciriyoruz. Sehirlerimizin
acil ihtiyaclarina odaklaniyor, her sehrin
kendine 6zgu akilli sehir stratejilerini ge-
listiriyoruz.” dedi.

Sanayi ve Teknoloji Bakan Mustafa Va-
rank, sehirlesmenin 6ncelikli alanlarindan
biri oldugunu, insani merkeze alan, yagsam
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kalitesi ylksek ve deger lreten sehirler
olusturmaya gayret ettiklerini belirtti. Be-
lediye baskanlarina yerli Griin kullanma
cagrisinda bulunan Varank, sunlar kay-
detti: “Kamu yatirimlari ve alimlarinin
olusturacag 6lgek sayesinde aslinda pek
cok alanda yerlilesmeyi ve millilesmeyi
basarabiliriz” diye konustu

Tirkiye Belediyeler Birligi Baskani Fatma
Sahin konusmasina Akilli sehirlerin, in-
sanin yasamina dokunmasi icin ne kadar
onemli oldugunu goériiyoruz” diyen Bas-
kan Sahin; sehirlerin “akilli sehir” olmasi-
nin bir strateji dahilinde oldugunu belirte-
rek akilli sehirlerin liderlik, vizyon, bltce,
vatandas odakli calisma, teknoloji, kilttr
gibi bilesenlerden olustugunu soyledi.

15 bin misafirin agirlandigi Akilli Sehirler
ve Belediyeler Kongre ve Sergisi boyunca
3 oturum, 12 panel ve 6 seminer diizen-
lendi.

Belediyeler @ @ ~

“THE WAY TO REPUTABLE CITY GOALS GOES THROUGH SMART CITY SOLUTIONS

“Smart Cities and Municipalities Congress and
Exhibition” was realized under the auspices of
the Presidency and with the cooperation of the
Ministry of Environment and Urbanization and
the Ministry of Industry and Technology at ATO
Congresium in January 15th*-16th 2020 by Tur-
kish Association of Municipalities. President Re-
cep Tayyip Erdogan gave the opening speech at
the congress that aims to accelerate the smart
city transition process by gathering related di-
rectors and experts. President Recep Tayyip Er-
dogan stated that we are one of the prominent
countries in the World with regards to smart
cities and said “Municipalities have a signifi-
cantly high potential in areas such as infrastru-
cture, safety, energy, management, education,
health, buildings and transportation within the
framework of smart city concept. Common goal

is to provide more efficient and effective service”.

President Erdogan said the citizens would emb-
race this idea better when they have higher qua-
lity of life and easier way of living through smart
city services and stated that the road to reputab-
le cities goes through smart city solutions. The
Minister of Environment and Urbanization Mu-
rat Kurum stated that the action plan is the first
in Turkey and forth in the World following USA,
Holland, and Australia and said “This represents
the beginning of a new era for our cities. We are
carrying out a new system that integrates all our
provinces to realize smart city applications on a
regional and national scale. We are focusing on
the urgent needs of our cities and developing
smart city strategies that are unique to each
city."The Minister of Industry and Technology
Mustafa Varank stated that urbanization is one

of their priority areas and they try to build cities
that centers around people and creates values
with high quality of life. Varank called out Ma-
yors to use domestic products and said, “We can
succeed in becoming domestic and national in
many areas thanks to the scale formed by the
public investments and procurements.”Chair-
man of Turkish Association of Municipalities Fat-
ma Sahin said that they understand how impor-
tant smart cities are to touch people’s lives in her
speech and continued that transforming cities
in “smart cities” is within a strategy and smart
cities consist of leadership, vision, budget, works
focused on citizens, technology, and culture. 3
sessions, 12 panel discussions and 6 seminars
were held during Smart Cities and Municipalities
Congress and Exhibition which had 15 thousand
guests.




ilk olarak Bilgi islem Daire Bas-
kanligi altinda Akilli Kent Veri Ko-
ordinasyon Merkezi kurduk. Bu
merkezle beraber sehirde ve bele-
diyede daginik sekilde bulunan ve
aralarinda herhangi bir korelasyon
bulunmayan verilerin entegrasyo-
nu saglanmaya baslandi.

Akilli kent vizyonumuzun temelin-
de veri saglig, birlikteligi ve ula-
silabilirligi yer almaktadir. Guni-
mizin madeninin veri oldugunu
ve eldeki verilerin ne kadar degerli
oldugunu biliyoruz. Bu sebeple ve-
rilerini kontrol edemedigimiz ya-
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* Gaziantep Biiyiiksehir Belediye Gaziantep Metropolitan Mayor
ve Tiirkiye Belediyeler Birligi and President of Turkish Association

Bagkani of Municipalities

Gaziantep Bliyliksehir Belediyesi
olarak Akilli sehir vizyonu, strateji-
leri ve yol haritasini ortaya koymak
adina birgok calisma gerceklestir-
dik. Teknolojik altyapisi gui¢lu bir
sehir insa etmek icin Gaziantep’in
‘akilli sehir endeksini’ olusturmaya
calisarak basladik calismalarimiza.

pilari degistirip yeniliyoruz. Ornek
olarak Alo 153 merkezimizi yeni-
lemekle basladik ise. GIKOM adini
verdigimiz iletisim Koordinasyon
Merkezimizle bu yapiyr entegre
ederek vatandaslarimizdan gelen
bitiin talep, istek ve sikayetleri b-
tln mecralardan ( Sosyal medya,

map as Gaziantep Metropolitan Munici-
pality. We started our works by creating
‘smart city index’ of Gaziantep to build a
city with a strong technological infrastru-
cture.

First of all, we founded Smart City Data
Coordination Center under the Depart-
ment of Information Technologies. With
this center, we achieved integration of
data which were scattered around the

We realized many works in order to execu- city and municipality without any corre-
te Smart city vision, strategies and road lation.

Our smart city vision is based on health,
association and accessibility of data. We
know that mine of our day is data and how
valuable the data on hand are. Therefore,
we change and renew the structures whose
data we cannot control. For example, we
started this work by renewing our center
for Line 153. We integrated this structure
with GIKOM Communication Coordination
Center and we analyze the requests, wishes
and complaints from our citizens gathered
from all medias (social media, telephone,
e-mail, petition). We create a virtual twin



telefon, e posta, dilekce) toplayarak ana-
lizini gerceklestiriyoruz. Bu veri bltinli-
gl ile vatandasimizin sanal ikizini kendi
sistemimizde olusturup onlara daha hizli
ve verimli hizmet etmenin yollarini aras-
tiryoruz.

of our citizens in our system with this data
integrity and search for a way to provide
services in a faster and more efficient way.

Yerel yonetimler olarak sehirlesmenin
getirdigi sorunlara yeni ¢oziimler lret-
memiz gerekiyor, belediye hizmetlerinin
de kapsami her gecen giin genisliyor,
bunun icin de vatandaslarla giiniin 24
saati her alanda etkilesim icinde olmak

As local governments, we need to create
new solutions to the problems brought by
the urbanization, scope of the municipa-
lity services extends day by day. We are
aware that we need to be in interaction
with the citizens for 24 hours every day.
We activated all our tools which will bring
the communication with the citizen to the
highest level. They have the opportunity
to contact us at every hour by phone, onli-

zorunda oldugumuzun farkindayiz. Bu-
nun icin vatandasla iletisimi en ist sevi-
yeye getirecek bitun araglarimizi devre-
ye soktuk. Bize telefondan, internetten,
mobil uygulamalardan her saat ulasma
imkanlari vardir.

Bir yandan sorunlara hizli ¢6ziim uretir-
ken, diger yandan da sehrin standartlari-
ni ylukseltmek mecburiyetindeyiz. Biitlin

o

ne, through mobile applications.

We need to keep the city standards high
while we create fast solutions for the
problems. We need to carry out all these
processes in coordination with the com-
munity and other partners. Smart sys-
tems which will make cities more livable
carries grave significance in this regard.

Today, municipality works mean more



bu strecleritoplum ve diger paydaslarile
es gudim iginde ylrlutmeliyiz. Sehirleri
daha yasanabilir kilacak akilli sistemler
bu bakimdan biylk 6nem tasiyor.

GlUnumuzde belediyecilik sadece temiz-
lik, su, yol gibi temel kamu hizmetleri-
nin ¢ok otesinde anlamlar tagimaktadir.
Modern belediyeciligin yeni rotasi akilli
sehir uygulamalaridir.

Sehirlerin akillanmasi igin 6nce dijital-
lesmesi gerektigine inaniyoruz. Eneriji,
altyapi, trafik ve glivenlikle ilgili verilerin
belli bir akil ve strateji ile yonetilmesi za-
ruri hale gelmistir. Tiim bu nedenlerden
dolayr Turkiye’'nin dijital dontsiimine
Gaziantep sehrinin dijital dontusimu ile
katkida bulunmak istiyoruz.

Akilli sehir Gaziantep konsepti bizlere,
bir taraftan sehir ekonomisinin ve liretim
sisteminin bilgiyi ve teknolojiyi temel
alarak donusiimu ve optimizasyonu, di-
ger taraftan ise sehir hizmetlerinin daha
verimli bir sekilde sunulmasi, kalitesi ve
erisebilirliginin artirilmasi igin blyuk fir-
satlar sunmaktadir.

Daha 6nce de bahsettigim gibi bizim icin
aslolan saglikli verilerin elde edilmesi ve
bunlarin teknolojinin butiin imkanlari
kullanilarak vatandasin hizmetine su-
nulmasidir. Yakin zamanda kuracagimiz
Akilli Kent binamizda sehre ait bdtun

veriler (sehir kamera gorlntuleri, trafik
kontrol merkezi, cografi bilgi sistemleri,
vatandas verileri) tek bir merkezde top-
lanacak ve kontrollii buradan saglana-
caktir. Daha iyi, hizli ve verimli hizmet
icin gelisen diinyanin bitin yazilim ve
donanim imkanlari sehre en uygun se-
kilde dizayn edilerek kullanilacaktir. Bu
merkezle beraber sehrin sanal ikiziyle
beraber, diinyada ¢ok az 6rnegi bulunun
sanal vatandas ikizini ayni anda gore-
bilecek, kararlarimizi bu yapay zeka ta-
banli simiilasyonlar lizerinden verebilir
durumda olacagiz. Kaynaklarin etkin
kullanimi bizim i¢in cok 6nemli o ylizden
bitln kaynaklari tek bir merkezde topla-
yip en etkin sekilde kullanmak istiyoruz.

Akilli kent vizyonumuzun
temelinde veri sagligi, birlikteligi
ve ulasilabilirligi yer almaktadir.

Giiniimiiziin madeninin veri
oldugunu ve eldeki verilerin ne
kadar degerli oldugunu biliyoruz

than fundamental public services such
as cleaning, water and roads. New route
for modern municipality works is through
smart city applications.

We believe that cities need to digitalize
first in order to become smart. It is ne-
cessary to manage the data regarding
energy, infrastructure, traffic and security
with a certain wisdom and strategy. For
all these reasons, we would like to contri-
bute to the digital transformation of Tur-
key with the digital transformation of city
of Gaziantep.

Smart City Gaziantep concept gives us
significant opportunities for the transfor-
mation and optimization of city economy
and generation system based on science
and technology on one hand, and for pro-
viding city services in a more efficient way
and increasing their quality and accessi-
bility on the other hand.

As | mentioned before, obtaining healthy
data and putting these data into service
of the citizens by using all technological
opportunities are what really matters for
us. All city data (city cam footage, traffic
control center, geographic information
systems, citizen data) will be gathered

and controlled in one center at the Smart
City building which will soon be construc-
ted. All software and hardware means of
the developing world will be designed and
used in the most suitable way for a better,
faster and more efficient service. With this
center, we will be able to simultaneously
see the virtual twin of the city and virtual
twin of the citizen which is very rare in the
world, and we will be able to make our de-
cisions through these artificial intelligen-
ce-based simulations. Effective use of the
resources is very important for us, there-
fore we would like to gather all resources
at one center and use them in the most
effective way.



Sehirlerin
akillanmasi igin
once dijitallesmesi
gerektigine
inaniyoruz. Enerji,
altyapi, trafik ve
gtlivenlikle ilgili
verilerin belli bir
akil ve strateji ile
yonetilmesi zaruri
hale gelmistir.

“We believe that the
cities need to digitalize
to become smart. It is
necessary to manage
the data regarding
energy, infrastructure,
traffic and security with
a certain wisdom and
strategy.”.



Ped Roportaj / Interview

YEREL YONETIMLERIN
EN BUYUK
DESTEKCISIYiZ

Boylece yerel yonetimlerimizin projelerine
destek, finansal siirdiirtilebilirliklerine
katkida bulunuyoruz.

Sayin Genel Miidiiriim, oncelik-
le dergimize vakit ayirdiginiz
icin tesekkiir ediyoruz. Bu vesi-
leyle de yeni yilinizi kutluyoruz.
2019 yilinda ilbank olarak nasil
bir yil gecirdiginize gegmeden
once, gecmisi 86 yil oncesine
dayanan ve koklii bir kurum
olan Bankanizin yapisindan ve
¢alisma prensiplerinden bahse-
der misiniz?

ilbank olarak 86 yildir Glkemizin
81 ilinde yerel yonetimlerimize;
kentsel ihtiyaglarinin karsilana-
bilmesi amaciyla uluslararasi
standartlarda proje lretmek ve
gelistirmek, kredi saglamak, da-
nismanlik yapmak ve teknik des-
tek vermek yoluyla sirdirilebilir
sehirlesmeye katkida bulunuyo-
ruz.

Genel Mudirligimiiz, 18 bolge
mudurligimiz ile amacimiz, ca-
gin gereklerine ayak uydurabilen,
degisime ve gelisime acik poli-
tikamiz ile insanimizin gelecege
giivenle bakmasini saglamaktir.

Banka olarak bugiine kadar se-
hirlerimizin  imarinin, kentsel
altyapisi ve Ustyapisinin; cevre-
ye duyarli, daha saglikli ve siir-
dirilebilir sehircilik anlayisiyla
gerceklestirilmesi yoniinde glicli
adimlar attik. Tam bunlarin yani
sira; yenilenebilir enerji, enerji
verimliligi, kent ici ulagim, akilli
kent sistemleri, kentsel doniisim
ve iklim degisikligi gibi sektorler-
de de hizmet Uretmekteyiz. Kisa-
casi yerel yonetimlerimizin her
turlu taleplerini degerlendiriyor,
ihtiyaclar dogrultusunda proje ve
yatirrmlara donustiriyoruz.

* ilbank Genel Miidiirii
ilbank General Director

WE ARE THE PILLAR OF SUPPORT FOR LOCAL GOVERNMENTS

Dear General Director, first of all we would
like to thank you for your time and wish you
a happy new year. Would you tell us about
the structure and working principles of your
bank which is a long established institution
whose past is based on 86 years before tal-
king about how 2019 went for ilbank?

iAs ilbank, we have been contributing to
sustainable urbanization by preparing and
developing projects with international stan-
dards, providing funding, consultation and

technical support to meet urban needs for
local governments in 81 provinces for 86
years.

With our General Directorate and 18 regi-
onal directorates, our goal is to make sure
that our people look to their future with con-
fidence with our up-to-date policies which
are open to change and development.

As the Bank, we took strong steps to realize
our cities’ zoning, urban infrastructure and

superstructure with an environment friend-
ly, healthier and sustainable urbanization
understanding. Additionally, we provide
services in sectors such as renewable ener-
gy, energy efficiency, urban transportation,
smart city systems, urban transformation
and climate change. In short, we evaluate
every demand from local governments and
turn them into projects and investments
within the direction of their needs.

We realize all these investments by using



Tim bu yatinmlar, Bankamiz 6z kay-
naklarindan sagladigimiz kredilerin yani
sira ¢ok sayida uluslararasi finansman
kurulusundan dis finansman temini sag-
layarak gerceklestiriyoruz. Boylece ye-
rel yonetimlerimizin projelerine destek,
finansal surdurilebilirliklerine katkida
bulunuyoruz.

Ulkemizin gelismesi adina énemli bir ku-
rum olan Bankamizin nominal sermaye-
si 30 milyar TL olup Bankamiz; 6denmis
sermayesi, 6zkaynagi ve aktif blyukligi
ile Ulkemizin 6nde gelen bankalarindan-
dir.

both our Bank’s own equity and providing
foreign funding from many international
funding organizations. Thus, we provide
support to local governments’ project and
contribute to their financial sustainability.

Authorized capital of our bank which a sig-
nificant institution in terms of our Countr-
y’s development is 30 billion Turkish Liras
and our Bank is one of the prominent
banks of our Country with its capital, equ-
ity and size of assets.

Sayin Genel Miidiiriim, 2019 yili Banka-
niz agisindan nasil bir yil oldu?

2019 yili; gerek yurt ici gerekse yurt disi
kaynaklarimizi kullanarak yerel yonetim-
lerimize destek olma agisindan oldukga
verimli bir yildi. Genel gercevede baktigi-
mizda, bankamiz 6zkaynaklarindan 2019
yili icerisinde kentsel altyapi, Ustyapi ve
sehircilik sektorlerinde 6nemli yatirimlari
hayata gecirdik.

Bakanligimiz tarafindan ydiritilen Cum-
hurbaskanligi 100 ve 180 Guinlik Eylem
Planlari kapsaminda ilbank olarak; yerel

Dear General Director, how was 2019 for
your Bank?

2019 was a very productive year in terms
of supporting local governments by using
both national and foreign resources. When
we look within a general framework, we
realized significant investments in urban
infrastructure, superstructure and urba-
nization sectors with our bank’s equity in
20109.

Within the scope of 100 and 180 Days Pre-
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yonetimlerin altyapisinin gliclendirilmesi
amaciylaicmesuyu, atiksu, yol, jeotermal
ve bisiklet yolu, glrulti bariyeri, gevre
dostu sokak, yesil yurtyls yolu gibi pro-
jelerimizi hayata gecirmekteyiz. Ayrica
bir diger énemli projemiz olan ve 2011
yilinda baslayarak oldukca verim aldigi-
miz SUKAP (Su, Kanalizasyon ve Altyapi
Projesi) projemizi de basariyla devam et-
tirmekteyiz.

Sinirlarin ve mesafelerin anlamini yitirdi-
gi ve diinyamizin giderek devasa bir kdye
donlistigu bir donemde, uluslararasi

sidential Action Plans, as ilbank, we have
been realizing projects such as potable
water, waste water, road, geothermal and
bicycle lanes, noise barrier, environment
friendly streets, green walking trails in
order to strengthen local governments’
infrastructure. Additionally, we have been
successfully continuing our SUKAP Project
(Water, Sewage and Infrastructure Proje-
ct) which is one of our significant projects
started in 2011 and proved to be very fru-
itful.



